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Being a Leader

“But among you it will be different. Those who are 
the greatest among should take the lowest rank, 
and the leader should be like a servant. Who is 
more important, the one who sits at the table, of 
course. But not here! For I am among you as one 
who serves.” Luke 22:26-27

"Whom shall I send and who shall go for us?“

Isaiah 6:8



Grow

Recruiting and 
the Call of Church Leadership

“Inability to replenish the lay leadership is easily one 

of the top reasons churches wither and die,…”

Dr. Bob Whitesel



GROW
• Recruit (seed selection, planting, water, tending)

• Recycle (grafting, repotting, cutting, etc)

• Re-energize (fertilizer, water, prune)

• Continuously looking



Begin with Prayer

• Corporate prayer 

• Culture of prayer

• Creates a sense of community 
when people can pray for others 
and others pray for them

• Not just a part of the agenda but 
a transition from busy-ness to 
centering on His work. 

“You also must help us 

by prayer, so that 

many will give thanks 

on our behalf for the 

blessing granted us 

through the prayers of 

many.” 

2 Corinthians 1:11



What words do you associate when you 
think of the word “Leadership?”

Recruit: 



 First, identify the ideal leader qualities for 
the area you are looking for – be creative, 
silly, unconventional

Recruiting Tips:



 Second, get the word out of what/who you 
are looking for

Recruiting Tips:

Pre- announcements 

on the screen, post 

announcements

On a flyer



 Once the qualities are identified – give the personal 
invitation and why you thought of them

 Worst thing you can do is put it in the bulletin and 
think that is it

 The pastor should not be the only nominations team 
member

Recruiting Tips:

62% of respondents said they skim the bulletin

21% said they devour it

16% said they don't read it at all.



 Have a culture of expectation of serving in some 
leadership capacity

 Look beyond those already busy

 Have current leaders look and recruit for their 
positions

Recruiting Tips:



GROW

• Recruit at least six months in advance

• Use a Fractal-type tool

•Prayer team specific for nominations





GROW

• Recycle
• Some who served in leadership in the past 

are now ready to return

• Be sure to bring back onboard with 

• Current vision 

• The team agreements 

• Ongoing training



GROW

• Continuously looking
• For the next leaders (by gifts)

• For places to find new leaders

• For those who can share their gifts 

• by helping the leaders – training, serving, 
praying



Groom

Leaders nominated

Leaders accept their roles

Leaders voted in

What is next?





Groom: 
Leadership Retreat

 Schedule retreat prior to leaders selected

 Each person views the online e-learning for that 
particular role (fumcelearning.com)

 Book read prior to retreat?

– Courage to Lead

– 5 Dysfunctions of a Team



Leadership Retreat

 Run by an outsider* (*not on leaders team, maybe professional)

 Use evite.com to confirm

 Have off-site
– Creative Space: A business conference room, a 

neighborhood clubhouse, hotel board room, city-
owned meeting places

– Incorporate icebreakers, team-building initiatives

 Bring in a SME (Subject Matter Expert) for a segment



Leadership Retreat

• Review of the overall church mission/vision

• Purpose of this team

• Creation of Team Operating Agreements

• Acknowledgement that decisions are prayed 
about, then filtered through the mission of the 
church

• View the year’s calendar then design and 
structure of future meeting format



Leadership Retreat

• Then on to the various training and work for 
the Leadership Team

• Break out for segments where it makes sense

• Roundtable big ideas – promotes creativity

• Make sure someone is capturing the 
information 



Name the challenges 
of lay leadership:

Overcommitted











Guide

“Therefore encourage  one another 
and build on another up, just as you 

are doing.” 

1 Thessalonians 5:11



 What kind of agreements?







 What do we mean by consequences?







Agreements and 
Consequences?



Leadership has tough decisions

Just as we prepare for a weather disaster –
like hurricanes, we should have a plan of 
action for the times that there are leadership 
decisions that could be volatile. 



Groom

Relationships

People will participate if they feel 
what they are doing matters, feel a 
sense of community, feel that they 
belong.



Group A

The church is small – 85 members. The same 
people have been in leadership for years. 

1. Come up with a plan to recruit new 
leaders.

2. How can we lovingly thank those who 
have served for so long?



Group B

You now have a leadership team of 6 new 
and 6 returning. You are planning the 
leadership retreat:

1. Come up with 5 quick ideas to use in your 
retreat (location, ice-beakers, etc.)

2. What can you do ahead of time to make 
this a great event?



Group C

Your team has had a tough year with lots of 
church issues to deal with. Word has leaked out 
about something sensitive that was spoken 
about in Council.

1. What are some ways to address this with the 
leadership team/church council?

2. How can this be prevented?



Share your results:

Group A 

Group B 

Group C 



Name TOT – THE ONE THING

 Name one thing you will go back and do 
differently as a result of today?

 Commit to the person next to you – TOT

Thank you for caring about your church 
vitality enough to come today!


