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Church District

City 2009 Charge Conference

Date

The “Preparation Checklist” is designed for the person responsible for gathering the Charge Conference Reports
together and preparing the Annual Charge Conference files. If after carefully reviewing the Instruction Letter from
the DS, the Preparation Check List, and the Charge Conference Forms, you have further questions, please contact
your District Office for assistance.

Prepare Charge Conference files for three persons: the Pastor, the Recording Secretary (which becomes the
church copy), and the District Superintendent (to be used by the presiding Elder). Material in the files should be
placed in the order that reports are referred to in the Preparation Check List below. Remember, the FINAL signed
District Superintendent’s file must be at the District Office in accordance with your D.S. Instructions, (in some
cases prior to your church’s scheduled Charge Conference — be sure to check your district’s specific
instructions). This is the copy that will be used at the Charge Conference. All reports MUST BE SIGNED prior
to submitting to the D.S. Please do not make changes after this time.

A. Reports cover the period of January 2009 to the date of this year’s conference, with two exceptions:
1) The Membership Audit (Lists) cover the period from last year’s Charge Conference report to this one.
2) The Annual Audit is to cover the fiscal period of January 1, 2008 through December 31, 2008.

B. This Preparation Check List contains the forms that must be compiled and included in the District
Superintendent’s folder. (Note: Pastor, Recording Secretary and District Superintendent should have
matching sets). Use the line to the left of the number to manually check off that all reports are included.
Indicate N/A if form is not applicable to your church.

C. The SPRC Chairperson should be prepared to recommend pastor(s) salary, reimbursable account,
continuing education benefits, utilities, and housing if applicable for the year beginning January 1, 2010.
The SPRC Committee should review “Setting the Pastor's Salary” as a guide to the process. This is located
with the Conference Wide Forms.

D. The Finance Committee chairperson should be prepared to confirm that 100 percent of the total 2010
assigned apportionments have been explained to the Board/Council and are included in the 2010
Budget. We do not vote on apportionments.

CHECKLIST:

1. Charge Conference Agenda (District Wide Form) — Copy and distribute to all in attendance at the Charge Conference.

2. Attendance Record (Conference Wide Form)

3. Report of the Committee on Membership Audit. Note: 1. Removing members? Follow steps in Par.
228, 2008 Book of Discipline. 1 and 2 year names must be read. 2. The audit should be from
the date of the last Charge Conference. Every church must do this audit each year. Review
“Joint Statement on the Removal of Members by Charge Conference Action” (Conference Wide Form)

4. 5 Practices of The Methodist Way - Refer to your District Specific Instructions/Agenda for reporting expectations
for your District regarding the 5 Practices of the Methodist Way.

___ 5. Report of 2010 Appointed Clergy Compensation - (Conference Wide Form)

___ 6. Accountable Reimbursement Policy — complete form for each staff member receiving RA (Conference Wide Form)

7. Housing Resolution — required if parsonage or housing allowance provided to pastor (Conference Wide Form)

__ 8. Report of Deacon — if applicable (Conference Wide Form)

9. Report of the Committee on Lay Leadership (Conference Wide Form OR form of the churches design






providing names of nominated Lay Leadership for 2010) - Make available for projection viewing or
reproduce for distribution to participants at the Charge Conference.

__10. District and Conference Nomination Forms - These forms are used to aid the District Lay
Leadership Committee in locating gifted and available laity to serve at the District and Conference
level. Every church is encouraged to submit names of those who have the gifts and talents to bring
fresh voices to District and/or Conference Committees as well as recommend people to serve as
District at Large Lay Members to Annual Conference 2009. These forms are optional and should
only reflect names of people who are willing and gifted to serve.

11. Candidates for Ordained Ministry - Declaration of Candidacy (Conference Wide Form) Persons
beginning the process of Ordained Ministry (deacon, elder) must follow steps in Par. 311, 2008
Book of Discipline. Candidacy must be renewed by Charge Conference annually Par. 312, 2008
Book of Discipline. (Voice vote). (Conference Wide Form)

_12. Lay Speaker’s Annual Report (Conference Wide Form) Local Church and Certified Lay Speakers must
be renewed by Charge Conference annually. Each Lay Speaker is to complete his/her personal
form on-line. Must be reviewed and signed by Lay Speaker and Pastor prior to inclusion with
Charge Conference paperwork sent to the District Office.

13. Annual Report of the Committee on Finance (Conference Wide Form)
14 Treasurer's Report (the latest financial statement is appropriate). Must include receipts and expenditures
to date.
__15. Fund Balance Report (Conference Wide Form). This is a disciplinary requirement and must be submitted

no later than your charge conference date. The Fund Balance Report should cover the calendar year
January 1, 2008 through December 31, 2008. It should include ALL Church Funds.

_16. Annual Report of the Trustees (Conference Wide Form)

_17. Local Church Officers Mailing List (Conference Wide Form) — Current Leaders and contact
information can be accessed via the Church Log-in on the Florida Conference website
www.flumc.org. Final updates and changes should be made on the hard copy list and sent to the
District Office no later than November 30, 2009. Updates and changes in local church officers
should be reported to your District Office as they occur throughout the year.

_18. Employee Conduct Policy (Conference Wide Form) — Include the Pastor's signed copy in the Charge
Conference package, all other copies are to be filed at the church not at the District office.

Note To the Pastor:

Please check that signed copies of all of the above requested reports (1 through 18) are in the District Superintendent’s office in
accordance with your District Superintendent’s instructions. (in some cases prior to your church’s scheduled Charge Conference
date). If they are due to the D.S. in advance it is not acceptable to have your reports signed at the Charge Conference, but they
should be signed when the D.S. receives them. Please plan accordingly.

We verify that the above signed requested reports are included in the D.S.’s packet and in the District Office
in accordance to the D.S. instructions. (District Wide Form). Please print and sign names below.

Pastor’s Signature Date
Recording Secretary Signature Date
Presiding Elder Signature Date

District Superintendent Signature Date
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Copies of this report should be filed with the recording secretary, pastor, district superintendent, and chairperson of witness ministries or evangelism.

THE UNITED METHODIST CHURCH 2009 Charge Conference
Membership Audit
Church Charge
City District Florida Annual Conference
For the period beginning and ending
Date of 2008 Charge Conference Date of 2009 Charge Conference

1. Have the membership records and rolls been audited? (1231) Yes [] No []

2. a. People who have moved from your congregation since the last Charge Conference? (Record as a
supplement.)

b. What has been done to relate them to another church? (Record as a supplement.)

3. Members to be removed by Charge Conference Action. Record as a supplement a list of Members
to be read for recommendation for removal by Charge Conference Action. (4 list of the names of
those members who have been presented to be removed and the number of years those names have
been presented to the Charge/Church Conference must be distributed to those present.) This may
include three lists consisting of members being listed for the first time, members who were listed last
year, and members listed and read for two years and eligible for removal. The first two lists are for
information and the last list for action.

NOTE: The United Methodist Church Charge Conference REPORT OF PASTOR submitted in previous years is not
being requested as part of the Florida Conference 2009 Annual Charge Conference data. The information regarding
Baptism, Membership, and Membership Summary will be collected for the year 2009 on Table I of the Local Church
Year End Statistical Report to the Annual Conference. Be sure to continue keeping accurate records of this data (from
January 1, 2009 to December 31, 2009) in preparation for the Statistical Report: Table I to be submitted in January of
2010.

List name(s) of person(s) conducting membership audit:

Pastor’s Name:

Pastor’s Signature:

Date:
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SETTING THE CLERGY COMPENSATION FOR 2010 Information on Medical
Insurance Information on the Clergy Retirement Security Program (CRSP)

This form is for budgeting purposes only. The church does not need to provide the

District Office with a copy of this form. Salary is what your clergy is paid for his/her work/ministry
among you. It is not to include any professional expenses such as travel, continuing education, books,
subscriptions or the like. Minimum salaries are recorded below. How much is enough? Consult the
2009 Journal for information on salaries paid by churches of similar size and circumstance. Remember
that these salaries are a year old. If possible, a raise at least equal to the amount of inflation should be
given. Not to do so is in effect a pay cut. The Staff Parish Relations Committee should prayerfully
consider a fair compensation related to your clergy’s ministry responsibilities.

Minimum Salaries
Equitable Salary (Minimum Salary) amounts adopted by the recent Annual Conference are as follows:

MINIMUM 2009 2010

Ministers in full connection $36,750 $37,800
Probationary Members $34,650 $35,700
Associate Members $33,600 $34,600
Local Pastor with M. Div. or five years of Course of Study $32,550 $33,500
Local Pastor with less than five years of Course of Study $32,025 $32,700

Churches currently at Minimum Salary level are expected to raise their salary at least to these new
levels. Churches currently on Equitable Salary are reminded that they too must increase as new
guidelines will be followed.

Accountable Reimbursement Accounts (ARAs) can be designated for travel, continuing education,
books, subscriptions, and/or office supplies, etc. In short, any expense of doing ministry for the church
can be included. A formal resolution specifying the amount and purpose of the ARA must be passed by
the Charge Conference or the Administrative Council/Board, a copy of which should be on file in the
church office. The clergy should also have a copy. An ARA worksheet is included to help write this
resolution.

Payment from the ARA is received by the clergy when he/she presents receipts or other satisfactory
documentation for expenses incurred which are covered by the ARA. Unused portions of the ARA are
not to be given to the clergy. To do so violates the tax free requirements set by IRS, and makes the
entire ARA taxable income. Unused amounts can be held over to the following budget year. ARAs are
not compensation. Housing allowance, medical expense, and dependent care expense are not to be
included in an ARA. Reimbursement for the cost of travel for professional reasons is not compensation.
Travel should be budgeted to cover the best estimate of actual expenses and included in an
Accountable Reimbursement Account (ARA). Business travel expenses paid through an ARA plan are
not reported on the clergy’s Form W-2, and are thus not taxable. Giving the pastor a monthly dollar
amount that does not require documentation of mileage is not allowed. Monthly business travel
allowances for which the clergy does not have to account are treated by IRS as taxable income and
reported on Form W-2. Amounts so designated will be treated as Salary by the Florida Conference.

Revised: Alia 2009





Continuing Education should be budgeted as an accountable reimbursement account. It is
recommended that it be included in the ARA with other business expenses. It is possible to set up a
separate line item for CE. An amount should be set that allows the clergy the opportunity to nurture
himself/herself spiritually and sharpen pastoral skills and abilities through seminars and workshops,
etc.

To access complete informational details regarding benefits required for your clergy as well as
optional benefits available to your clergy, go to www.flumc.org Administration Tab, Human Resources
link, and the HR Manual.

Medical Insurance

Church share of Medical Insurance Premium — Each church will be assessed a monthly health
insurance premium for each eligible clergy . The church’s premium will be a blended rate set by the
Conference Board of Pension & Health Benefits (CBOPHB) in the fall, usually in October. This monthly
premium will be posted on the Conference web site and communicated to local churches as soon as it
is known.

For more information on Health Insurance Benefits and Premiums go to the Florida
Conference Website www.flumc.org. Locate Human Resources — Health Care, Pensions
under the Administration Tab.

Individual clergyperson’s share of Medical Insurance Premium — At the 2005 session of Annual
Conference, the conference adopted a policy that requires each clergy person to participate in the cost
of his/her own health insurance. The monthly cost for clergy participating in single coverage or family
coverage (for two or more individuals) will be set by the CBOPHB in the fall, usually in October. This
monthly cost to participating clergy will be posted on the Conference web site and communicated to
clergy and local churches as soon as it is known. By conference policy, the church is prohibited from
paying the individual clergyperson’s portion but rather is required to deduct it from the clergyperson’s
salary and remit this deducted amount monthly along with the church’s portion of the premium. If the
clergyperson chooses to participate in the optional dental coverage or the optional life insurance, by
conference policy, the church is prohibited from paying for this additional coverage but rather is
required to deduct if from the participating clergyperson’s salary and remit this additional deducted
amount monthly along with the church’s portion to the Conference Treasurer. Clergypersons should
complete a health insurance premium withholding authorization form, which will be posted on the
conference website when the rates are known, to ensure proper withholding for their health insurance.

Pension

The Clergy Retirement Security Program (CRSP) became effective January 1, 2007 for eligible clergy
and provides a pension at retirement. The core program consists of a separate defined benefit and
defined contribution components. The plan was approved May 6 at the 2004 General Conference of
The United Methodist Church and is the official pension plan of The United Methodist Church for all
eligible clergy.

Details regarding CRSP are available at www.flumc.org click the Administration tab and Human

Resources. Additional details regarding CRSP can be obtained from the General Board’s website at
www.gbophb.org.

Revised: Alia 2009





The amount each church will be billed for CRSP in 2010 will be calculated as: 12% of the clergy’s
salary plus housing allowance. For clergy with a parsonage, calculate 25% of the clergy’s salary to get
the value of the parsonage for pension purposes. The two added together will be considered as the
clergy’s total compensation to calculating pension contribution.

If Housing Allowance: Salary + Housing Allowance X 12% = CRSP billing amount If Parsonage: Salary
X 125% X 12% = CRSP billing amount

CRSP: The Clergy Retirement Security Program (CRSP) is a retirement program providing lifetime

income and account flexibility designed for those who serve God as clergy in The United Methodist

Church. You are eligible to participate in the CRSP if you are a clergy member or local pastor under
Episcopal appointment and are receiving compensation.

The CRSP has two components: a Defined Benefit component and a Defined Contribution
component.

The Defined Benefit component helps provide financial security with monthly retirement income for
life. It’s called a defined benefit plan because the amount of your benefit is defined in advance by a
formula that includes the Denominational Average Compensation (DAC) and your years of credited
service. As your years of credited service to the Church grows, so will the amount of your monthly
benefit.

You cannot outlive or run out of monthly Defined Benefit retirement benefits. They are not tied to how
well you save, invest or grow your investments, unlike a Defined Contribution plan or other personal
savings plan. You can estimate your monthly benefit using the General Board’s pension projection
calculator on their website at www.gbophb.org through the Online Account Services Information
System (OASIS).

The following calculation shows how the monthly benefit is determined:
1.25% x DAC x years of credit in the CRSP plan divided by 12 months

The Defined Contribution component provides flexibility with a personal account balance that’s
established for you. Every month the annual conference contributes 3% of your plan compensation to
your Defined Contribution retirement account. The CRSP plan provides the flexibility for you to grow
your account balance by choosing from a variety of investment funds. Your Defined Contribution
account balance increases or decreases depending on the performance of the investments you
choose. When you retire, you will have access to 100% of your Defined Contribution account balance.

MPP: The former Ministerial Pension Program (MPP) is closed to new participants and will no longer

accept contributions for clergy currently enrolled. All pension funds previously contributed to a clergy’s
pension fund through this program remain in the clergy’s personal pension account.

Revised: Alia 2009





