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July 2017 
 
Dear North East District Family, 
 
As I write this, I am finishing my first year as your district superintendent. I want to take a moment to tell you how 
honored and humbled I am to serve Jesus and you in this role. I love the local church, and I have loved being a local 
church pastor. I truly believe that the local church is the hope of the world. For that reason, I wasn’t sure how I would 
enjoy serving as a superintendent. I can honestly tell you that I love it. Shepherding, connecting, and equipping the 
amazing people of the North East has been a true joy. I have loved visiting your churches, campus ministries, and Fresh 
Expressions. Our family quickly decided that Jacksonville is our favorite place we have ever lived. In short, we adore 
serving with you! 
 
I want you to know that all of you amaze me! Being the church is very different in 2017. The message of Jesus Christ 
crucified and resurrected has never changed, but the way we share it must be different. Some of you have crossed that 
bridge beautifully. Others of you are trying hard to do so. You are my heroes! You understand that we have communities 
of people who desperately need the saving grace, love, hope, peace, and joy that we know. You’re doing your very best 
to reach those people. Thank you! 
 
If we’re honest, we also know that there are some among us who aren’t willing to make that change. That’s okay, too, 
as we continue to work a process of helping those faith communities think about what their legacy will be and how it 
can continue to help the body of United Methodist believers make disciples of Jesus Christ for the transformation of the 
world. There is much sacred honor and dignity in that choice and work. I honor you and stand with you. 
 
As we begin year two, we will start to focus on the goal that Bishop Carter has set: to double the number of vital 
congregations in the Florida Conference. We’ll, of course, focus on doubling the number of vital faith communities in 
the North East. We’ve adopted new vitality metrics and have learned that we have 20 vital faith communities in the new 
NE District. Our goal now is to work toward 40 of the 72 being vital. Our Operations Team is working hard designing 
strategies to accomplish this and we’re already at work with several of you. I’m excited! 
 
As we begin this new Conference year, let me ask you to do several things: 

• Meet with your church leadership and review your vitality metrics. The first step to moving forward is 
understanding where you are. Sometimes it’s hard, but we won’t get out of the gate if we don’t embrace 
what’s starring back at us in the mirror. 

• Work with your leadership to devise a plan as to how you will move forward. Begin that process in prayer. 
Then do it! It’s okay to fail as long as you learn from those mistakes and “fail forward.” 

• Be willing to change! No one likes change, but we must. The old ways of doing church no longer work. That 
means someone will have to give up their sacred cow. Ask your people, “What would you be willing to change 
about our faith community if it meant getting your children or grandchildren to know Jesus?” My guess is that 
there’s nothing people wouldn’t be willing to change when they think of things in that way. 

• Begin tracking our new metrics of first time guests and monthly Gospel invitations. Right now we’re testing 
the tracking of these numbers. They become official on January 1, 2018. If you have questions about how this 
will work, please reach out to the district office. 
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• Reach out as you have questions, challenges, and successes. We’ll do our best to shepherd, connect, and 
equip you! 

 
You stay in my prayers, and chief among those prayers is that this Conference year will be your most meaningful, 
fruitful, and joyous ever! God bless you! 
 
All God’s love, 
 

 
Rev. Jay Therrell 
Superintendent 
North East District 
 
 
 


