Improving Organizational Performance
With The Kolbe System™
The Kolbe System frees people to utilize their instinctive strengths to
achieve higher productivity and performance. With Kolbe’s unique
assessments, software, training and coaching materials, managers can
maximize individual and group efforts to achieve organizational goals.
Assessments have historically focused on measuring the cognitive (IQ)
and the affective (personality) parts of the mind. While this can be
helpful in selecting, training and managing people, they only offer a
partial picture of a person’s full potential. IQ scores are influenced by
opportunities to learn, and being smart doesn’t necessarily predict
success. Personality traits are situational, and people who seem agreeable
don’t always do a job successfully or accomplish team goals.
What’s missing? The third part of the mind: the conative, or
instinctive, part.
Understanding how instincts combine with intelligence and personality
will help you optimize the hiring, deployment, retention and effectiveness
of your employees. These insights will also help you create and maintain
a less stressful work environment with employees who are more satisfied
and more productive in their positions.

1. Assessing Instinctive Strengths
The first step in the Kolbe System is to determine the instinctive traits within
an organization. This is done with the Kolbe A™ Index, a 36-question
assessment which measures and describes the natural way a person takes
purposeful action in four distinctive behavior patterns, or Action Modes®:
The Kolbe A™
Index is based on
more than 30
years of validated
research.

Fact Finder

Ways of gathering and sharing information

Follow Thru

Ways of arranging and designing

Quick Start

Ways of dealing with risk and uncertainty

Implementor

Ways of handling space and tangibles

The four-number Index result identifies an individual’s natural
tendencies in each Action Mode and determines his or her modus
operandi or M.O. The numerical values indicate how a person uses
their instincts to prevent problems, respond to opportunities and initiate
solutions.
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2. Improving Performance

The Kolbe C™
Index defines a
supervisor’s
requirements for
success in a given
job.

Two additional Indexes help increase individual and group performance.
The Kolbe B™ Index is a 24-question online assessment that measures
how a person views the functional demands of his or her job. The Kolbe
C™ Index is a 24-question online assessment that identifies how a
supervisor or evaluator views the functional demands of a specific
position. Both instruments provide an additional perspective on the
instinctive requirements for success in a given role. By comparing these
Indexes to the Kolbe A Index, a skilled Kolbe Certified™ Consultant
can diagnose individual as well as team productivity issues and
recommend specific solutions.

3. Managing Performance

Kolbe Coaching CDs
help managers
leverage employee
talents.

Once you have discovered the innate talents in your workforce, you can
use this information to align individual and organizational goals. A variety
of Kolbe personal productivity tools like the Commitment Clarifier®,
Sales MO+™, and Natural Advantage™ audios can help employees
leverage their strengths to maximize their return on effort. Kolbe’s
Coaching Audios and Coaching Reports provide specific guidance to
help managers get the best ─ and the most ─ out of people with different
MOs. These reports can be processed and printed by contacting Kolbe
Corp or by licensing the WAREwithal® online software suite.

4. Improving Hiring and Retention

The Range of
Success™ Report
identifies an instinctive
profile of the ideal job
candidate.

Selecting job candidates who have the highest potential for success can
be a challenging task. Kolbe RightFit™ provides a proven system for
measuring the methods of problem solving the position requires, and
defining the instinctive traits of an ideal candidate. Individual applicants
are assessed and graded based on how closely their Index results match
the profile, or Range of Success™ report. RightFit can also be
customized for specific hiring needs such as replicating top performers,
filling unique positions or replacing critical team members. The RightFit
system is compliant with EEOC guidelines and is free of gender, race,
and age bias.
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5. Building Successful Teams

Kolbe’s Leadership
Analytics™ (LEAN)
solutions diagnose
team performance
problems and provide
actionable strategies
for achieving team
synergy.

Achieving a diverse mix of instinctive talent on your team will do more to
help you meet your organization’s goals than almost any other factor.
The Kolbe TeamSuccess® program of seminars and consulting
sessions is designed to help an organization find the ideal formula for
true team synergy. Kolbe Index results can also be used to generate
the full suite of Kolbe’s Leadership Analytics™ (LEAN) solutions, which
offer a quantifiable diagnosis of obstacles to team productivity and
efficiency. LEAN solutions may be ordered from Kolbe Corp or accessed
through the WAREwithal Team Tactix® module.

6. Sustaining Results

Kolbe Core® online
software allows an
organization to issue
Indexes and manage
results.

Companies typically administer Indexes to employees, managers, job
candidates and others using a Kolbe Core® online software account,
which allows them to issue individual Indexes via email, as well as score,
store and manage results. Organizations seeking to integrate multiple
aspects of the Kolbe System into their businesses typically establish an
in-house Kolbe specialist by having at least one manager or team leader
attend a three-day Kolbe Certification™ session, which is held every
other month in Phoenix, AZ. Kolbe Corp also provides customized
telephone, web-based and in-person consulting services.
For more information, contact a Kolbe sales representative at 602-840-9770
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