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Dear Claudia,          

A friend of mine sent a message that included the 
following story . . . 

It seems that an elderly carpenter was ready to retire. 
He told his contractor employer of his plans to leave 
the house-building business and begin to live a more 
leisurely life with his wife, together enjoying their 
extended family -- especially their grandchildren. Of 
course, he would miss his paycheck, but he was ready 
to retire, and they could get by. 

The contractor was sorry to see such a good worker 
leave, and he asked the carpenter if he would build just 
one more house, as a personal favor.

The carpenter said yes, but it soon became easy to see 
that his heart wasn't in his work. He resorted to shoddy 
workmanship and he used inferior materials. It was an 
unfortunate way to end a successful career.
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UMC Website

UMW Trumpet Sound

When the carpenter finished his work, his employer 
came to inspect the house. He handed the key to the 
front door to the carpenter and said, "This is your 
house. It's my gift to you."

Of course, the carpenter was shocked. If only he had 
known . . . 

It's just a story, of course -- and not a true one -- just 
something that someone came up with to make people 
think. And it made me think. It made me think about 
how often we live our lives as if they don't matter. How 
often we just get through the day, without thinking too 
much about the impact of words we utter or actions we 
take -- or perhaps words we don't utter or actions we 
fail to take. We put less than our best into what we're 
doing. We get by.

Then sometimes we look back, and we wish we could 
do it over. And of course, we can't go back. We must 
live in the life that we built. 

How's it going in your life? 

Is there some time you need to spend in prayer, some 
Bible study that you need to work in to your schedule, 
a new commitment to coming to worship that it's time 
for you to make? 

-   Is there a kind word that someone needs you to 
speak, an apology that you need to offer, a note for 
you to write, a phone call you need to make?

-   Would it be a good idea for you to read a good book, 
or go to the beach, or find some other way to bring 
yourself refreshment and renewal? 

-   Do you need to share your time and your resources 
more, evaluate your priorities in general, write a 
generous check to meet some need outside of your 
own?   

How's the house that you're building? 

Grace and Peace,  

Bob Bushong
District Superintendent
East Central District

In the District
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Annual ECD Called to Serve 
February 3, 2018 - First UMC, Oviedo       #ECDCalledtoServe2018

Called to Serve
First UMC, Oviedo
February 3, 2018

 8:30 am - 1:00 pm
7:45 am Registration & Refreshments

Please join us this Saturday for the Annual East Central District 
Called to Serve Event.  This is a day for everyone in the local 
church: clergy & laity. 

We are excited Rev. Michael Beck, Senior Pastor Wildwood UMC, will be our Keynote 
Speaker.

"Awakening from Apostolic Amnesia"
Luke 10:1-9

We will have 25 different workshops with something that is bound to be interesting to 
everyone.  This is NOT just for leaders of the church.  We have workshops that will 
help you grow in your personal relationship with Jesus Christ.

Click HERE for a complete description of workshops.  On-line registration has closed.  
Please join us this Saturday and register onsite.  #ECDCalledtoServe2018

Lay Servant Ministries News
March 16 & 17 - First UMC, Oviedo

SAVE THE DATE!
Looking ahead: We are 
excited about the Spring 
Class Training event. 
Thank you to First UMC, 
Oviedo for being our hosts. 
The class dates are Friday, 
March 16 and Saturday, 
March 17, 2018. Class 
offerings include: Basic 
Course in English, 
Spanish & Creole; and an 
Advanced courses in 
Spanish-- "Llamas a 
Serservido de Dios - On Being a Servant of God." Additional Advances courses in 
English include The Network -Discovering your Spiritual Gifts and Lay Pastoral Care 
Giving.

We invite you to join Pastors - Miguel Velez, Georges Racine, Wilington Leger, and 
Joseph Kim, along with Rosa Carrion, Jim Boesch and Lynn Campbell for a time of 
worship, learning and fellowship. 
Click HERE for a downloadable brochure and registration form to share with 
the congregation. Y'all come!

CALLED TO SERVE
Please remember to register for the District Leadership training at First UMC, 
Oviedo on Saturday, February 3, please stop at our table and say hello.
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Life giving God, help us remember that we have the gift of life because of your love for 
us now and eternally, by the grace of the life and death of Jesus Christ.

Know that you are loved as we walk together in God's Vineyard,

Jim & Lynn 
Click HERE to read more

A Message from Kim & Melanie Lee, District Lay Leaders
Not the Right Place but Definitely the Right Time
In the mid-90s, I was with a group from FUMC 
Orlando having dinner at Howard Johnson's before a 
Walk to Emmaus gathering in Leesburg. All had 
finished their meals and were lining up at the counter 
to pay their checks. I left Kim to handle that and 
ducked into the restroom.

At the sink, I saw a woman standing and staring into 
the mirror, deep in thought. I quickly went about my business and approached the 
sink beside her to wash my hands. I was trying not to intrude, but I did wonder why 
she was still there. I had given her plenty of time to leave and keep whatever was 
troubling her to herself. After all, a public restroom is generally a pretty private place, 
sort of like an elevator. It may be filled with people, but folks don't generally talk to 
one another.

As I was lathering my hands, she turned to me and asked, "Would you marry a man 
with no teeth?"
Click HERE to READ MORE.

Loving the Laity,
Melanie and Kim Lee

Send your Lay Action stories to:  melaniebushlee@gmail.com

Free PAUMCS Event 
February 23, 8:30 am-4:30 pm - Life Enrichment Center

To: Church Secretaries, 
Administrative Assistants, 
Church Administrations, 
Financial and other Church 
administrative workers

Dear friends, we pray that this finds you doing well. The work of the church has gotten 
a bit more intense over the past several months as clean up and reorganizing of 
churches has been ongoing. It has certainly been a time of reflection and of learning to 
do things differently.

You may observe that the acronynm for our organization has a different explanation. 
It allows for a broader scope of membership which still remains unique to who we are. 
This is a change and the fruits and benefits of this change will probably not be seen 
immediately.
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For many of us, change can be difficult if we are not prepared to give it a chance. We 
would like to offer you an opportunity to be a part of that change within the Florida 
Conference.

This year, 2018, we will NOT host an annual PAUMCS training event! What? Why? Well 
we simply don't have enough of us to make this and any other events worthwhile. So 
where do we stand? Easy repair - YOU are invited to attend a DAY of rebirth for the 
Florida Chapter of PAUMCS. Already we were looking at (based on your previous years' 
evaluations) reducing the time to Friday afternoon and Saturday only. This is just one 
suggestion. Perhaps you can come in for one long day on Saturday. The opportunities 
for change are endless and we would like to hear from ALL OF YOU!

We are therefore asking you to be in prayer. If you have previously attended, think of 
what you liked or disliked. How would you like to see this Chapter serve you better? 
Are you ready and able to help effect change for all of us? Our chapter has been 
hosting this for 43 years with pretty much the same format. Our roles in the church 
have changed, the world around us has changed, so please come and be a part of this 
change.

Saturday, February 23, 2018 Life Enrichment Center 8:30 am to 4:30 pm
This is a FREE event for you as it is about YOU! Please send an email with name, title 
and church to luluadmin@tampabay.rr.com to register.

Be blessed, dear friends,
Lynn Campbell, Louise Urquart, Claudette Meatley, Sharon Johnson, Karen Green

Important Changes Regarding Reporting Year-End Statistics
Thank you for your help in reporting the statistics of our churches' progress in 2017. 

This year, because we are in a new quadrennium (2017-2020), the 
General Council on Finance and Administration (GCFA) made 
changes to the data local churches are asked to submit. The most 
important changes for you, as a church in the Florida Annual 
Conference are:

Line numbers will not match the lines from last year.
The GCFA has made several changes for the 2017-2020 collection period.  Please refer 
to the table comparison attachment for a visual representation of the lines GCFA has 
added, subtracted or broken out, to better understand your ministry reporting 
requirements. If you need assistance interpreting or understanding the table changes, 
please contact your District Office.

In addition to the reporting/line number changes, there are new questions 
this quadrennium.

New Questions:

• Professions of Faith from confirmation classes
• Online Viewing - weekly average 
• Clergy Health Costs (one of the following)

◦ Clergy Health Supplement
◦ Church Insurance Participation

Please consult the Church Guide for Ezra, for helpful information and instructions for 
reporting statistics. You can also consult Table 1-3 Comparisons 2013 & 2017 for 
New Quadrennium changes to statistical forms. These two documents should be 
printed out and referred to as you complete the report.
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2017 Year End Statistics Reports is 5:00 pm February 9, 2018.  Click HERE for 
detailed information.

Worker's Compensation Payroll Survey
In order to comply with State of Florida requirements related to 
workers' compensation coverage, we ask that you complete the brief 
online payroll form, located in  the link below. Please review your 
payroll records (941's etc.) for the calendar year 2017 and complete 
the form as accurately as possible. Every church and insured entity 
should complete the survey.  Please note that your responses will not affect your 
workers' compensation insurance costs for this year, as this updated information is 
simply required to comply with State of Florida regulations. The Survey will be open 
from 1/24/2018 to 2/22/2018.

Workers' Compensation Payroll Survey: Click HERE
Thank you for your continued support and for sharing our vision of protecting and 
enabling ministry, to the glory of God.

Reports Due March 31st

As a reminder, the following reports are due into the district office by March 
31st.  Please mail copies of all reports together to the district office:  
East Central District 2221 Lee Road, Suite 21 Winter Park, FL  32789 

REPORT COMMITTEE RESPONSIBLE

Adoption of Employee Conduct Policy SPRC

Annual Parsonage Report Trustees
Child/Youth Protection Policy SPRC

Clergy Employee Conduct Policy SPRC

Fiscal Responsibility & Management Policy Finance

The following reports are submitted online. Do not send a hard copy to the District. 
You can locate them on your Church Dashboard under "FORMS."

REPORT COMMITTEE RESPONSIBLE

Disaster Recovery Resource Survey Disaster Coordinator or Trustee

Fund Balance Finance

The church needs to get a Local Church Employee form signed by each employee to 
keep in their personnel file. The District does not get them.  

For instructions and other pertinent information, click on the links above or click on 
Calendar of Reports accessed on the Florida Conference website.
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Please submit copies only, originals should remain in the church office. For assistance, 
please do not hesitate to email Betty Sims: flumc-ec2@flumc.org. 

Around the Conference
Florida Conference Disaster Recovery Now Hiring
In the Disaster Recovery work following Hurricane Irma, the Florida Conference team 
is in the process of launching five areas across Florida where 
we will receive 300 to 400 - or more - volunteers each month. 
Those teams began arriving in two of the areas in November. 
By mid-January, all five areas will be up and running. We have 
openings for several positions: Disaster Case Managers, 
Construction Coordinators, and Volunteer Coordinators.

To see the jobs and where they are located, please Click HERE.

Provide a Tuesday Night Meal at Wesley UCF
Sign Up to Bring a Meal or Make a Donation to Cover Costs  

We are looking for people to sponsor or help 
provide a meal. Click HERE for more 
information and to sign up. 

At Wesley we believe that a lot of connections 
and great conversations are made during our 
meal time. It has become a HUGE part of our 
ministry and something that our students really 
look forward to each week. Many of our 
students don't have the resources to have a 
delicious home cooked meal while away at 

college and through your help this has been made possible. Connecting with each of 
you has also allowed our students to develop new relationships with individuals and 
churches so that one day they, too, can give back to the community. You may sign up 
for a week to bring a meal or even send in a monetary donation to 
cover the cost ($200-$300) of a meal for that week. You are such a 
big blessing to our students and we are so thankful for your donations! 

Erwin Lopez, 
Director, CFL Wesley
erwin.lopez@flumc.org

Missio Ecclesia
February 22 and 23, 2018 - First UMC, Lakeland

We had such an incredible gathering in the Spring of 2016 at Grace Church with Deb 
and Alan Hirsch.  This time we will gather on February 22 and 23, 
2018 at First UMC in Lakeland.  Dr. Martyn Atkins, a renowned 
church leader in England and a key movement collaborator in the 
work of Fresh Expressions, will join us as we explore what it means 
to be a church on mission.  Click HERE for more information and to 
register. 

Register Now: Florida 5-Day Academy for Spiritual Formation Retreat
March 11-16, 2018 - Life Enrichment Center at Fruitland Park
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Themes: Seeking Sabbath and Sabbath Keeping
Instructors: 
Marjorie Thompson and Rabbi David Horowitz

This 5-Day Retreat is . . .

* For lay and clergy persons of all denominations who hunger for spiritual growth. 
* A time to rest, relax, reflect and renew the body, mind, and soul. 
* A time for learning new ways to deepen our relationship with God and to live as 
faithful servant of God's love in the world.
* A time for sharing morning and night prayers, evening Eucharist and silence all 
of which sets the rhythm of the week.
Seeking Sabbath invites us to find an oasis that provides refreshment for the body, 
mind and soul. And in Sabbath Keeping we discover the wisdom of stillness and 
rhythms to make it become a reality to be embraced and not become another duty to 
perform. Having a fresh new vision of what God invites us to do brings us into 
alignment with His intention for our time of rest.

Click HERE for more information.  Click HERE for a brochure. Click HERE to register.

Free Plus 50 Webinar: "Beyond the Worship Wars: Why Older Adults 
Worship Differently"
Friday. February 2, 2018 at 10:00 am CST

DURATION: 120 min
PRESENTER: Will Randolph
We're back! Older Adult and Baby Boomer Ministry Webinars 
return. After postponing all remaining 2017 webinars last 
September, then spending time analyzing how to best improve our 
performance, we are re-launching our Older Adult Ministry 
Webinars, now as Older Adult Webinars 2.0 better known as the 
Beyond Series. 

The very first webinar of the 2018 series is therefore entitled Beyond the Worship 
Wars: Why Older Adults Worship Differently. It is a look at the historical development 
of Contemporary Worship, and how this has forever changed both Builder and Boomer 
Generations expectations of worship, and how we can effectively engage with them 
through worship. 

Join us live on Feb 2nd or at your convenience. Here is the link to register for this first 
webinar. https://www.umcdiscipleship.org/resources/beyond-the-worship-
wars-why-older-adults-worship-differently. 
For more information about this and other Plus 50 Webinars, email Jerry Smith at: 
jsmith@kumconline.org or Gary Rideout at garyr@fumcwp.org.

Pastoral Internship for 2018

Are there young adults in your church who want to explore pastoral ministry? 
If so, please Click HERE for the Summer Internship Application to give them.
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Do you serve a church committed to shaping the next generation of pastoral 
leaders?  If so, please sponsor a Summer Pastoral Intern for 2018! 

Here are the quick facts for hosting an Intern:
Internship Dates:
Monday, May 28, 2018, through Friday, August 3, 2018 
Intern Training Day:
Friday, May 25, 2018 (students and supervising pastors)
Intern Reflection Day:
Monday, August 6, 2018 (students only)
Hours:
30 hours/week as scheduled with supervising pastor
Housing:
Provided in congregant's home, if needed
Salary: $3,500 ($1,500 host site, $1,500 Office of Clergy Excellence, plus an additional 
$500 from the Office of Clergy Excellence IF the Intern attends both the Orientation 
and Reflection Days)

Click HERE for the Summer Intern Program Description.

If interested, please email or mail an intern job description for your church. Contact 
the Office of Clergy Excellence if you have any questions about the program. 

Holly Finley hfinley@flumc.org
Rev. Sara McKinley sara.mckinley@flumc.org

Warren W. Willis Retreats
Warren W. Willis is not just for Summer Camp...
although that is an amazing time! Click on any of the following 
links for information on the wonderful programs you and your 
church can attend. 

DARE to Lead:  Feb. 16-18, 2018                        
Confirmation Retreat: 
Feb. 16-18; Mar. 2-4; Mar. 16-18; Oct. 5-7                     
Connect:  Oct. 19-21, 2018; Nov. 9-11, 2018
Created By God:  April 20-22, 2018

Plan Your Own Church Retreat:  Who doesn't love WWW?  Why not plan your own 
retreat?

Easter Pilgrimage to Italy with Bishop Carter: April 2018
Led by Bishop Carter, travelers will visit Venice, Assisi, Siena, 
Florence and Rome while studying the Gospel of Mark and the legacy 
of Peter during April 3-12, 2018. 

From Bishop Carter: "We will learn more about the gospel of Mark in 
Venice and the legacy of Peter; we will read the dialogues of 
Catherine of Sienna and the meditations of Dante; and we will 
reflect on the renewing vision given to Francis of Assisi," and more. 

For more information, a brochure with a detailed itinerary and online 
registration, click HERE.
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District Calendar of Events
Click Here for a Printable Calendar

February 2018
February 3: Called to Serve - First UMC, Oviedo
February 19:  Conference & District Offices Closed for President's Day
February 22-23: Missio Ecclesia - First UMC, Lakeland
February 23:  8:30am - 4:30pm PAUMCS - Life Enrichment Center

March 2018
March 16 & 17: Lay Servant Training Weekend - First UMC, Oviedo
March 17: Day on Campus - FUMCH
March 17: UMW Spring Day Apart - 9:30am - 2:30pm Grace UMC, Lake Mary 
March 30:  Conference & District Offices Closed for Good Friday

April 2018
April 12: Local Church AA Training - Asbury UMC, Maitland
April 26:dCOM 9:00am-4:00pm Asbury UMC, Maitland (materials due March 28)

May 2018
May 12: Run4Life4Miler - 7:00am FUMCH 
May 17:dCOM 9:00am-4:00pm Asbury UMC, Maitland (materials due April 19)
May 18-20:    UMW Assembly - Columbus, Ohio
May 28:  Conference & District Offices closed for Memorial Day

June 2018
June 7-9: Annual Conference - Florida Southern College, Lakeland

July 2018
July 4:  Conference & District Offices closed for Independence Day
July 11-15:   Mission U - Bethune Cookman University, Daytona Beach
July 13-14:   Candidacy Retreat

August 2018
August 23:  dCOM 9:00am-4:00pm Asbury UMC, Maitland (materials due July 26)

September 2018
September 3:  Conference & District Offices closed for Labor Day
September 22 or 29: UMW Mission Study Sampler - Need a Host Church

October 2018
October 18:  dCOM 9:00am-4:00pm Asbury UMC, Maitland (materials due Sept 20) 
LPRs only
October 20: UMW Annual Meeting - First UMC, Oviedo

November 2018
November 12:  Conference & District Offices closed for Veteran's Day
November 22 & 23:  Conference & District Offices closed for Thanksgiving

December 2018
December 20:dCOM 9:00am-4:00pm Asbury UMC, Maitland (materials due Nov. 22)
December 24 & 25:  Conference & District Offices closed for Christmas
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East Central District, (407) 636-9240, Office Hours:  Mon-Thu 9-4, Fri 9-2, 
2221 Lee Road, Suite 21, Winter Park, FL 32789

SafeUnsubscribe™ {recipient's email}

Forward email | Update Profile | About our service provider

Sent by ds-ec@flumc.org in collaboration with

Try it free today
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