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August 2018 
 
Dear North East District Family, 
 
Over the past month, I’ve been asked by about half a dozen people (clergy and laity) about what are the 
best ways to do guest follow-up. I like this question, a lot, because it shows that people are thinking about 
a system for making sure visitors are encouraged to return; this is excellent! Because I’ve been asked about 
it so many times, I thought I’d share what I did when I was serving the local church before my current role 
as district superintendent. 
 
At the church I served, we adopted a method that the Rev. Adam Hamilton uses at The United Methodist 
Church of the Resurrection in Leawood, Kansas. Many of you know who Adam is. Church of the Resurrection 
is the largest United Methodist Church in the denomination. They began using this method of follow up 
from when they were first starting out in a funeral home and still use it today. 
 
Church of the Resurrection (and the church I served) intentionally use attendance pads – not cards. We did 
it for a reason. When we got to the part of the worship service where we would welcome guests, we would 
invite people to sign the attendance pad and pass it to the person next to them. VERY IMPORTANTLY, we 
would also say, “When the pad gets to the end of the row, please be sure to pass it back down to where it 
started. As you do so, please take a moment to see the names of the person sitting next to you so you can 
greet one another.” The reason for this is because it encourages people to sign in who might not otherwise 
because they know the person sitting next to them will be looking to see what their name is. 
 
ALSO VERY IMPORTANTLY, we would not ask people to stand up and say their name if they were a guest. 
Most people who are guests (especially people under age 50) want to be anonymous and it’s very 
uncomfortable for them to stand up and introduce themselves. I’ve visited many churches in our district 
that still ask people to introduce themselves. I know the intentions are well-meaning, but I would 
encourage you to consider stopping this practice; it may just guarantee people don’t come back. 
 
After worship was over, we would take the attendance pads and highlight the names of the guests. 
Sometimes there would be three or four and sometimes there would be as many as 10-12. After lunch, I 
would then drive to the homes of the guests and bring a very nice ceramic coffee mug with me. We paid 
extra for oversized mugs with the church logo, website, and phone number on them. The shape was a little 
bit different so they would be memorable. The hope is that people would see the coffee mug in their 
cupboard and remember the church they visited and hopefully consider returning. When I knocked on the 
door I would say the same thing every time, “I’m not coming in! I just wanted to say that were so honored 
that you would worship with us today. We’d love to have you worship with us again. My card is in the mug, 
and if I can ever be of help to you, please let me know. God bless you.” It was a short visit and very low 
threat. Sometimes, people would ask me to come in. I would politely decline letting them know I needed 
to get to another appointment. If people weren’t home, I would leave a note saying the same thing I would 
have said had they answered the door in person along with my card.  
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I can’t tell you how many people were stunned that the pastor was standing on their doorstep to offer 
them a mug. Quite a few folks told me it was the first time a pastor had ever come to their home. It really 
got positive attention.  If they left a partial address (and sometimes even if they only left a name) on the 
attendance pad, we would attempt to look them up on whitepages.com. More often than not, we could 
find their address. I would strongly encourage you to do this, too. 
 
We would continue to track people’s visits. If they visited two more times, I would call the person and ask 
them if I could stop by to visit with them. On those visits, I would only stay 30 minutes and my sole purpose 
was to hear their story and give them a VERY brief version of mine. We found that once someone visited 
three times and I went to their home that over 90% of them would join the church. My Staff Parish Relations 
Committee made the decision that this was my primary form of visitation. I would still visit folks who were 
dying or in the hospital with a serious illness, but we trained Stephen Ministers to do most of the other 
hospital visits. This allowed me to focus primarily on guests. 
 
We would also do this after VBS. Because we had many more kids who attended VBS than actually attended 
our church, we would divide the addresses up among the members of the church council. The goal was to 
have everyone visited within three days after VBS being over. It made a big impact. 
 
I’m a big believer that the visit needs to be made on Sunday afternoon. There have been actual studies 
showing that every day you wait past Sunday, the likelihood that person will return decreases. If you feel 
unsafe about making the deliveries, then asking someone to go with you. Often my son would go with me. 
I also think it’s important that the pastor make the delivery. Today, Church of the Resurrection has lay 
people who make the visits, but they also have an average worship attendance of 12,000. All of our 
churches are of the size that pastoral visits would work just fine.  
 
There are other ways to do guest follow-up as well, but this is the way that I personally did it, and it worked 
very well. If you have an effective way, let me know and we’ll share about it on the district Facebook page. 
I’m also happy to answer any questions you might have, just email me. 
 
God bless you this August! 
 
All God’s love, 
 

 
 
Rev. Jay Therrell 
Superintendent 
North East District   
 
 
 


