
STANDING RULES COMMITTEE 
 
Dear Annual Conference Members:   
 

On behalf of the Standing Rules Committee, I am pleased to report that we have 
only two proposed standing rules changes for this year. These changes are to bring the 
standing rules into alignment with our current Board of Ordained Ministry (BOM) 
practices. The most significant changes are around the responsibilities of the BOM 
Executive Committee with regard to the Conference Relations Committee. The Executive 
Committee being responsible for voluntary leaves of any kind and the Conference 
Relations Committee being responsible for any involuntary actions which require more 
specialized procedures to be followed.  

 
There is one proposed amendment in 1 f to allow clergy serving on loan to serve 

on the Florida Conference BOM under special circumstances which is in contradiction to 
The Book of Discipline ¶ 346.1.  
 

The second proposed standing rules change relates to the Shade and Fresh Water 
ministry’s organizational structure. 
 

Many thanks to the members of the Standing Rules Committee and conference 
leadership and Staff for making this report possible.  
 
Peace,  
Carlene (Fogle-Miller) Johnson 
Chairperson, Standing Rules Committee    
 
PROPOSED STANDING RULE CHANGE #1 
Section IV. The Ministry of the Ordained: The Office of Clergy Excellence. 
Pursuant to ¶ 610 of The Discipline and those paragraphs of The Discipline that allow it 
some discretion in structuring agencies required by The Discipline, the Annual 
Conference establishes The Ministry of the Ordained: The Office of Clergy Excellence, 
comprised of the Board of Ordained Ministry, the Committee on Conference Relations, 
the Committee on Clergy Effectiveness, and oversight of clergy continuing education 
opportunities. 
 
Par. 415. The Board of Ordained Ministry. 
1.  Membership. The Board shall be composed of not more than sixty persons. It 
shall be composed of the following as nominated by the presiding Bishop, after 
consultation with the Chair of the Board and the Director of Clergy Excellence: 

a. Each district in the Annual Conference shall have at least one clergy 
representative on the Board. 

b. It is recommended that, when possible, the Chair of each respective District 
Committee on Ordained Ministry serve as that district’s member-at-large of the 
Board. 



c. At least Oone-fifth or up to one-third of the membership of the Board shall be 
professing members of United Methodist churches in the Florida Conference. Per 
The Discipline ¶ 635.  

d. Two members of the Board shall be either local pastors who have completed the 
Course of Study or associate members of the Florida Conference. The Discipline 
¶ 635.  

e. The members-at-large of the Board shall be deacons and elders in full connection 
in the Florida Conference. 

f. Under special circumstances an elder or deacon from another annual conference 
may be elected to the Board if they offer special expertise. Said persons can only 
serve on one such Board at a time, either in their home conference or in the Florida 
conference where they are appointed, but not both.  

g. There will be at least one elder on the Board who is currently serving in extension 
ministry. The Discipline ¶ 635 

h. There will be at least one clergy representative on the Board who is currently in 
the retired relationship. The Discipline ¶ 635 

i. There will be at least one young adult clergy person in full connection on the Board 
who is age 35 years or younger. The Discipline ¶ 635.1 

j. The chair of the order of elders, the chair of the order of deacons, and the chair of 
the fellowship of local pastors and associate members shall be members of the 
Board of Ordained Ministry and of its Executive Committee. The Discipline ¶ 
635.1a 

k. Two thirds of the members who are elders shall be graduates of seminaries listed 
by the University Senate. The Discipline ¶ 635.1  

l. There will be two ex-officio members on the Board: a District Superintendent to 
serve as the Cabinet liaison and the Director of the Office of Clergy Excellence, 
who will serve as registrar for the Board. These members will have voice but not 
vote. 

m. Clergypersons referred by the Bishop and Cabinet to the Committee on Clergy 
Effectiveness will not be eligible to serve on the Board of Ordained Ministry or any 
of its committees. 

n. The membership of the Board shall be constructed to give balance to clergy order, 
ethnicity, and gender representation. The Discipline ¶ 635.  
 

2.  Officers. The Board shall organize itself by electing from its membership a Chair, 
a Vice-chair, a Secretary, and such other officers as it may deem necessary, in 
consultation with the Bishop, the Director of Clergy Excellence and the retiring class of 
Board members. The Discipline ¶ 635.1a). The Chair of the Board shall designate the 
Board’s Executive Committee which is to include the Chairs of the Order of Deacons, 
the Order of Elders and of the Fellowship of Local Pastors and Associate Members. 
 
1. Organization and Terms of Office. The Board shall be organized in three classes of 

four years each. Each member may serve up to twelve years. When a person is 
elected to the Board during a quadrennium, his/her term shall not exceed the 
balance of that quadrennium and two more quadrennia. The Discipline ¶ 635.1a. 

 



2. Participation Required. If a member does not attend or does not fully participate in 
Board responsibilities, that member shall be replaced by vote of the Board’s 
Executive Committee; further, unless excused by the Chair, expenses will be 
reimbursed only if a member attends all sessions of the Board meeting. 

 
3. Rules. The following rules shall assist the Board of Ordained Ministry in its work: 

a.  The Board of Ordained Ministry shall present to the Conference to be filed 
among its papers a complete biographical statement of all persons admitted into 
full connection and of all persons received by transfer; and of the latter, a 
description of the ministry up to the date when received by transfer. 
b.  The Board of Ordained Ministry shall require each applicant, including 
those being admitted from other denominations, to present a certificate of good 
health from a practicing physician, a current criminal background check, a 
psychological assessment, and an itemized statement of financial obligations. 
c.  Any graduate of a seminary accredited by the Association of Theological 
Schools (ATS) not approved by the University Senate who desires to enter the 
Florida Conference as a provisional member under the Seminary Rule must have 
completed forty-five credited hours of study in a Seminary approved by the 
University Senate. 
d.  All candidates for provisional membership and full-connection status shall 
appear  for an interview before the Board.  
e.  Candidates from other denominations shall remain as a provisional 
member not less than two years. 
f.  Candidates for admission as a provisional member from other 
conferences must also receive a recommendation by a District Committee on 
Ordained Ministry of the Florida Conference and have been a certified candidate 
of The United Methodist Church for two years prior to the Clergy Session of the 
Florida Annual Conference. These candidates must take any psychological 
assessments required for candidates by the Florida Annual Conference prior to 
appearing before a District Committee on Ordained Ministry. Candidates for 
admission as a provisional member shall have satisfactorily completed the 
psychological assessment process of the Conference; candidates transferred in 
as a provisional member shall comply with the Standing Rules of the Florida 
Conference for candidates for admission as a provisional member, including the 
psychological assessment process. 
g.  All candidates, except those applying for readmission for purpose of 
retirement or transfer, shall satisfactorily complete the psychological assessment 
process of the Florida Conference. 
h.  Provisional members in their eighth and final year of provisional 
membership must apply for a relationship of Elder in Full Connection, Deacon in 
Full Connection, or Local Pastor by October 1 of their eighth year and be 
available for an interview with the Board at its regularly scheduled meeting the 
following January. Failure to submit an application by October 1 and/or failing to 
appear for an interview will result in the Board automatically recommending to 
the clergy session that said provisional members clergy relationship be 



discontinued. No other relationship with the Annual Conference will be 
considered after such a recommendation. The Discipline ¶ 327 
i.  All responsibilities of the former Board of Diaconal Ministry shall now be 
the responsibilities of the Board of Ordained Ministry. The Chair of the Order of 
Deacons shall give leadership to the Board for matters related to professional 
certification, continued candidates for diaconal ministry, and persons who remain 
consecrated diaconal ministers. The 1992 Book of Discipline shall serve as a 
guide in these matters. 
 

6.  The Chair of the Board in consultation with the Director of Clergy Excellence 
shall designate the Board’s Executive Committee, the membership of which is to 
include the Chairs of the Order of Deacons, the Order of Elders and of the Fellowship of 
Local Pastors and Associate Members, the chairs of the small group interview teams 
and the chairs of the areas of specialty that include Leadership, Proclamation, Theology 
and Personal Growth. No more than two at large persons may be elected to ensure 
diversity of gender and ethnicity. At least one lay person is to be a member of the 
Executive Committee.  
 
 The Executive Committee of the Board. The Committee on Conference 
Relations. The Executive Conference Relations Committee will act with the full 
authority of the Board of Ordained Ministry in the following matters and in the following 
ways: 
 

a.  Purpose. The Executive Conference Relations Committee exists for the 
following purposes: 
1)  Clergypersons requesting changes in their clergy relationship with the 

conference will make such requests to the Executive Conference 
Relations Committee. The Committee will hear such requests and make 
recommendations concerning those requests to the full Board and then to 
the clergy session of members in full connection with the annual 
conference. The following request for relationship change will be 
considered by the Committee: Voluntary Leaves of Absence as defined by 
¶353 of The Discipline, Sabbatical Leave, Appointment to Honorable 
Location, Appointment to Extension Ministry, Retirement, and Return to 
Effective Relationship. 

2)  To make decisions between sessions of the Board to approve the 
appropriateness of locations for extension ministry or deacon 
appointments, interim local pastor licenses and other such business that 
must be conducted between sessions. All actions of the Executive 
Committee must be reported to and voted on by the full Board at their next 
session and prior to any recommendations made to the Executive Session 
of Annual Conference.   

2). The Committee will hear all administrative complaints referred by the 
Bishop to the Board of Ordained Ministry. The Committee will make all 
necessary recommendations regarding such referrals as required by The 
Discipline. 



b. Membership. The Conference Relations Committee will be composed of the following 
members: Chair, Vice Chair, Secretary, Registrar, Chair of the Order of Elders, and 
Chair of the Order of Deacons of the Board of Ordained Ministry. The Executive 
Committee of the Board will appoint one lay representative to serve on the Committee. 
The Cabinet Liaison to the Board will not serve on the Committee. 
b.  Rules. 

1)  Clergypersons requesting changes in their clergy relationship will appear 
for an interview with the Executive Committee, at the Committee’s sole 
discretion. 

2)  Clergypersons requesting changes in their clergy relationship will apply in 
writing to the Board and Executive Committee at least 45 90 days prior to 
the first day of the Annual Conference Event. If a clergyperson requesting 
a change in their clergy relationship fails to apply for a relationship change 
within the aforementioned time requirement, said clergyperson’s district 
superintendent may initiate the process of seeking involuntary leave for 
said clergyperson. 

 
7. The Committee on Conference Relations, per The Discipline ¶ 635.d. The 
Chair of the Board in consultation with the Director of Clergy Excellence shall designate 
Tthe Conference Relations Committee, including naming the chair, who will act with the 
full authority of the Board of Ordained Ministry in the following matters and in the 
following ways: 

a. Purpose. The Committee on Conference Relations exists for the following 
purposes: 
1)  The Committee will hear all administrative complaints referred by the 

Bishop to the Board of Ordained Ministry including requests for 
discontinuance of a provisional member, involuntary leave of absence, 
administrative location, involuntary retirement, or other such matters as 
may be referred to them by the Board or the Cabinet. The Committee will 
make all necessary recommendations regarding such referrals as required 
by the Discipline. 

b. Membership. The Conference Relations Committee will be composed of 
the following members: Chair, Vice Chair, Secretary, Registrar, Chair of the 
Order of Elders, and Chair of the Order of Deacons of the Board of Ordained 
Ministry. The Executive Committee of the Board will appoint one lay 
representative to serve on the Committee. The Cabinet Liaison to the Board will 
not serve on the Committee. 

c. Rules. 
1) The Committee will follow all the rules of the Administrative Fair Process 

as laid out in The Discipline ¶ 361.  
2)  Clergy persons referred to the committee may be accompanied by a 

clergy person in full connection as per The Discipline ¶ 361.2.c.  
3) The Bishop or the Bishop’s designee, usually a representative from the 

Appointive Cabinet, and the Respondent (the person against whom 
involuntary action [excluding complaints] is directed), shall have a right to 



be heard by the Committee before any final action is taken according to 
The Discipline ¶ 361.2.a.  

4) The recommendations of the Conference Relations Committee must be 
affirmed by the full Board before they may be brought to the Clergy 
Session of Annual Conference.  

5)  The Administrative Review Committee shall ensure that the disciplinary 
procedures for any involuntary action are properly followed. The entire 
administrative process leading to the action for change in conference 
membership shall be reviewed by the Administrative Review Committee, 
and it shall report its findings to the Clergy Session of members in full 
connection with the annual conference prior to any action of the annual 
conference. per The Discipline ¶ 636.   

6) The Administrative Review Committee is not a committee of the Board of 
Ordained Ministry. The Committee is established by the Annual 
Conference according to the rules of The Discipline ¶ 636. Its only 
purpose shall be to ensure that the disciplinary procedures  for involuntary 
status changes are properly followed.   

 
PROPOSED STANDING RULES CHANGE # 2  
Revision to Par. 405. Task Teams and Ministry Groups, 2. Conference Ministry 
Groups, d. Shade and Fresh Water Ministry. 
  
d) Shade and Fresh Water Ministry (SFW) 
Preamble: Shade and Fresh Water has been organized as a “Circle of Leadership” since 
2015. It is comprised of a group of people with a variety of skills and callings that serve 
the vision statement of Shade and Fresh Water, as spiritual directors, historical wisdom 
keepers, clergy, lay persons and those who bring specific talents into the Circle. Each 
contribution impacts this particular vision. We have a “Holder” of the Circle that handles 
a month’s responsibilities with Administrative support from the Office of Clergy Excellence 
and runs the monthly meeting, a “Scribe” of our discussions for the month and decisions 
made, and a  “Guardian”, who protects the sacred space of conversations through prayer 
and accountability. Each participant knows what is going on, due to the monthly 
responsibilities shared, with no one feeling overwhelmed with too much work.   We were 
led to this decision through a discernment process of the “team” through reading the book 
on The Circle Way by Christina Baldwin and Ann Linnea. We request the recognition of 
our existing organizational structure. 
 

1) Establishment. There shall be established a A program agency of the Conference 
named Shade and Fresh Water was established in 2003. 

2) Vision and Mission. Shade and Fresh Water’s vision is to promote the health of 
the Conference's clergy members and their families. Its mission will lead it to work 
in three directions: 



a) It will provide an environment that addresses the physical, emotional, and 
spiritual dimensions of self-care to bring healing for clergy members and their 
family members; 

b) It will develop retreats to aid in the adjustment clergy families undergo during 
transitions from one appointment to the next; 

c) It will advocate on issues that can also affect the health of Conference clergy 
and their families. 

3) Board of Directors. The agency shall be led by the Board of Directors, called the 
“Circle of Leadership” numbering no more than twenty twelve and no less than 
seven six persons. The tenure of the Board shall be as follows: one-third shall 
serve a two-year term; one-third a three-year term; and one-third a four-year term; 
with subsequent members serving a four-year term. Members of the Circle can 
renew their membership and recommend new members with the consensus of the 
other Circle members. Circle membership will be reviewed by the Circle in the last 
year of each quadrennium recommending a full slate of members for the upcoming 
quadrennium. The Circle Board of Directors may include both clergy and laity of 
the Conference as well as people from outside the Conference. 

 
4)  Officers. The officers of the agency shall be elected from the Board of Directors 

annually and shall include the following positions: Two Co-Chairs, Treasurer, 
Secretary, and Spiritual Director. The Circle of Leadership will have a rotation of 
officers within the year with roles changing monthly. The rotation will be set 
annually at the first Circle meeting of the year for a full calendar year. The circle 
will include the following positions: 

a) Holder: works with the staff of the Office of Clergy Excellence to make 
decisions in between Circle meetings. Runs the monthly circle meeting. 

b) Scribe: takes minutes at circle meetings and delivers them to the holder and 
Office of Clergy Excellence for review and approval by the Circle of 
Leadership. 

c) Guardian: serves to keep meetings on topic and ensures that discussion is 
held in a fair and equitable way, protecting the sacred space of conversations 
through prayer and accountability. 

5)  Membership. In addition to the Circle members, Board of Directors and Officers, 
other members of the agency include all individuals and support service personnel 
who agree to the mission and vision statements, who participate in the 
development and envisioning of Shade and Fresh Water's development, and who 
covenant to support Shade and Fresh Water with prayer and personal 
involvement. The Director of Clergy Excellence and the Assistant to the Director of 
the Office of Clergy Excellence are Ex-officio staff members of the Circle with voice 
but not vote. 

6) Accountability to Conference. The officers Circle Members of Shade and Fresh 
Water shall answer be accountable to the Bishop and Cabinet upon request from 
the Bishop and Cabinet with oversight from the Office of Clergy Excellence.  

  



 


	STANDING RULES COMMITTEE

