
                                                                              August 10, 2005 

    
To:       Pastors and SPRC Chairs of the Churches of the Florida Annual Conference 
From:   Committee on Evaluation – Conf. Bd. Of Ministry 
Re:       Clergy Evaluation  

Dear Friends,  

Again this year we continue to use a standard clergy evaluation form.  While the initial usage has 
progressed very well, we are aware that there were areas that could be strengthened with some fine-tuning 
of the instrument.  We recently made some revisions to the original document that we hope will make the 
evaluation work more effectively for you. 

 We appreciate the effort most churches and pastors are giving to the evaluation process, and hope this 
will help you in the process this year.  Certainly if you have already completed your evaluation for 2005 
using the forms from last year, that is acceptable.  If you are just starting this process, please use the 2005 
updated forms.  

Suggested ways of using the evaluation procedure:  

Make sure all members of the SPRC have copy in advance, and encourage them to read through it 
carefully and begin to think about priorities.  

1. We HIGHLY RECOMMEND the one-day format.  It just doesn’t work well with the gatherings 
spread out.  

2. Do not attempt to do all of the introductory exercises.  You will spend the whole day on that 
section.  Pick one or two and then move on.  

3. THIS ONE IS IMPORTANT!  When you come to prioritization, many have found it best to work 
together (pastor and SPRC), taking each area of ministry and assigning a priority to that area.  
Make sure there is a balance between A, B, and Cs as you work.   

4. It has been suggested that when it is time to evaluate each priority, you do so only with those 
priorities that have been rated A or B.  We sense this would be a good idea.  We have already 
stated in the directions that those tasks with a C priority should not receive a great deal of focus 
and it would never seem appropriate to give a C priority a “Does not meet expectations” 
evaluation.  If you choose, you may simply not evaluate C priority items.  

5. Please take care to report the needed material to the DS and be sure to include the name of the 
church and pastor. Details are outlined under #4 on page 22 in the evaluation materials.  

Thank you for your cooperation with the clergy evaluation. We continue to pray that this will be a small 
part of facilitating healthy appointments. 
   
Sincerely, 
 
Robert K. Pearcy 
Chair, Committee on Evaluation – Conference Board of Ministry 
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Introduction 
 
 The very thought of “evaluation” can raise the anxiety and stress of both 
the person being evaluated and the person/persons doing the evaluation.  This 
may be especially true in the church where we seek to be a loving community.  It 
sometimes seems easier to simply ignore the process.  Unfortunately, this often 
leads to dissatisfaction and disappointment in the pastoral/congregation 
relationship, and the first evaluation that is done happens when relations are 
already damaged and a pastoral change is being considered. 

From the beginning, it has been our hope that this process of evaluation 
will help pastors and congregations build effective, fulfilling and longer 
appointments.  We have discovered the process is in fact helping us toward that 
end.  We have been working with the evaluation for a few years now.  We 
continue to work with the design so that it might effectively help churches and 
pastors as they seek to build healthy appointments. 

 
The clergy evaluation process has five parts:  
1) Spiritual Preparation is designed to help all involved begin the process with a 
sense of God’s presence and some mutual understanding of the unique 
expectations that each person involved brings to this process. 
2) Assigning Priorities  It is our belief that when there is brokenness and 
discontent in pastor/congregation relationships it is often the result of pastors, 
individual congregational members and the congregational family having different 
expectations and priorities rather than an issue of competency.  This section will 
be one of the most challenging and yet may be the most important. 
3) Evaluation of the tasks that have now been prioritized.  Here is where the 
anxiety rises!  This is not a punitive moment.  This section is designed to provide 
honest feedback concerning how things are going.  Work through this in spite of 
the anxiety.  The results of this process can help build better understanding and 
relationships. 
4) Covenant Building  If the evaluation process has determined that there are 
areas of concern, then it is imperative that the pastor and the SPRC work 
together to design and enable an effective method of improvement. 
5) Closing Worship  Through this entire journey we seek to have the presence, 
guidance and the binding love of God’s Spirit.  It is right and fitting to close in 
thanksgiving to the Christ that calls us and sustains us as the Body of Christ. 
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Directions for Use 
 

 While it is our hope that each church will design the flow of this process to 

best suit it’s needs, we are presenting some general guidelines, which we hope 

will facilitate the use of this evaluation. 

 Evaluation Schedule. This process should initially be done within the first 

three months of an appointment.  At this stage the pastor and SPRC will work 

through the prioritization stage.  There will be no evaluation, however it could be 

appropriate to do some covenant work if any potential problems are encountered 

during prioritization. 

 It is important to work through this process early in the appointment.  If the 

pastor and the SPRC have worked through the prioritization of tasks the process 

of building a healthy relationship is facilitated.  At the end of the first year and 

each year thereafter the entire process is to be repeated, according to the date 

found on the Conference Calendar of Reports due – posted on the Florida 

Conference website www.flumc.org 

 Time and Setting.  While there will be a variety of ways to accomplish this 

process, it is of the utmost importance that the parties involved do not try to rush.  

You will need to take adequate time to work through each section, or the results 

will be less than satisfactory.  We had originally suggested a one-day retreat 

model.  While we still feel this is a very desirable method, many churches have 

not wanted to use the time this would take.  The process can be done in evening 

sessions (an absolute minimum of two sessions).  The effectiveness of these 

sessions will be greatly dependant on how effective each member is in becoming 

familiar with the material and preparing for the task.  If this process is done in 

separate meetings it is important to establish the policy that no member of the 

SPRC is eligible for the session on Evaluation of Prioritized Tasks if they have 

not been present for the session when the Tasks of Ministry were Prioritized.   

 Pre-Distribution.  It is extremely important that all participating members 

receive a copy of this evaluation prior to the first meeting.  Each participant 

should become familiar with the instrument, and each participant should begin to 

reflect on how he/she would prioritize the tasks of ministry.  While there will be an 
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important process of reaching a consensus position, we want the individual 

participants to reach independent conclusions prior to the consensus.  It is in this 

process we will learn how differently many of look at the tasks of ministry, and 

discover the importance of reaching consensus so the community is working in 

harmony. 

 Confidentiality.  For relationships between the pastor and the SPRC to 

be healthy, each must be assured that confidentiality will be respected and 

maintained. While the results of this evaluation will be shared with the District 

Superintendent, it is not appropriate to share these results with the congregation.  

If needed, take some time to discuss this issue and be sure that all parties are in 

agreement. If this issue cannot be agreed upon, then do not proceed further, but 

contact your DS for consultation. 

 

 

 District Superintendent Support.  It is impossible for the District 

Superintendent (DS) to participate in every pastor’s evaluation.  Time alone, 

would make this virtually impossible.  At the same time, we want each pastor and 

SPRC to be aware that the DS is available to help where needed.  Your DS 

wants this appointment to be a positive experience for both the pastor and the 

church.  If you discover you are having problems as you proceed with the 

evaluation, please remember that the DS is available to help. 
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Part 1                                         Spiritual Preparation 
 
Introduction:  At this point we will spend some time reflecting on Spiritual 

Preparation for what we really hope will be a Spiritual Process.  It is once again 

so important to note: this evaluation is not intended as a punitive experience.  It 

is intended to help clergy and congregations grow in health and fulfillment in the 

appointment that God has brought together.  We would suggest that if this is 

going to happen, the entire process must be rooted within the Spirit of Christ.   

 

 We are going to give you a number of issues to consider in your Spiritual 

Preparation.  YOU WILL NOT HAVE TIME TO DO THEM ALL!  It will be 

necessary for you to determine where you want to place your focus.  We do ask 

all of the committees to take the needed time to examine the personal 

commitment.  If there are any who cannot agree to this, they should excuse 

themselves from the process. 

 

 Do not lose track of time during this section.  It is an important piece of the 

process, but you probably do not have the time to deal deeply with each possible 

consideration.  Determine what will be most productive for your group and make 

that your priority. 

 
I.   Prayer.  We would suggest that both the Pastor and one member of the 

SPRC lead in prayer. 

II. Getting to know each other. You are about to enter a process of 

vulnerability.  We ask you to take some time to get to know each other, and 

discover what is happening in each other’s lives.  This is especially important if 

this is the first evaluation within a new appointment.  Even in successive years 

there will be new members of the SPRC and changing circumstances in each 

individual’s life.  Begin to think about the things you want to share.  Time will be 

limited so make an effort to be concise in your sharing. 
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III. Dealing with the stress.  As already stated, we know this is a stressful 

experience for all. For some, the anxiety will be off the scale, for others it won’t 

be as significant. If this seems to be an issue, take the needed time.  Some 

possible topics could be: 

1.  What is each of you feeling? 

2.  What are some of your past experiences with evaluations that might  

     affect you? 

3.  What are some of the fears that arise with this process? 

4.  What are your hopes in this process? 

              5. What can you do to make this a constructive and helpful experience? 

IV. The Interlocking Family.   The church exists as a family system, which is 

made up of three basic components. 

1.  The pastor’s own family and it’s history. 

2.  The individual families within the congregation and their history. 

3.  The current congregation that is being served at the time of this   

      evaluation, and its history.  

      Each of these components and their history will effect expectations, 

prioritization and evaluation.  Each member of the SPRC and the pastor 

will bring their histories and their expectations to the evaluation process.  

They will all be unique, they will all be different and there is virtually no 

chance that you will all agree on the “perfect minister.” 

      Because these histories and differing expectations can so dramatically 

affect this process, you may need to discuss them with one another: 

1. Pastor  How does your family and it’s history shape your understanding of 
effective ministry?  This might include childhood memories, role models, recent 
appointments or any variety of experiences. 

 
2. SPRC  What are some of the significant memories you have that shape 
your expectations of the pastor?  Again this can come from past experiences 
with effective or ineffective pastors.  The experiences could be very positive or 
very negative.  How do they shape your participation in this process? 

 
3. The Congregation  How will the history of this particular congregation 
shape the expectations of effective pastoral leadership?  How have recent 
appointments worked?  Are there significant periods or memories, (either 
positive or negative) which shape the expectations of the congregation?   
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The purpose of this exercise is not to arrive at solutions or even absolute 
definitions.  It is to help all involved recognize that we each bring different 
expectations and definitions of effective ministry. Our histories are unique and 
they shape our todays. If you discover significant scripts, may that knowledge 
help you be aware of any unresolved issues that could influence you in this 
process?  
 
 
V.    A Personal Commitment.  As we move toward the task at hand we ask you 
to make a personal commitment to one another.  The purpose of this evaluation 
is to build effective ministry within the church family.  To enable this to happen 
we ask you to commit to the following: 

1.  We will each conduct ourselves with the belief that Jesus in our midst.     
2.  We will not use language that discounts or disparages another. 
3.  We will attempt to state our beliefs and opinions in “I” language rather  
     than “you” language.  (You should, you ought or why do/don’t you,  
     sentences block communication rather than invite sharing.  I believe, I  
     feel, or I sense, proclaim your position without telling another they are  
     wrong.) 
4.  We agree that we will sometimes disagree.  It is okay to have different 
     opinions.  When that happens we will not try to force agreement, but  
     will negotiate our positions seeking a workable solution. 
5.  We will remember that the well being of the church is our priority, not  
     individual positions.  We will trust the Holy Spirit to lead us toward the  
     needs of the community even when that is different than our  
     individual needs or desire. 
6.  We will remember that in all things we are sisters and brothers in Christ.     
     In all of our process we will seek to love God and love one another. 
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Part 2                                                 Assigning Priorities 
 
 There are many ways to assign priorities to the concerns of ministry.  We 

are going to ask you to prioritize according to categories of importance.  It is 

important to do this in light of your particular setting.  The nature of your church, 

the availability of support staff or the particular gifts of your pastor could affect the 

prioritization. 

 

There are three categories of prioritization: 
A Priorities:  These are the tasks of ministry that are most important in the 

particular church setting.  They must be accomplished on a regular and timely 

manner.  Failure to accomplish these tasks would create an immediate concern 

within the life of the church. 

B Priorities: These concerns are important to the life of the church but may not 

need the immediate response of category A.  It is important that the pastor be 

involved and active in these ministries but their accomplishment does not have 

as immediate or profound an impact as category A.  Concerns from category A. 

will take priority over these concerns. 

C Priorities:   These are concerns of ministry, which can be meaningful in the 

life of the church.  Due to the nature of this church (or possibly because of 

staffing) we recognize that our pastor may not be able to devote as much time to 

these tasks.  This does not mean that these concerns are of no importance, or 

does it mean they are never worked on.  It is simply to recognize that in this 

setting, the concerns in valued as C will have a lesser priority, and will not be 

worked on at the sacrifice of priorities A & B. 

 

Remember – you are prioritizing out of the uniqueness of your own setting. The 
question is not whether a concern or task is important to ministry; the question is 
whether that concern, in the setting of this unique church is important to the 
pastor being evaluated. 
EXAMPLE: In a church with two appointed pastors it would be possible that one pastor 
carries the bulk of the preaching load, while the other carries most of the responsibilities 
for visitation.  Preaching might be priority A for the first and B or even C for the second.  
Visitation would be A for the second and B or C for the first. 
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The Concerns in Which We Minister 
 

The list below is in alphabetical order and should not create any pre-
determined priority!  It is up to each individual to determine the priority. 
 
1. Administration - Preparation, planning, and attending church meetings.  

Correspondence, reports, finances and building issues.  Staff supervision 
and other administrative matters. 

 
2. Availability - Being present through regular office hours, presenting an 

attitude of willingness to listen and be present for peoples needs. 
 
3. Beyond the Local Church  - Planning and involvement on District and 

Conference Committees, Boards or Task Groups.  Serving on community, 
ecumenical and interfaith associations.  Participating with conference 
camps, annual conference, etc. 

 
4. Counseling  - Personal, private, confidential counseling with individuals, 

couples, families or groups in need of such ministries. 
 
5. Evangelism - The pastor demonstrates an awareness of the importance 

of evangelism as central to faithful discipleship.  The pastor is involved in 
creating ministries of evangelism with the church. 

 
6. Leadership - Demonstrates leadership skills and is involved in training 

leaders within the church community.  Has an understanding, and 
expresses responsibly, the authority of the clerical office, and also 
understands and respects the authority of laity. 

 
7. Ministry in Church Community  - Actual involvement in planning and 

participating in the program areas of ministry, such as youth, missions, 
education, children, families, bible studies, etc.  These are the areas of 
ministry in the church that deepen our sense of spirituality, discipleship 
and community. 

 
8. Personal Study and Spiritual Formation  - Individual or group study, 

prayer and meditation, time apart, continuing education and personal 
renewal, to deepen understanding and personal faith. 

 
9. Sabbath and Rest  - Regular weekly time off for personal rest, relaxation 

and Sabbath.  Vacation time, family time and breaks after intense periods 
of programming or pastoral care. 

 
10. Teaching  - Preparing for and actually teaching classes for various age 

groups within the church.  This could include bible study, church 
membership, confirmation, study groups, etc. 
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11.     Team Building  - The pastor is effective in working with and supervising  
 staff so there is evidence of teamwork with the staff.  The pastor recruits  
 and equips effective leaders and builds effective team ministries within  
 the laity. 
 
12. Vision Building  - To create, interpret and cast a vision for the church as 

the community plans for the future. To equip the church for ministry, 
evangelism and growth. 

 
13. Visitation -  This includes the visitation of those hospitalized, shut-ins, 

new members and the general visitation of church members.  Within this 
category rank the types of visitations, as you understand their importance 
to this church setting. 

 
            Hospital______  Shut-in______  New Member______  General Member______ 
 
 
14.  Worship:  Preparation and Participation  - This includes sermon 

preparation, planning, developing, coordinating and participating in weekly 
and seasonal services.  Are the sacraments celebrated in a timely and 
appropriate manner? This would also include special need services such 
as funerals, weddings, healing services, etc. 
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               Prioritization Worksheet 
              Pastor to complete 

 
 

Priority of Importance
Rate as A, B, or C 

What % of time do 
you spend on this? 

Comments 

Administration    

Availability    

Beyond the Local 
Church 

   

 
Counseling 

 
   

 
Evangelism 

 
   

Leadership    

Ministry in Church 
Community 

   

Personal Study and 
Spiritual Formation 

   

Sabbath and Rest    

Teaching    

Team Building    

Vision Building    

Visitation    

Worship: 
Preparation and 

Participation 
   

Copy of this worksheet to be sent to District Superintendent. 
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           Prioritization Worksheet 
              Lay Members of SPRC to complete together 

 
 

Priority of Importance
Rate as A, B, or C 

What % of the pastor’s 
time do you 

think this requires? 
Comments 

Administration    

Availability    

Beyond the Local 
Church 

   

 
Counseling 

 
   

 
Evangelism 

 
   

Leadership    

Ministry in Church 
Community 

   

Personal Study and 
Spiritual Formation 

   

Sabbath and Rest    

Teaching    

Team Building    

Vision Building    

Visitation    

Worship: 
Preparation and 

Participation 
   

Copy of this worksheet to be sent to District Superintendent. 
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Prioritization Worksheet Recap 
   Combination of Pastor’s Priority Rankings and SPRC Priority Rankings 

 
 

Pastor’s Rankings 
(List  A, B, or C) 

SPRC Rankings 
(List  A, B, or C) 

Comments 

Administration    

Availability    

Beyond the Local 
Church 

   

 
Counseling 

 
   

 
Evangelism 

 
   

Leadership    

Ministry in Church 
Community 

   

Personal Study and 
Spiritual Formation 

   

Sabbath and Rest    

Teaching    

Team Building    

Vision Building    

Visitation    

Worship: 
Preparation and 

Participation 
   

Copy of this worksheet to be sent to District Superintendent. 
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Prioritization 
Consensus Building 

 Now that the members of the SPRC and the pastor have completed this 

list of prioritization, it is time to build a consensus.  You may begin by listing the 

categories in which there is agreement. If you all feel concern ______________is 

an A priority, don’t spend a lot of time discussing.  Where there is disagreement, 

the discussions will be important. 

 There will be many questions to ask.  Is the pastor spending too much/too 

little time at a task or did members of the SPRC simply have no idea how much 

time a given task consumes?  What about the issue of fulfillment?  What is 

implied for the health and happiness of your pastor if he/she is spending the 

majority of the work on a task that is neither important nor fulfilling but is simply 

time consuming? 

 Take the time needed to discuss these issues.  Your task is to arrive at a 

consensus concerning the priority of ministerial concerns.  We recognize that 

special needs during the year, or during a crises would change the priority at the 

same time, whether we define them or not, priorities are being assigned to 

ministerial tasks each and every day.  We are attempting to assure we are 

working from a common ground of expectations.   
Special note:  You need to use all the priority categories: A, B, & C.  If all tasks are 
category A, you are being completely unrealistic.  Your pastor will fail!  There 
needs to be a combination of A, B, and C priorities. 
 Please keep in mind that all relationships are negotiated.  Healthy 

relationships are negotiated out of mutual concern and respect.  Relationships 

that are negotiated out of power will always lead to toxic conditions.  When there 

is disagreement over a priority, it is important to use all the skills of mutual 

concern in arriving at a conclusion.  This is not a win/lose process.  This is a 

place where you must listen and respect differing ideas and needs, and you must 

work together to arrive at a workable and healthy relationship. 

 Remember, it is important to have a consensus concerning the general 

priorities of ministry.  If the pastor and the laity fail to arrive at this consensus for 

the church congregation they are a part of, there is a significant probability that 

they will experience strained relationships. 
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Name of Church_______________________________  City ____________________ 
Pastor’s Name_________________________________ Date____________________ 
 

Prioritization of Ministry 
Consensus Building between Pastor and SRPC 

               Name of Task                              Consensus Priority  A, B, or C 

Administration  

Availability  
Beyond the Local 

Church g 
 

 

 
Counseling 

  

 

Evangelism  

Leadership  
Ministry in Church 

Community 
 

Personal Study and 
Spiritual Formation  

Sabbath and Rest  

Teaching  

Team Building  

Vision Building  

Visitation  
 Worship: 

Preparation and 
Participation 

 
Copy of this worksheet to be sent to District Superintendent. 
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 If this process is happening at the beginning of a new appointment, 
you will not do the evaluation portion (Part 3).  If prioritization has 
presented difficulties, it may be necessary to turn to the covenant building 
section (Part 4) and do any needed work.  If not, move to the closing 
worship and may God bless your church in its journey.  For those who are 
doing the yearly process, please go to Part 3. 
 A copy of the Consensus Prioritization sheet should be sent to the 
D.S. at the close of this process.  It is also important that each church 
maintain a copy that will be used for referral next year. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 17

Part 3                                               Evaluation 
 
 

 It is now time to evaluate how things are going.  You have set or reviewed 
priorities at this point, and for the process to move forward you need to discuss 
performance. 
 This is another stress moment. This is generally not an easy or enjoyable 
event (unless everything is going well).  Remember your personal commitment 
during Spiritual preparation and proceed with the guidance of the Spirit. 
 You will evaluate each area of ministry in one of three ways: 
 E     Exceeds Expectations 
 M    Meets expectations 
 F     Fails to meet expectations 
 
 We have kept these categories simple for a reason.  The more choices, 
the harder the task of reaching a consensus.  There will be an opportunity in 
each area of evaluation to detail strengths or weaknesses, or stated another way, 
to specify which particular task caused the resulting evaluation. 
 In the original design of this evaluation we specifically asked the SPRC to 
arrive at their evaluation separate from the pastor.  At the same time the pastor 
was asked to do a self-evaluation.  The two would then come together, discuss 
their answers and a final evaluation would be determined.  While we still believe 
this is the best way to do this, some SPRC and pastors have reported a process 
where they all sit down together and discuss the evaluations of priorities and 
record their evaluation.  Each church must determine what works best for them.  
Under all circumstances, make sure that participants feel free to express their 
feelings (this could be difficult for some if the pastor is present).  As with other 
steps in this process, a consensus is important.  If all but one member of the 
SPRC feels a particular task is “meets expectations”, and that one member feels 
it is different, the answer is “meets expectations”.  Take time to work through this.  
It is important that you have some level of agreement, or it becomes very difficult 
for the pastor to know where to go from here. 
  
As you begin to evaluate, keep some important factors in mind: 
1.  Each pastor brings unique gifts to ministry.  While congregations often have a  
     great number of expectations of the pastor, it is unrealistic to expect the 
     pastor to be gifted in all areas of ministry. 
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2.  Evaluate in light of your prioritizations.  If one area of ministry receives a low 
     priority and this is not an area your pastor is particularly gifted in, it still would  
     probably meet expectations. It is our suggestion that all C priorities   
     automatically receive a “meets expectations”.   
3.  Remember that you are in this role as members of the SPRC to represent  the  

     congregation. You will obviously be influenced by your own experiences and  

     expectations, and at the same time you must attempt to speak for the  

     congregation.  Example: Even if you don’t care for your pastor’s style of  

     preaching, if you sense the majority of the congregation thinks it is great, be  

     conscious of this as you seek to evaluate. 

4.  Use the comment section to give reasons for evaluation received.  This is  

     extremely important if the evaluation is marked  “Fails to meet expectations.” 

 

However the SPRC and the pastor have decided to work through this section, it 

is extremely important that you talk together about your results.  For this 

evaluation process to be successful, your pastor needs to know how you 

evaluate his/her ministry and the reasons for the evaluation given.  There will be 

no success at covenant building and improvement if the pastor has no 

understanding of how and why the evaluation results were reached. 
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EVALUATION WORSHEET 
 

Church: ___________________________  City: ______________________ 
   Pastor: ____________________________  Date: ______________________ 
 
Both the pastor and the SPRC participants should have copies of these 
sheets to work on through the process.  When the process is completed, a 
copy of the final evaluation worksheet should be made with appropriate 
signatures and included in the material sent to the D.S. 

 

  Evaluate each area with: 
 E     Exceeds Expectations 
 M    Meets expectations 
 F     Fails to meet expectations 
Reminder:  It is suggested that all C priorities automatically receive a “meets expectations”.   
 
Under the comment section, list issues from the section that brought you 
to your decision.  This is particularly important in any section where the 
evaluation is: Fails to Meet Expectations. 
 

1. Administration 
          Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 

 

2.   Availability 
          Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
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3.      Beyond the Local Church 

Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 

4.  Counseling 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 
5.      Evangelism 
          Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 

6.   Leadership 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 

7.      Ministry in Church Community  
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
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8.   Personal Study and Spiritual Formation 

 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

 

9.       Sabbath and Rest 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

           

10.  Teaching 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
           

11.      Team Building 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
 

12,    Vision Building 
         Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
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13.  Visitation           
       Consensus Priority _________________________Evaluation___________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 
           

14.  Worship: Preparation and Participation 
 Consensus Priority _________________________Evaluation__________ 
 Comments: 
________________________________________________________________      

________________________________________________________________ 

________________________________________________________________ 

           

Church Name ______________________________________ 

 

Pastor’s Signature: __________________________________  

 Date: _____________ 

 

SRPC Chair Signature: _______________________________ 

 Date: _____________ 

 
Copies of the evaluation worksheets are to be included in material sent to D.S. 

 

 
The District Superintendent should receive copies of the following: 
1) Covenant Building Worksheet (pages 24 & 25) 
2) Evaluation Worksheet (pages 19, 20, 21, & 22) 
3) Prioritization of Ministry – Consensus Covenant Building (page 15) 
4) Prioritization Worksheet Recap (page 13) 
5) SPRC Prioritization Worksheet (page 12) 
6) Pastor’s Prioritization Worksheet  (page 11) 
 
Please submit reports in the order listed above with the cover sheet (page 1 
of this packet – as the top page). 
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Part 4 

Covenant Building 
 

 If you prioritize, and evaluate but then stop, nothing has happened to build 

a healthy and successful relationship.  Covenant Building is the step in the 

process where you seek plans to help develop successful ministry.  This is a 

team effort.  It is not enough to tell the pastor to improve.  What can the laity do 

to help?  What plans can be made for continuing education?  Does the church 

need to readjust staff responsibilities?  The list goes on; the point is to find a plan 

of action to help facilitate effective ministry. 

 While the covenant process will tend to focus on areas that were 

evaluated, Fails to Meet Expectations, don’t limit yourselves to those areas. If 

there were no areas evaluated Fails to Meet, or if you see other areas that could 

move up a notch, spend the needed time discussing them.  Try not to turn this 

section into a list of tasks.  Your pastor is already busy.  Use this as an 

opportunity to provide creative plans for growth. 
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Covenant Building 
Worksheet 

Church: ___________________________  City: _______________________ 
   Pastor: ____________________________  Date: ______________________ 

 
Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 
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Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

Ministerial Task _______________________  Evaluation Received___________ 
The Covenant Plan: 
________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

 

Church Name______________________________ 

 

Pastor’s Signature__________________________ 

 

SPCR Chairperson’s Signature__________________________ 
Copies of covenant plan are to be included in material sent to D.S. 

 

The District Superintendent should receive copies of the following: 
1) Covenant Building Worksheet (pages 24 & 25) 
2) Evaluation Worksheet (pages 19, 20, 21, & 22) 
3) Prioritization of Ministry – Consensus Covenant Building (page 15) 
4) Prioritization Worksheet Recap (page 13) 
5) SPRC Prioritization Worksheet (page 12) 
6) Pastor’s Prioritization Worksheet  (page 11) 
 
Please submit reports in the order listed above with the cover sheet (page 1 
of this packet – as the top page). 
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“You’re Getting Close to the End” 
 

 You have put in a great deal of effort to arrive at this point.  Before closing 

worship we ask you to consider a few things. 

1. Make plans now for follow up meetings to review how the 

covenants are working. (Suggest this as an SPR agenda item quarterly). 

 2. Insure that all involved are aware that this process will be repeated  

annually. 

 3.      We hope this has been a process of relationship building.  If there 

           have been difficult moments; it may be good to take a few minutes 

       to process the experience, and process any differences. 

4. A copy of the Consensus Prioritization sheets, the Evaluation 

Worksheets and the Covenant Building Worksheets should be 

signed by the pastor and the chair of the SPRC and forwarded to 

the District Superintendent 

 

 

Part 5 

Closing Worship 
 

 We suggest that you close this process with a time of worship.  It would 

seem fitting to share communion and if so, we would suggest that both the pastor 

and the chair of the SPRC lead in the service. 

 Thank you for your diligence and faithfulness to this task. We join with you 

in prayers that this experience does more than fulfill requirements. It is the 

purpose of this effort to help build healthy relationships between pastors and 

congregations so that God’s Spirit might lead each church in a fulfilling 

experience of the Gospel of Jesus Christ. 

 

 


