
Special Events as an Evangelism Strategy 
 

Get a feel for group: Suburban/Urban/Rural…under 250/over 250? 
Not a breakout where we downplay special events for the people of your church. 

Nothing wrong with covered dish dinners, Sunday school parties, rummage sales for 
missions.  Our focus today is going to be on how we can be intentional about reaching 

others who are unchurched or don’t have a relationship with Jesus through special 
events. 

 
For the Son of Man came to seek and to save the lost. 

Luke 19:10 
 
 
 

1.  We live in a non-Christian culture 
(Check out Barna Report or Alpha) 
Throughout the 1900’s, church was at the center of most communities.  Most 
everyone was exposed in some way to Judeo/Christian teachings…even in 
schools! A majority of the American population knew of church and many 
attended church. Less than two decades ago, if you wanted to reach more 
people, churches built great buildings, offered great worship, next gen 
ministries and people would come.  
I remember attending Willow Creek for first time in 1997 for a conference. 
After seeing their incredible facility and experiencing their awesome worship, I 
remember thinking-if I can have a great facility and do worship with relevance 
and excellence, we can reach lots of people! 
While I still believe that well-maintained and appealing facilities and awesome 
worship are important to reaching people for Jesus, I know it is not enough 
anymore! 
Progressively, the church has lost ground and our overall culture in the US has 
become increasingly secular.  Today, we have entire generations of people who 
have zero exposure to Christianity. Zero! There is also an increasingly large and 
growing population of those that are sometimes referred to as the “dones” who 
have been exposed to faith and church but have turned away/been hurt or 
alienated from the church. They want nothing to do with church.   
Most persons outside of church: Uninterested, church is not even on their 
radar.  Most are not likely to first engage in a worship service.  
 
In the church where I serve, we discovered that in our 5 zip code area, 85,000 
persons do not have a relationship with Jesus or are unchurched. This 
represents over half of our community!  That’s over 60%! 
 
To be able to reach an unchurched, non-Christian culture, we cannot naively 
believe that “you build it” and they will come attractional model.  We must 
become passionately missional in our approach.  This means equipping the 
people of God to see the urgency of reaching their friends, family members, 



co-workers, and neighbors for Jesus and to do this through relationships. 
 
Here is our approach at Beach. This is not the only way or not even necessarily 
the best way but it is A WAY.   
 
  

2. First:  Develop an inviting culture and stress the urgency of reaching lost 
people. 
As Andy Stanley shares, Jesus never had the same adjectives to describe people 
like we often do. We use words like rich, poor, black, white, educated, 
uneducated, my people, not my people, smart, dumb, open, close-minded, 
etc… Jesus only classified people in two ways-lost/found, dead/alive. 
 
If your church is not convinced that reaching people for Jesus is our primary 
purpose….if the pastor is not convinced that reaching people for Jesus is at the 
center of why we exist as a church, we will forever be primarily an insider-
focused church.  
 
Over the years, I have found in every church that I serve that: 
 
The gravitational pull of the church will always be toward the paying 
customer, the connected, the already saved.   
 
We have to be over the top persistent in everything we do and communicate to 
ensure we don’t become a church for the 99 instead of the 1! (Luke 15:11-32 
Prodigal Son) 
 
At the church where I serve, we have purposely been over the top in the way 
we talk about our mission and the value we place on reaching those who don’t 
have a relationship with Jesus. 
 
Our Mission:  To reach, raise up, and release followers of Jesus who change the 
world. We state it every single week in our services. 
  
Core value: We are passionate about Jesus. We teach that He is our Savior, and 
our only ultimate anchor of our hope. 
 
100 Year Question: In 100 years, questions like how much money you had in 
bank account, or how far did you go up the career ladder, or what size house 
did you live in will not matter at all. The only question that will matter is “Did 
you have a relationship with Jesus?” 
 
Here is what we teach all the time: 
 
The point of my life is to point people to Jesus.  This is our purpose as 
individuals and as a church. You don’t change their hearts; you point them to 



Jesus. He changes the heart. 
 
At times, we have used this analogy: the church is not a cruise ship where we 
as believers are the paying customers eating, drinking, and enjoying the ship.  
We are a coast guard cutter ship on a search and rescue mission to save those 
lost at sea. All of us are passionately serving in this search and rescue mission. 
 
Strategy: Everyone has one. We believe everyone has at least one person in 
their life who does not have a relationship with Jesus. 
 
Pray/Invest/Invite- 
Pray for this person.  If you don’t have a person, pray that God would help you 
meet someone who doesn’t know Jesus. 
 
Invest in the relationship.  Jesus loved people right where they were.  He took 
time to invest in relationship with no strings attached.  In other words, we 
don’t invest in a relationship only if they start responding to Jesus or go to 
church with us. We invest out of love and concern for the person. Serve. 
Listen. Do life. 
 
Invite: Pray that the Holy Spirit would provide an open door for you to invite 
the person to a conversation about faith, or to invite them to worship, or to a 
special event. 
  

3. Here is why we do events at Beach:  To connect with the disconnect and to 
start a conversation. 
 
People who are unchurched or non-believers will not be as likely to come to 
worship with you at first as they would be to go to a special event. (I remember 
one of the first unchurched friends I invited to my church. He was visibly 
shaking and sat at the back of the worship service his first week. I will never 
forget how much it takes a non-believer to walk into a worship service on any 
given Sunday!) Anyway…back to the special event. 
 
A special event is a great means of outreach for a few reasons: 
 
a. Non-threatening environment 
b. An event where non-believers can see that church people are not weird 
and can actually have fun! 
c. Great event for your church people to invite their friends as a first invite. 

 
 

4. The Event itself: How do we determine what kind of events to offer? 
  
Your ministry context can help you discern the kinds of special events that 
will have the most appeal to the unchurch persons in your area. 



 
Events can also be scalable according to the size of your church and the size 
of your budget. 
 
 
Example:  We live at the beach and our community loves festivals and outdoor 
gatherings during the warmer times of the year. (Note: we have more festivals 
than weekends in our beaches community!) This is why we do a block party in 
the Spring. 
Block Party Planning; 
  
1.  Note: In our events, children can participate. We do this because the 
largest demographic in our area are people with children 0-17). (it helps to 
know WHO lives in your community. Check out MissionInsite) We host our block 
party on our back grassed parking area and activities include a cookout 
(everyone loves free food!), bouncy houses, games, trivia, dunking booth, and 
live music.  
2. There is nothing specifically faith-based at the event because the event is 
an opportunity for our people to invited their non-believing or unchurched 
friends. (We don’t even play worship music in this environment.  While we 
don’t play rap music at this event, we don’t play Christian music either. We 
want it to be an atmosphere of fun and family…a very non-threatening, not 
churchy- environment.  
 
Remember the goal for a special event is to connect with those outside of 
the walls of our church in our community and start conversations! 
 
We also offer a Family Christmas Party….. Why?  
1.  What family doesn’t love the Christmas season? Parents are always looking 
for activities to take their children that highlight the season. Once again, since 
our largest demographic for our area is families with children, 0-17, we make 
sure children and families will enjoy the activity.  
2. We do pics w/Santa, food, Christmas trivia, Christmas music, and a photo 
booth. Notice the environment is not primarily faith oriented. (lady from 
church who did not attend because we had Santa) This is not because we don’t 
believe people need Jesus. We just want to get non-believers and unchurched 
persons to an event where they have fun and get connected with our people in 
a positive way.  
3. A special event is a first step; not a one stop bait and switch.  The idea is 
that they leave having had a good time at a church event, that they 
experienced a very caring environment with Christ followers who seem to be 
quite normal (not weird). If they never come back, at least they now have a 
positive stereotype instead of negative regarding the church. This is a seed 
planted! 
A third event we offer is a marriage conference. A major issue in our 
community is broken marriages. We offer this conference not only for our 



people but we encourage them to bring their unchurched or non-believing 
friends. This special event is faith based but the goal is to help people in their 
marriage.  The truth is that believers and non-believers alike struggle in 
marriage and are looking for help. 
 
Kid’s Kamp (our version of VBS) : when you really look behind the curtain what 
we found was by the time registration opened, mostly our church kids were 
signed up. Nothing wrong with that! We want our children to have a special 
event like Kid’s Kamp to continue to grow and nurture their faith. But we 
believed that KK should also be outreach oriented. 
  
So in order to make Kid’s Kamp highly outreach oriented, we added a second 
week of kamp. Half of our church is able to sign up in one week and half the 
other week. The other spots are focused on those outside of the church and our 
pre-school kids who don’t have a church home. We also intentionally invite 
children from one of the trailer parks where our church serves each Saturday. 
(Portside). 
 
Serve events make great environments for reaching people for Christ.  
 
Those who do not believe in Jesus or attend church still want to help people in 
need. Serve events make great “non-threatening” events for your people to 
invite their unchurched friends.   
 
 

 
5. Two important notes: 

 
1. Try to find a way to secure contact information at the special event so that 
you can follow up. Might just be a thank you email.  
You could also give them information on your services/website, etc. 
How to secure information:  At our block party, people signed up for a prize 
drawing by giving their contact information. At our Christmas party, people had 
to sign up to play Christmas trivia and they gave us contact information. 
 
2. If special events that are outsider focused are going to work, you must 
create an environment for when they show up to your campus: Has your church 
been intentional to create an environment that acknowledges and welcomes 
guests and assumes there are always people in the room who don’t know Jesus.  

 
Are your greeters offering a loving and caring welcome or just having conversations 
with friends?  
Is the sermon, music, and language used in the service that which is understandable 
to all people….including guests? Narthex or lobby? Ushers or a team of person coming 
around to take up offering. Is everything you sing or say on a screen or piece of paper 
so that EVERYONE can follow along? 



Is the good news of our faith explained somewhere in the service and are invitations 
given for people to place their trust in Jesus? (My experience through years….) 
 
 
It won’t help us reach lost people if they show up and no one has anticipated their 
arrival and if the congregation is not fully sold out to reaching lost people.  When 
everyone is on the same page, lost or disconnected people feel the warmth, know 
that they are important, and have the opportunity to know that a relationship with 
Jesus is our ultimate hope! 
A lot of times we only get one chance to make a loving and inviting connection. 
  
(Andy Stanley-have you ever lost something of value and nobody else really cares? 
Let’s care!) 
 

Q and A: 
 
What are some other events that you might be doing in your 
community? 
 
Question: Can you take an existing event and fine tune it to 
reaching those outside of the faith? 

 
 
 
 
 
 
 
 


