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April 2009

"aNsrorminG HE WOR
TO: Lay and Clergy Members of the Florida Annual w

Conference

FROM: Charles E. Weaver, Charson
Annual Conference Program Committee

RE: 2009 Florida Annual Conference Workbook

The 2009 Annual Conference will be held on the camguBethuneCookman University in Daytona

Beach for the second time this decade. This change of venue may be challenging for these long
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routines. The plengr sessions will be held in the Performing Arts Center, a new facility that will
provide an entirely different ambiance from the Arena in Lakeland.

Prior preparation is always important for a successful Conference. This includes a thorough study of the
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schedule of theserientationscan be found on pagé of this Conference Workbook.

We also encourage your spiritual preparation for Annual Conferenceard/part of the Body of Christ.
We pray that our Conference will be Splat.
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Thank You!
We would like to hank the following sponsors of the Annual Conference Workbook:

Asbury CollegeBethuneCookman University, Cokesbury, Florida Southern Colldgerida United
Methodist Foundation, Georgia Florida United Methodist Federaédit Union.


http://www.flumc.org/
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DISRICT PREONFERENCE ORIENONDATES AND TIMES

Atlantic Central

May 17, 2009, Location and Time TBA
May 24, 2009, Location and Time TBA

East Central

May 7, 2009, Locain and Time TBA
May 12, 2009, Location and Time TBA

Gulf Central

May 17, 2009, 3:00 PM, East Lake UMC, 2801 East Lake Rd, Palm Harbor, 34683

North Central

May 12, 2009, 6:00 PM, New Covenant, 3470 Woodridge Dr, The Villages, 32162
May 13, 2009, 6:00 PMCelebration Mission, 9501 SW Archer Road, Gainesville, 32

North East May 12, 2009, Location and Time TBA

North West TBA

South Central May 24, 2009, 3:00 PM, First UMC, Plant G N Evers St, Plant City, 33563
South East May 17, 2009, TBA, ddations / 3 languages TBA

South West May 16, 2009, 10:00 AM, Location TBA

BETHUNECOOKMAN UNIVERSITY
640 Dr MaryMcLeodBethune Blvd

Daytona Beach, FL 3211386) 4812000
http://www.bethune.cookman.edu

Driving Directionsto BethuneCookman Universitfrom the NORTH
1. 1-95 S via EXPB1A toward DAYTONA BCH.

2. Merge onto U2 E/W INTERNATIONAL SPEEDWAY BLVD via EXIT 261A toward DAYTONA BEACH (4.6 miles)

3. End atPerforming Arts Center, Bethune Cookman Univer§i#, W International Speedway BMdaytona
Beach, FL 32113538.

Driving Directions to Bethun€ookman Universitfrom the SOUTH
1. 1-95 Nto US92 exit(EXIT 26t pward DELAND / DAYTONA BEACH.
2. Merge ontoW International Speedway Blvd / US 92 E toward Daytona Beach (4.2 miles)

3. End at Performing Arts Center, Bethune Cookman University, 698 W International Speedway Blvd, Daytona

Beach, FL 32113538.

Parking is free and there arearking areas located within walking distance of the Performing Arts Center
throughout the campus (refer to campus map on pdge Shuttle service is available for those who need

assistance. Parking signs and parking attendants will also be visible torgutie campus to help direct you.
Handicapped parking is to the east of the Performing Arts Center

There will be easy accesshort-term parking for registration and campus housing cheickon Wednesday

ONLYin the lot to the east of the Performing ArtSenter. As mentioned above, this lot will be Handicapped

Parking the remainder of the week (Thursday through Saturday).


http://www.cookman.edu/
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2009 ANNUACONFERENCE HOTEL LISTINGS

The following blocks of rooms aravailableon a first come, first serve basis. Rates and room availability will change after May 1, 2009.

Acapulco Resort ($99.00)
2505 S. Atlantic Avenue
Daytona Beach

(800) 8747420

Bermuda House ($69.00)
2560 N. Atlantic Avenue
Daytona Beach

(800) 8747420

Best Western Castillo Del Sol
($89.99)

202 S. Atlantic Avenue
Ormond Beach

(386) 6726711

Boardwalk Resort & Suites ($69.00)
301 S. Atlantic Avenue

Daytona Beach

(800) 8747420

Comfort Inn ($99 $109)
730 S. Atlantic Avenue
Daytona Beach

(386) 2555491

Coral Beach Motel ($79.99)
711 S. Atlantic Avenue
Ormond Beach

(800) 5534712

Courtyard by Marriott ($99.00)
1605 Richard Petty Boulevard
Daytona Beach
(386) 2553388

Daytona Beach Club ($69.00)
800 N. Atlantic Avenue
Daytona Beach

(877) 4322582

Daytona Beach Resort & CC
$119.00 (includes resort fee)
2700 N. Atlantic Avenue
Daytona Beach

(386) 9441046

Daytona Inn Beach Resort ($@6)
219 S. Atlantic Avenue

Daytona Beach

(386) 2523626

El Caribe Resort ($89.00)
2125 S. Atlantic Avenue
Daytora Beach

(800) 4439889

Fountain Beach Resort ($99.00)
313 S. Atlantic Avenue

Daytona Beach

(386) 2557491

Hampton Inn Ormond Bch ($84.00)
155 Interchange Boulevard
Ormond Beach

(386) 6779999

Hampton Inn Speedway ($89.00)
1715 W. Int'l SpeedwayhRl.
Daytona Beach

(386) 2574030

Hilton Garden Inn Airport ($94.00)
189 Midway Avenue

Daytona Beach

(386) 9444000 or (877) 78444

Holiday Inn & Suites ($11%$129)
930 S. Atlantic Avenue
Daytona Beach

(386) 2555494

La Quinta Inn ($75.00)
2725W. Int'| Speedway Blvd.
Daytona Beach

(386) 2557412

La Qinta Inn & Suites ($109.00)
816 N. Atlantic Avenue
Daytona Beach

(386) 4560797

LaPlaya Resort & Suites ($89.00)
2500 N. Atlantic Avenue

Daytona Beach

(800) 8747420

Mayan Inn ($89.00)
103 SOcean Avenue
Daytona Beach
(800) 8747420

Oceanside Inn ($109.00)
1909 S. Atlantic Avenue
Daytona Beach

(386) 2554492

Perry's Ocean Edge ($99.00)
2209 S. Atlantic Avenue
Daytona Beach

(800) 4470002

Plaza Ocean Club ($119.00)
640 N. Atlantic Aveue
Daytona Beach

(386) 2671606

Plaza Resort & Spa ($149.00)
600 N. Atlantic Avenue
Daytona Beach

(386) 2671606

Quiality Inn Ocean Palms ($105.00)
2323 S. Atlantic Avenue

Daytona Beach

(386) 4560797

Ramada Inn Speedway ($67.00)
1798 W. Int'l SpeedwaBIvd.
Daytona Beach

(386) 2552422

Residence Inn by Marriott
($119.00)

1725 Richard Petty Boulevard
Daytona Beach

(386) 2523949

The Shores Resort and Spa
$114.00 (includes resort fee)
2637 South Atlantic Avenue
Daytona Beach Shores
(800) 3280122

Tropical Winds Hotel ($99.00)
1398 N. Atlantic Avenue
Daytona Beach

(800) 2456009

Wyndham Oceanwalk Resort
($154.00)

300 N. Atlantic Avenue
Daytona Beach

(386) 3224924
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Welcome and Greetings from our Bishop

The 2009 Florida Annual Conferencel vaé held at Bethun€ookman University in
Daytona Beach on Thursday through Saturday, JurE312009.

The agenda this year will be somewhat different than in the past. It will consist of sevg
major segments on congregations cherishing the creatioaking disciples, celebrating a
world-wide church, enabling our ministries, and leaving a legacy. | will invite members
engage in discussion during each of these segments.

hdzNJ 6KSYS A& G¢NIyaAaF2N¥AYy3I GKS 2 2 NihRe duStandirfg IHSABIA y 3§ K !
Laurel Kearns of Drew hersity in Madison, New Jersey; the Rev. Pat Watkind;the Rev. Denise Honeycultt.

Pat and Denise are a clergy couple in the Virginia Conference whose ministries focus on environmental
stewardshipand missions, respectively.

L £221 F2NBIFINR (2 KFE@Ay3 | LIRaiAiAdS FyR SEOAGAY3 I yydz
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Welcome and Greetinggdm Our Conference Lay Leader

Dear Brothers and Sisters in Christ:

Greetings to you all as we gather for the 2009 Annual Conference with the theme

GENF YATF2NYAYI GKS 22NIR o0& / KSpekherKetus3 A2YED

consider how our actions affect our environment and explore ways to work jointly with ¢
in restoring the wetbeing of our land. We honor God by our loving care for what is und
His dominion. We give glory to God by being good stewarlis D2 RQa ONXBI i

The Thursday morning Laity Session will begin at 8:45 am with a program of worship,
training, and fellowship. Our guest speaker will be Sandy Jackson, the Director of
Connectional Laitipevelopment fronthe General Board of Disciplephin Nashville. Sandy will be speaking on
Spiritual Leadership.

| know each of you will be studying and praying over the 32 Constitutional Amendments befdtkease take
the time to conference with each other and collect new ideas for your churkhow your District Lay Leader
would love to greet you (and so would 1!).

5dZNAYy3 GKAA !yydzat /2yFSNByOSs: t£SiQa 1SSLI AY YAYR 2dzNJ
our love of God and our love for one another.

Thank you for servipand may God bless you richly as you attend the 2009 Annual Conference.

Love, Sharon Luther
Conference Lay Leader
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2009 ANNUAL CONFERIENSPEAKERS

Dr. Laurel Kearns,
Keynote speaker Thursday afternoon, June 11, 2009

Dr. Laurel Kearns was born and raised on Sanibel Island and graduated with a BA
Religion and Humanities from Florida State University. Her Ph.D is from Emor
University, and before moving to teach at Drew Theological School, she taught
Candler School ofheology, Emory College of Liberal Arts, Columbia Seminary
Agnes Scott College, all in Atlanta. She has been a professor of sociology of rel
and environmental studies at Drew for more than 15 years, where she teac
certification, seminary, Ph.@nd D. Min students, as well as helping to start th
Common Ground United Methodist Church Certification for camp and conferen
retreat personnel and the Green Seminary Network.

YSENY&EAQ Hn &SEFENBR 2F NBaSkNOK Iy Rm t#ns fromahkrickilghood ¢n
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Sanibel. Concerned about environmental issues since her school days, in addition to teaching, publishing and
giving talks on religion and ecology across the nation as well as in Australia, Finland and Norway, since 1995 she
has been a board member of GreenFaith, an interfaith environmental group, as well as a GreenFaith Honoree in
2007, an adviser to various religious environmental groups, and is now serving on the Sustainability Committees
of both Drew University and the Ame&n Academy of Religion. A list of her publications, in addition to her book
EcoSpirit, ceedited with Catherine Keller, can be found on her Web site. She has contributed to the Blackwell
Companion to Modern Theology, the Encyclopedias of Religion andd\and on Sustainability, as well as a

forthcoming contribution to the Oxford Handbook on Climate Change and Society.

The Rev. Dr. J. Denise Honeycutt
Preacher, Thursday, June 11, Communion Service.

The Rev. Dr. J. Denise Honeycutt is the Directavigéion and Global Outreach for the
Virginia Conference of The United Methodist Church.

As an ordained elder in the Virginia Conference, she has served as Mission Interpret
the Southeast Jurisdiction. As a missionary with the General Board oélQGlbbistries,
Honeycutt wasdean of students, teaching theology and biblical studies at Ban
Theological Seminary in Bambur Nigeria, West Africa. Before going as a missionar
served as pastor in the Virginia Conference.

Honeycutt completed the TavYear Academy of Spiritual Formation and feels strongly that all mission work must
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Honeycutt says that she seeks to be an enthusiastic follower of Jesus Christ, and that she has a passion for

YA&daA2Yy I ALANRGAzZ £ F2NXIGA2YS 62YSyQa AaadzsSa | yR
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She is a frequent preacheand leader of conference events. Her hobbies include storytelling, reading, riding

motorcycles and hanging around the back yard where Pat, her husband, tends their organic garden.
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Rev.Pat Watkins, Bible study leader

The Rev. Pat Watkins is an omtzd elder in the Virginia Conference of The Unitgé
Methodist Church, having served churches in the Lynchburg District. He and his ¥

Board of Global Ministries. Watld currently serves as a Church and Community Wo

F2NJ 6KS ' yAGSR aSiK2RAaG / KdzZNOKZI | aaai YAYAa
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the denomination. Watkins sdy G KI G KS GNRAS&a G2 fAGS 2 dzii\e¥ LI aaAz2y
fAGAYI KA&A fAFTS Ay &dzOK + gle& la G2 YIS aYl tfSNJ
organic, permaculture gardener. His passion is to raise the awareness, particularly among

people offail K= GKI G GKSNBE Aa | O2yySOiAz2y 0SisSSy FlILAGK Ly

Richmond.

EVENT INFORMATION

Welcome to the 209 Florida Annual Conference Event! Annual Conference registration for clergy and laity will
begin onWednesday, June 10, 2 prm the lobby of the Performing Artse@ter on the campus of Bethune

Gookman University Cleckin for campus housing and meal tickets (pegistration required) will begin on
Wednesday, June 10, 2 pinm the lobby of the Performing Arts Centddormitorieswill close at 3:00 pm on
Saturday,June 13 Additional times for registration are offate Please see dates and times below under
GNBIAEAGNI GA2yE 2NI NBFSN) G2 &2dzNJ FyydzZ f O2yFSNByOS | 3¢

All information contained in this Workbook is available on the Florida Conference sitéefwww.flumc.org.
Please check the Waddite often for update®n the 2009-lorida Annual Conference Event.

AGENDA A basic outline for the week can be fouad page 16 of th&Vorkbook. A more detailed agenda will be
available at registration.

BABY CHANGING FACILITAE& malerestroomsin the Performing Arts @¢er have baby changing facilities.

BIBLE STUDYThe Bible study during the morning sessions on Friday and Saturday will be tee Bgv. Pat
Watkins.Pat is an ordained minister serving @surch and Community Worker assigned to a miisE (2 D2 RC
creation in the Virgini&Conference

CAMPUS TOURSignup for toursat OnCampus Services during registration hoddstours begin in front of the
Wendell Holmes Building.

°  Tours forAdults: Wednesday1 pm,2 pm 5 pm, 6 pmThursdayl2 pm and 5 pm.

°  Tour forYouthDelegation: Thursday, 10:30 am.

CELEBRATE JESUSG0oBLlassic, June'108:00 a.m., Pelican Bay Country Club, Shotgun Start, Scramble Format.
$85 each includesghirt and lunch. Registration and more informatawvailableonline atwww.cjmission.org

CHILD CARPreregistration required. For more informatiatheck the conference Web siterrw.flumc.org.
CLERGY SESSIOMWNI be held inthe Richard V. Mooresr.GymnasiumThursday, Jun&l, 9 am.
COKESBURYhe Cokesbury book exhibit of The United Methodist Publishing Houseaited inthe Wendell

Holmes Building, Adamdark Room, on the first floor,gening on Wednesday atf@n. and closing on Saturday
at 12 noon.


http://www.cjmission.org/
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COMMUNION:Commurion will be celebrated during the worship service Thursday evedingg 11, with Dr. J.
Denise Honeycutt preachindzarly morning Communion will be celebrated each morning at 7:30@heck your
Welcome Packet for details.

EMERGENCY MESSAGESS &« &%a d Sy i SNwé

FIRST AlD:ocated in the west side lobby of the Performing Arts Center, near Guest Services. Emergency phones
are located throughout the campus and are identified on the campus map. Simply dial 911 from any of these

phones in the event adin emergency.

GO GREEN AT@®J: The Go Green Movement involves student and faculty volunteers who serve as Green

Captains to monitor recycling bins distributed throughout the campw®orking with Housekeeping and
Maintenance, the Green Captains keep thies uncontaminated, educate fellow Wildcats and visitors about how
and why to recycle, and help get the recyclable materials from small collectiontbittse four large recycling
dumpsters on campus. Please support the Go Green effort. Thank you.

GLEST SERVICH&E Guest Services desk is located in the main lobby of the Performing Arts Center. Services
offered tolay and clergy membemnd guests include: telephone message center, general information about the

annual conference, pocket agendadelaegistration onThursday afternoon, Friday and Saturd2p09 Journal
order forms and replacement name badges &y and clergy membersor security purposes, we request that all
guests attending the annual conference event stop at the Guest Senlésisto register antb get a name badge
LINAYGSR O60{S&E+dBmAVENAEI R¥FRa DdzSaitaeg o0St200

HEARINGMPAIREDSIgning for the hearing impaired will be provided for all sessiorsofial conference. A
limited number of wireless devices will be dahle at Guest Services. These will be distributed on adinste,
first-serve basis.

HEALTH FAiIRocated in the Odessa Chambliss Wellness Center, West side of School of Nursing. Come visit the
' YAOGSNBRAGEQa ySoSad 7Tl OAssiCanes DriMnta YhDEnd BxkcutivekDirectorf Thia &

OSYi(iSNI A& GKS Kdzo 2F (KS ! yAg@SNBRAGEeQa O2YYdzyAie
have your weightblood pressure and BMI taken and receive nutrition and wellness infoation. Hours:
Wedneslay, June 10 from Noon to 2 pm; Thursday and Friday from 8:30 dmpm.

HOSPITAIlHalifax Medical CenteB86-254-4000; 303 NClyde Morris Boulevard, Daytona Beach, FL 32114.

HOUSING:
Bethune Cookman University Campus housing elgkin hours are: Wednesdayune 10, 2 to pm, and
ThursdayJune 118 am to 5 pmin the lobby of the Performing Arts Centéfter Hours housing cheék
will handled by the Residential Life Office located in the Living LearnimerCa861 N. Martin uther King
Blvd(corner of State Street and Martin Luther King Jr. Blychone number 386181-2413. Friday check
in will be at Guest Services (lobby of Performing Arts Center).

Preregistration for campus housings required. Dormitories will closenoSaturday,June 13, 3pm.
Deadline to register is Mal, 2009 Complete information and registration forms can be downloaded from
the conferencéNeb siteat www.flumc.org

Daytona BeachArea Accommodationsinformation for Daytona Beaclarea hotels/motels can be found
on page 7and on the conferenc&/eb siteat www.flumc.org

INTERNET CAFEocated in the Wendell Holmes building, compulab, first floor behind Expanformation.
Computersare available to check yous-mail. Wireless avaible throughout the campus, with the exception of
the Performing Arts Center.

2 dzi

2
NI
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INTERPRETERS (LANGUAGE&)use the services of $panishHanguage interpreter, you may gk up a receiver
and aarpiece orthe east side of thdower level balcony.

JOURNAL ORDER FORMS9R0Order forms for the 200%lorida Annual Conference Journal can be found in
the Welcome Packet distributed at registration. Completed order forms can be placed in theadedifpox at
Guest Services or left with aritendant at the Guest Services desk in the lobby of the Performing Arts Center.
Extra order forms are also available at the Guest Servicesdbestn the conferenc&/eb site www.flumc.org

LAITY SESSIONeLaity Session will be heldtine Performing Arts Cente8:45 am ThursdayJune 11

MEAL SERVICE:
BethuneCookman University meal ticketsare available for advance purchase by completing the
registration form that was mailed with the campus housinginfation. Meal tickés must be purchased
by May 1.The first meal served will b&hursdaybreakfast and the last meal served will be Saturday
breakfast. For more information or to print a copy of the registration form, please visit the conference
Web siteat www.flumc.org

Other campus meal optiongiclude the following:

¢ Food kiosks offering light meals, coffee, and cold beverages, and tented tables and chairs will be located
near the Wendell P. Holmes building ana tRerforming Arts Center.

edy22e | aLISOALFE GNBIFG LINBLI NBR o0& GKS ! YyAOSNREAGGES
located on the south end of the Wendell Holmes Building. Hours of operation are from 8 a.m. to 7 p.m.
beginning Wednesday, June 100fferings include da, Fair Trade coffee, soft drinks, Beef Patties,
croissants, cookies, candy bars, muffins and Danish pastries. Additionally a hot meal of the day and a
soup will also be available.

Special Mealsindividual groups meeting during analuconference are responsible for the sale of tickets
for their own events. A list of the special meal gatherings by group name and contact person is listed in
the Workbook and posted orhe Web site

MEMORIAL SERVICW®ill be held atll am,Thursday June 11in the Performing Arts Centewith Richardw.
Neal preaching.The Memorial Service will hgebcastlive via Internet enabling those who anet able to attend
the service to see and hear the servicko view the Memorial Service click on twebcastbutton on the home
page of the conference Web siteww.flumc.org at 11 am, June 11.

MESSAGE CENTERMessage Center scated at the Guest Servicessk in the main lobby of the Performing

Arts Center fotay and clergy member® receive messages during the annual conference. The telephone at the
Message Center is answered during daytime hours. Messages received are posted on the Message Board. All
clergy and lay members and guests should check the messsgd regularly. Only EMERGENCY messages will be
announced from the stage. The telephone number for the Message Cent@86481-2591 The telephone is for
incoming calls only and cannot be used datgoingcalls.

MINISTRY EXPQhe Ministry Expo Wibe held on the first and second floor in the Wendell Holmes building east
of the Performing Arts Centefn elevatoris available for accessibility needs. A listing xffiibitors and locations
will be posted at Guest Services and in Welcome PacketThe Expo strives to provide a gathering placedgr
and clergy membersind visitors to become better acquainted with the mission and ministries of the United
Methodist connectional churchThe Expo also includes representatives from organizationsgtmtide church
related technology, products and services. For additional Expo information, check the conféticesite
(http://www.flumc.org). The Expo hoursWednesday, & pm; Thursday, 8 am tépm; Friday, 8@ to 5 pm.
Cokesbury will remain open until Saturday noon.
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NAME BADGESCLERGY AND LAY MEMBER8Igy and lay members will receive their name badges and pre
printed registration forms in the mail prior to annual conference. PLEASE BRING THESEUAMTHAKDIUAL
CONFERENCE. Persons needing a replacement name badge can obtain one at registration.

NAME BADGESVISITORS AND GUESW& encourage and invite all visitors and guests to wear a name badge
while attending the Florida Annual Conference Evdhtyou know of someone who will be attending as a guest
please direct them to the 2008nnual Conference Eventk on the Florida Conference Welte (www.flumc.org)

to complete aGuest Name Badge request forbefore they come to the eventThis willensure that their guest
name badge will be ready and waiting for them at Guest Services in the édltbg Performing Arts Centaevhen

they arrive. Visitors and guests can also have a name badge madé@eat Guest Services

OFFERINGhe 2009 Florid ! yydzt £ [/ 2y FSNBYyOS 9@Syid oAttt F20dza 2y al
our tradition, an offering will be taken that supports the mission of making disciples of Jesus Christ for the
transformation of the world. Obviously, this special givis an opportunity to practicExtravagant Generosity,

one of the five practices of Living the United Methodist Wahe 2009 offering will be directed to the East
Angola/Florida Partnership. One hundred percent of the annual conference offering witlhvgod initiatives that

are a part of this partnership to strengthen the church in East Angola by developing leadership for the future,
providing funding for education at the School of Theology and the Colegio. Your offerings will also enable the
Florida Caference to send the Rev. Armando and Icel Rodriguez as missioners to Angola for tH202009
conference year, and by providingrants to churches to assist them in traveling to East Angola to build
relationships with partner churches. Churches shouldgteste a Sunday to receive their offering, and either the
OKdzNDKQa LI ad2N) 2N & YSYoSNbvao (2 lFyydzadt O2yFSNByOS
OKSO1a LrerofsS (2 GKS Ct2NRARI /2y TSNByOSn theNdhéck dzNB NE
Offerings may also be sent tRegionsBank, P.O. Box 850001, Orlando, FL 3ZBBY.(Please include with

payment the Apportionment Giving Report Form.)

PARKING:Parking is free and there are parking areas located within walking distanttee ¢ferforming Arts
Centerthroughout the campus (refer to campus map on p&ye Shuttle service is available for those who need
assistance. Parking signs and parking attendants will also be visible throughout the campus to help direct you.
Handicapped arking is to the east of the Performing Arts Cenfnere will be easy accesshort-term parking

for registration and campus housing cheak on Wednesday ONLM the lot to the east of the Performing Arts
Center. As meioned above, this lot will be dndicap parking the remainder of the week (Thursday through
Saturday).

PHYSICAL FITNESS CENI&fted at the Center faCivic Engagement. Hours: Wednesddwrslay, Fridayg
8 am to 11 pm; Saturdayopens at 1 pm.

PICTORIAL DIRECTOR% Touch Dectories will photograph all clergy for a conference pictorial directory. They
will be located in the Wendell Holmes Building.

PLENARY SESSIOMB:plenary sessions will be held in the Performing Arts Ceri®8 West International
Speedway Blvdon the corner of International Speedway Drive and Lincoln Street on the campBstiofine
Cookman University

PRAYER GARDHMe Prayer Gardeffipcated on the first floor of Wendell Holmegis for your spiritual fulfillment
and enjoyment. You are invited take time throughout the conference to meditate, pray, and rest in the Lord.
The Prayer Garden is sponsored by the Conference Task Team on Spiritual Formation.

PRECONFERENCE WORKSH®@E&esday *Afternoon Pr€onference Workshops (*2:30pm and 4:30pm)
Below is a quick summary of the Workshops being offered Wednesday afternoon, June 10. Additional Information will
be shared as it becomes available. Check the Conference Web site often for (peatefiumc.org.

e Phl Maynard: Intentional Discipleship

e Vance RainsNext Generation

f
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e Harold D. LewisMeet the new Director of AfricaAmerican Congregational Development
e Don YoungsMissional Vital Signs reporting and use of Clergy email

e Melinda Trotti: Safe Sanciaries Training for Children and Youth workers and pastors

o Jeff StigginsClosing the Backdoor

e Mont Duncan:Who is your neighbor?

e Green Rim Festival (2:30pm, 4:30pm, 716 pm)

PRINTED MATERIAIESinted materials requiring conference action must bethie hands of the Conference
Secretary in printed form 24 hours in advance. Such pages shall be prepared and duplicated for distribution at the
expense of the submitting party. Only those materials that the lay and clergy members will use duringubk ann
conference may be distributed.

REGISTRATIONRegistration for all clergy and lagemberswill be in the lobby of the Performing Arts Center
beginningWednesday, June 1@tom 2 to 7 pm,and again onThursday, June 1Xrom 8 am to 5 pm Late
registation will be at the Guest Servicegsk in the lobby of the Performing Arts Centdio avoid long lines, we
strongly encourage you to register owednesdayafternoon or eveningif you are arriving in Daytona Beach on
Wednesday We anticipateThursdaymorning and noon time to be the heaviest registration time.

SPEAKERSpeakersfortha & St NRa I yy @deflsopaygsBE NSy OS | NB
Thursday morning, Memorial Service, RRichard W. NeaRreacher

Thursday afternoon, Keynote speaker, Dr. Laesghs

Thursday eveningzommunionServiceRev. D. J. Denise Honeycutt

Friday anl Saturday morning Bible study, Pat Watkins

I B D

VIDEO AND AUDIO TAPED SESSKINsgssions of the Annual Conference are video and audio taped, including
worship services, debas and discussions. Order blanks can be picked up aGMiEVable or contactGNTY
P.0O. Box 2637, Macon GA 31203; telephone (4782345, fax (478Y46-6436; Emaigntapes@gntvmin.org

WHEEL CHAIR FACIL$TTEhe BethuneCookman College campus is equipped for persons who are physically
challenged. A wheel chair ramp is available on the east side of the Performing Arts Center. Elevators are located
throughout the Performing Arts Center and other campus bagdi

WORSHIP BOOKLEAR Worship booklet will be included in the Welcome Packet you receivsitenduring
registration. Please bring this with you to all worship services.

WORSHIP SERVICEShual conference worship services are coordinated by thesWiprTeam, chaired by Cindy
Selph. All worship services will be held in Brexforming Arts Center

YOUTHAND YOUNG ADUIBCTIVITIESSpecial activities have been scheduled for youth (ages1®or still in
high stiool) and Young AdultPlease refeto the Youth Agenda found on page @¥this Workbook.
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2009 FLORIDA ANNUAL CONFERENCE SCHEDULE*
*Tentative Schedule Subject to Change

Wednesday, June 10

2:00to
7:00 pm

Registration opens (lobby of Performing Arts Center)

Campus Housing cheak Campus tours

Ministry Expo/exhibits open (Wendell Holmes Building)

Pre-Conference Workshops: 2:30 4:00pm, 4:30 t06:00pm (Wendell Holmes Building)
Green Film Festival: Three showings: 2180 4:30pm, 7:00pm (School of Nursing)

Thursdy, June 11

8:00 am
8:45 am
9:00 am
11:00 am

Noon
2:00 pm

5:00pm
6:45 pm
7:00pm

Friday, June 12

8:30 am
9:00 am

Noon
2:00 pm
5:00 pm
6:30pm
7:00 pm

Registration Opens

Laity Session (Performing Arts Center)

Clergy Session (Gymnasium)

Memorial Service (Performing Arts Center)

Lunch Break

Plenary (Performing Arts Center)

Annual ConfeenceConvenesY Séy 2GS { LIS 1 SNE &/ KSNRaAaKAyYy3
Dinner Break

Preservice music, Bethune Chamber singers

EveningWorship, Communion (Performing Arts Center)

Bible Study, Pat Watkins

Plenary (Performing Arts Center)

Gal {TAy3 5Aa80ALXx Saé

G/ St SONRPWNEARBARS / KdzZNOK £
Lunch Break

Plenary (Performing Arts Center)

Dinner Break

Preservice music, Gospel choir

Evening WorshipQrdination (Performing Arts Center)

Saturday, June 13

8:30 am
9:00 am

1:00 pm

Bible Study, Pat Watkins

Plenary (Performing Arts Center)

G[ SF@AyYy3a I [S3r Oet¢

Anniversary Churches and ClerBgtirement Service€hurch Closures
Sending Forth LeaderSettingof Appointments

Anticipated Adjournment

YOUTH SCHEDULE FOIRBAL CONFERENCE

Wednesday, June 10

2:00 pm

3:00 pm

5:00 pm
6:30 pm

Arrive at BethuneCookman University, Daytona Beach

Register as Lay Member to Annual Conference at the Performing Arts Center

Housing Rgistration and pick up of Meal Tickekiving Learning Centerto receive dorm room key and
put personal luggage in room

Meet the Youth Lay Members in the Student Loukgeenter for Civic Engagemeqget to know other
Lay Members Ice BreakeGames, Instruction

Wildcat Cafeteria for Dinner

Graduate Seminar RoogCenter for Civic Engagement

Understanding our Role as Lay Membgftock Annual Conference
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18
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20
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22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

38
39
40

42
43
44
45
46
a7
48
49
50
51

53
54

8:00 pm  Student Lounge and Game Roarivlovie, Wii, Games, Discussions
10:00 pm Travel to dorms
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Hang out in the 4 floor lounge, activities, movie, discussions, retreat to bed

12:00 midnight  Lights out

Thursday, June 11
7:30¢ 8:30 am Breakfast in Wildcat Cafeteria
8:45 am Laity Sessiog PAC (Performing Arts Center)
10:30 am Youth to assemble planned activitiex; campus tour
11:30 am Pizza Lunch Student Lounge Center for Civic Engagement
1:30 pm  Gather for Plenary SessigrPAC
5:00-10:00 pm Dinner &evening activity
(Youth are not planning to attend Conaimion Worship Service)
12:00 midnight  Lights out

Friday, June 12 o
7:30¢8:30 am  Breakfast in Wildcat Cafeteria
9:00 am Plenary Session
12:00¢1:30 pm  Lunch in Wildcat Cafeteria
1:30¢ 5:00 pm Plenary Session o
5:00¢6:00 pm  Dinner in Wildcat Cafeteria
6:30-10:00 pm  Student Loungé& Game Rom ¢ Center for Civic Engagement
(Youth are not planning to attend Ordination Worship Service)
10:00 pm Return to Dorm
12:00 midnight  Lights out

Saturday, June 13
7:30¢8:30 am  Breakfast in Wildcat Cafeteria
9:00am Plenary Session
1:00 pm Scheduled adjournment

More information regarding
the Youth Delegation will be
released by Kelly Minter as it
becomes available.

Check back often to the
Conference Web site at
http://www.flumc.org. Clek
on the ANNUAL CONFEREN
tab and then the YOUTH
INFORMATION tab.

Please direct specific
questions related to the Youth
Delegation to Kelly at
kelly.minter@flumc.org

YOUNG ADULT ACTIVITIES

Wednesday, June 10

12:30 pm Lunch with Cabinet and Extended Cabinet, Dining Room in the Performing Arts Center

All young adult members attending Annual Conference are inviteditofjo dza F2 NJ | f dzy OK g A (i K
Cabinet. This is a time to sit and talk with the district superintendents about your thoughts, ideas and hopes for

young adult ministry in the Florida Annual Conference.

6:30 pm Mock Annual Conference (optional, but emcaged), Center for Civic Engagement

Join us as we explain the process and procedures for Annual Conference.
8:00 pm Hang out in Daytona. Meet in the front of the Performing Arts Center.

Take time with other young adults to hangout in Daytona and hawdaaing evening.

Thursday, June 11
11:30 am Young Adult Network Lunch, Center for Civic Engagement

This is another chance to network and connect with young adults. There will also be a presentation on the

Young Adult Network Table and the activitiegytare planning throughout the year.

Friday, June 12
6:30 pmg Lounge and Coffee House, Center for Civic Engagement

10:00 pm Join others for coffee, good music, games and snacks. Just a chance to chill out and relax.


http://www.flumc.org/
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SPECIAL GROUP MEALS / MEETINGS
Alphabetical Listing

Individual groups meeting during Annual Conference are responsible for the promotion and sale of tickets for their ovAdditemtal information about each
gathering andcontact/reservatiorinformation may be found on the Conferentfeb siteat http://www.flumc.org/ac2009. The Center for Civic Engagement
Rooms and Performing Arts Center Dining Room are located on the Bethune Cookman University Campus.

Asbury Thursday, Junell, Dinner Center for Civic Engagement, Presidents Dining Room
Black Methodists for Church Renewal Friday, June 12, Dinner Stewart Memorial UMC, Fellowship Hall

Clergywomen Thursday, Junell, Lunch Center for Civic Engagement, Presidents Dining Room
Council @ Finance & Administration Friday, June 12, Lunch Center for Civic Engagement, Student Game Room
Credit Union, Georgia Florida Friday, June 12, Lunch Center for Civic Engagement, Graduate Seminar Room
Deacons & Diaconal Ministers Thursday, June 1Dinner Performing Arts Center,"2Floor Dining Room

Duke Alumni Friday, June 12, Lunch Performing Arts Center,"$Floor Dining Room

East Central District Friday, June 12, Breakfast First UMC Ormond Beach, Fellowship Hall
Educational Opportuni¢s No Information at print deadline

Emory Thursday, June 11, Dinner Center for Civic Engagement, Graduate Seminar Room
Ethnic Pastors Friday, Junel2, Lunch Center for Civic Engagement, Student Lounge
Extension Ministries Saturday, June 13Breakfast Performing Arts Center,"2Floor Dining Room

Hispanic Assembly Friday, June 12, Dinner First UMC Ormond Beach, Fellowship Hall

Lay Speaking Ministers Thursday, June 11, Dinner First UMC Ormond Beach, Fellowship Hall

Local Pastors No Information at print deadline

Memorial Luncheon Thursday, June 11, Lunch Performing Arts Center, 2nd Floor Dining Room
Methodist Federation for Social Action Friday, June 12, Dinner Center for Civic Engagement, Presidents Dining Room
Ministera Q al G Sa Friday, June 12, Afternoon Tea Performing Arts Center, 2nd Floor Dining Room
Retirement Luncheon Friday, June 12, Lunch Center for Civic Engagement, Presidents Dining Room
Small Membership Churches Thursday, June 11, Breakfast Center fa Civic Engagement, Presidents Dining Room
Youth Lay Members Thursday, June 11, Lunch Center for Civic Engagement, Student Lounge

Young Adult Thursday, June 11, Lunch Center for Civic Engagement, Student Game Room
Young Adult Network with Cabinet Wednesday, June 10, Lunch  Performing Arts Center,"2Floor Dining Room

Additional group meals/meetings scheduled after print date will be posted on the conféf&icsite
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PROCEDURES AND AGENDA REPORT

The following is recommended for approval:

1. Theauthority for procedure of the 2009 Florida Annual Conference is the following: (a) the 2008 Book of
Discipline of The United Methodist Church; (b) the Standing Rules of the Florida Annual Conference, 2008
W2dzNY £ LI3S mcc FTordef. YR 6000 w2o0SNIQa wdzZ Sa 27

2.1y GhNRSNJ 2F (KS 51 &8¢ A& IR2LIISR F¥2N) ikK2aS GAYSa o1
Annual Conference.

3. The pocket Agenda for the 2009 Florida Annual Conference Event, received at registration, is to be the official
agenda fo the 2009 Conference.

4. Any member of the Annual Conference who wishes to be recognized shall stand at his/her place and wave
the brightly colored card found in the Welcome Packet. When the Bishop recognizes that person, he/she goes
to the designated numbed microphone and addresses the conference. The person must state her/his
name, clergy or lay, and the name of the local church, district or conference organization he/she represents.

Charles E. Weavehgenda Chair

FLORIDA ANNUAL CONFERENCE
THE UNITED MHODIST CHURCH

VISION STATEMENT (2003): God's transforming grace in Jesus Christ calls us to become one dynamic
church with diverse people in many settings, offering a new life of Christian discipleship to the world.

MISSION STATEMENT (2003): The misktbe Florida Annual Conference is to be a vital connection that

is part of God's transformation of the world by:

A equipping congregations for the task of making disciples of Jesus Christ;

A transforming existing congregations from a life of institutionalintenance to a life of
transformational mission in their diverse communities and the world;

A reproducing vital congregations in new settings;

A calling, training and supporting lay and clergy leaders for the church; and

A engaging in shared ministries thatfillithe vision of the Kingdom of God.

REPORTS

CONNECTIONAL MINISTRIES
REPORT OF THE DIRECTOR OF CONNECTIONAL MINISTRIES

¢2 aleée GKFd 6S IINB aAy O2yySOGA2yé 2N a02yySOiGA2Yyl f ¢
GLI I OSR 2NJ Sadlof AaKSR Ay NBfF (A2yaKA LlekurcthgbvermancedzNF | O
pastoral assignments, and property ownership links each church into the larger geographical netwiorikedf
Methodist churche® ¢KS RSSLISNI YSIYyAYy3Ias GK2dzZ3K3Z FNB F2dzyR AY
each other, andy our shared history and future.

/| 2yySOGSR (2 D2RQA& *AaA2yY
¢KS 3IASYSNIf OKdzZNDK &adzyYlI NAT Sa GKS LidzN1)2asS 2F GKS C
GNF yaF2NX¥IGA2Yy 2F GKS @g2NI Roe¢ hdzNJ 26y O2efsbrieNadBdy OS @)
lesseasily memorized than that. They were developed in a participatory process in 2003, and are printed earlier
in the workbook. While they may be technically correct, they need to be simplified so they can better guide our
decision making.
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Nonetheless, there is, | believe, broad agreement that the God who created the world, forgives our sins, and
transforms all things is inviting all persons, indeed all creation to be restored to the wholeness God intends. The
church, we believe, is the Gagiven means of accopfishing this redemptive worKf that truly is so, then every
church should be developing changed people who want to change the world.

The challenge is connectinbis larger hope with the weekly ardhily realities of many of outcdzNOK Sa ® ¢ KS 4 C
t N} OG6AOSa 2F GKS aSiK2RA&G 21 &¢ 2FFSNI LINI OGAOIT 3TdzA RI )
O2F OKSR dza 2y tlaaArz2zyladS 22NBEKALI ' yR wl RAAE YA ¢l 2NBLOALGG S R
each of thefive practices allows each church to track whether it is engaging in the behaviors and producing

results. Workshops in May and September will focus on Intentional Discipleship to help every church to be clear

about its process for discipimaking.

Conneted with each other:
Some things are done better together. These include camping and retreat ministries, campus ministries, urban
and rural outreach, disaster recovery, global partnerships, and communications processes. More detailed reports
from each ofthese are included in the workbook. The Florida Annual Conference ministries in these areas set a
a0 yRFNR (GKFdG YIrye 20KSNJ O2yFSNByOSa asSsS|y (2 NBIFIOK® ¢
congregations, assisting rgregations desing to retool and for our processes for licensing and credentialing
clergy.

Also, by connecting together, we are able to offer mutual protection through programs for property and casualty
insurance, health and pension benefits, affordable audits, andedinies for such as policies for Safe Sanctuaries,
appropriatecomputer use, sexual harassmdnty R Y 2 NB ® {2YS 27F (Kistgbnerl&ufeld dza T2
2F2aK2 KEFENXYZI¢éE gKATS 20KSNI LRNIA2ya 2F 0KS MVAYR adiNkSal
Reports of these various groups are found elsewhere in the workbook, and again, they set the standard toward

which other conferenceaim.

Connected by our shared history and future:
The opportunity to sell our current 4@ear old offie building and purchase another invited some reflection on
being at a 46/ear turning point. 40 years ago, more or less, saw the mergers of the Methodist Church with the
Evangelical United Brethre@hurch and then an internal merger with the raciabpsed Florida Conference of the
Central Jurisdiction. Please read the history compiled by W.W. Roughton about the merger with the Central
Jurisdiction in honor of its ZiOanniversary.

Both the church and the culture are quite different from 40 years agomeSchanges we take for granted
central airconditioning, cell phones, microwave ovens, personal computers, and multiple televisions in each
home. Space travel, the internet, AIDS, heart transplants, civil rights, the 9/11 attitcksly is a very dferent

world than our forebears knew.

Within the church there have been radical shifts in worship styles, in who can be considered for pastoral or lay
leadership, in what constitute sufficient parking or seatingnd so much more. Len Sweet characesithis
YIaaA@S OdzZ GdzNF £ AKATFG a o0SAy3a FNRY aDdziSyoSNBH G2 D2
AUNIAYAY3I G Ada aSlhyvyas gAdGK | NBOMdNNAYy3I aSyasS 2F aGRA
obligations of connection ahless certainty about any corresponding benefits. Events and practices that we

relied on to bring us together no longer occur, and new ways have not yet fully emerged.

C2NJe& eSINE 32 ¢gK2QR KI @S SELISOGSR B NRebksiak 2 LIQKO | d 28 ¢
RARY QiU SEA&GZI y2N O2dz R ¢S KI @S Syg@grairzySR Al & 2dzNJ
gathering or managing information. But, even then, there was a commitment to using the technology of that day

(TV, radb) to reach our communities and world. While the technology has changed, the commitment persists.
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{AYAfFNI & nn &SFNR | 323 { K-8dgeto@aniafiéhidol. VEeyassified thad il dNA S & ¢
committee included representatives from aderspectives, then it would be able to lead toward the common
322R® ¢AYSa OKIy3aSs (K2dzAKZ FyR FTAQS &SHNB 32% | yS
it for several years, it is time to evaluate and make adjustments. While the stasctaok different, the goal of

organizing for effective ministry is steadfast.

Forty years ago, the question of mulbidzf (G dzNJ f YAYyAaAGNB 61 & jdzAGS € AGSNI € ¢
have churches in every hue, in many languages, representaryy nationalities and ethnicities. Over half of our

new church starts serve ethnic populations. Still, the tendency of a congregation to become ingrown knows no
boundaries, so this year will see the addition of a staff person who will focus on transfonmaith African

American churches. Conversations are underway about how best to staff for equipping effective ministries to
Ct2NARIFQa AYONBlFraAy3d ydzYoSNE 2F | AaLlkyAO NBaARSyGao

We have before us the opportunity to refocus our vision, reevaluate ouicgires and renovate a building for a
new office center. It is a timely invitation to redesign our connection. My sincere hope is that we will truly live
into our name: that we will be United more than fragmented, Methodist in claiming the best of théeWes
heritage, and a Church @S 2 LJt S OK I y 3 S &nd ohd wakiSaictizng? tha WarldO S

On a personal noteno one was more surprised than | when the phone call came asking me to consider accepting

the appointment to become the Director of C®BOG A 2y I f aAyAadNARSaH a2KFG Aa (K
AT &2dzQ0S R2yS AlKE wSIFRAY3I GKS 2FFAOALIE | yasSNE 0N
discovered a community of conference staff who genuinely want to suppoat kdwirches in the task of making

disciples. | appreciate their dedication, creativity, and persistence in the midst of a season of much transition.

Rev. Beth Fogi®liller, Director of Connectional Ministries
THE LEADERSHIP CONNECTION

The United Metlodist Church is facing incredible challenges. We are witnessing our enroliment decline and our
average age of our members increase. Fifteen years ago, 38% of our elders were under 35 years old; today it is
only 8%. The average age afUnitedMethodist today is 5869 years old, with the average age of clergy being

slightly higher. The Leadership Connection (LC) seeks new initiatives and ministries to align our church with

/ KNA&aGQa O02YYlFyYyR (2 SELIYR | A& YAY 3RasYursiikgNie dafbiingl A &  f
initiatives. During this past fiscal year, we originated $90,330 of grants. We have a budget of $110,000 of grant
money budgeted for 2009. To promote our conferenceMf® 2 F da/ KSNR & K th¢ Beadarshi® / NS |
Connectionis dedicating 10% of our grant budget to new missions that support this theme.

Youth2 S ySSR (G2 F2adGSN) 6KS OKdzZNOKQ&a f SIFRSNARKALI ¢gAGK 2d:
Youth Ministry Institute (YMI) to provide a proactive resourcedar Youth Ministers. Whether it is to provide

program support, training, accreditation or personal encouragement, this organization can leverage our local
leadership to develop dynamic ministries. Grant recipients were Clergy Kids ($12,000), Confererexti@n on

Youth Ministry ($18,000), YMI ($30,000) and Young Adults ($3,600.)

Immigration and Urban Ministhy Cf 2 N@ndtd deriograpRiog are growing at a rapid pace and will
SPoSyldzrtfte o6S fFNBSN GKIy [/ I dzOl bdundased. ©L.C had 2uRmried WiamnzND K
ministries like Ray of Hope whose outreach has a broad base appeal to the local neighborhood, teaching youth
music and providing homework support, while equipping parents with child raising and home economic training.
We have also supported various urban summer camps models to provide the children a Christian environment,
training and love, hoping the camp may be duplicated in other cities. Additionally, LC supports the initiation of
legal support for our new immigrantsoping to replicate a program that may be initiated in several cities. Grant
recipients were Sankofa ($3,000) and Life Lifter Camp ($10,730.)
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Divorce When a married couple is estranged beyond reconciliation, even after thoughtful consideration and
counsé, divorce is a regrettable alternative in the midst of brokenness. We grieve over the devastating
emotional, spiritual, and economic consequences of divorce for all involved. LC recognizes the growing needs of
those individuals who have experienced thist and have supported the growth of Divorce Recovery, which
received a grant of $3,000. This ministry seeks the wholeness of their participants and their children.

Church Reformatiovi LY HnnyX GKS [/ FGGSYRSR form&iélsh thakwe®ré ¢ = 6 KA (
Ftglea asSS1Ay3a gleéea (G2 0SS NB{SOIyd Ay 2dz2NJ YAYAAUNRI Y
us. This year, we will be seeking ways for our church to minister during our economic recession and to minister to

our environment as we cherish our creation. We are encouraging a round table to seek ways for new church
construction to be environmentally green as we lower our carbon footprint by intentional and effective
development practices. Grant recipient was Son$todnder ($10,000.)

Christian Initiation We recognize that the fundamental underpinning of Church Transformation is our ability to
AYAGALFGS aLYyGSydAz2ylt 5A80ALX SAaKALXE D 28§ || NB F20dzaSR:
to equip our leadership with tools to strengthen our disciples. In May 2009, LC will be participating in a Christian
Initiation Workshop to develop ideas and to promote this objective.

Enabling LeadershipVhereaslay kadership is essential to dynamicallyogrour church, our current Btipline
greatly restricts our ishop to fundamental, administrative duties. The LC will be drafting a recommended
modification to the Discipline to allow organizational reform to allow a higher priority in over the horizon
visioning and more direct, positive leadership within the organizational church structure.

REPORTS OF STANDING TASK TEAMS

/1L 5w9bQ{ ANDBMINISTRY COAION

¢CKS F2dz2NJ I NBlFa 2F FT20dza RSOSt2LISR o6& 2008&re:N)kdvocRNBEY Q& / 2
2) prayer 3) education4) handson ministry

The Coalition sought to fulfill its goals in the following ways:

1. Committee on Global Mission and Justice agreed to use $10,000 from Peace with Justice Funds to hire a part
time Florda Advocacy Days (FAD) Coordinator. Nancy Dougherty wastdineckreaseparticipation in FAD
and to effectively partner with Florida Impact, United Methodist Women, #rel11th Episcopal Districf
the African Methodist Episcopal Church. ScheduledrfD is education on legislative realities in the midst of
an economic downturn, role play for meeting with legislators, worships and prayer services for Sunday night
YR az2yRFe YAIKIZ | . A&aK2LIQ& t N} @SNJ . NSdnd Fuesday T2 NJ ¢
afternoon training on developing ministries with children in the community. All four of the areas of focus are
0SAY3 AYLI SYSYGSR GKNRdzZZK GKS RAAGNROGdzGAZ2Y 2F GKS . A
and worship services ahé FAD; legislative visits; and training for summer feeding and day camping with
children in the local community.

2. ¢KS / KAfRNByQa /2FItAlA2y Aa (G(KS 02Re& 2 @JSNEBPiktyd GKS
Plan of the Partnership to Erchildhood Hunger. Lynettedkds is the Florida Conferencepresentative to
the Core Advisory Committee of this Partnership to End Childhood Hunger. Below is a report on the
t I NIYSNEKALIQ&A-2002 N] RdAzZNAY3I wnny

As part of our ministry focused on chir and humger, the Florida Conference oh&@ United Methodist

Church is one of the 50 organizations that comprise the Partnership to End Childhood Hunger in Florida
(PTECH) whose shared goal is to make Florida the first state in the nation to end chitddagdd SNX t ¢ 9/ |1 Q
lead organization is Florida Impact, which has had a-teng relationship withThe United Methodist Church
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in Florida. Florida Impact has partnered with Share Our Strength and the Food Research and Action Center to
replicate a multiyearTen Point Plan to End Childhood Hunger, which was first piloted in the Nation's Capitol.

Collaboration and advocacy maiukthe first 18 months of PTECH. On March 26, 2008, the Florida Partnership

to End Childhood Hunger formally released its -Paint Pan that identifies more than $1 billion in federal

food and nutrition funds Florida is not drawing down to feed children in need. It outlines a detailed plan for
leveraging more of those dollars into the state. A Public Service Announcement campaig onQiK A £ RNB y ¢
summer nutrition program began in the spring of 2009 and involves the Orlando Magic. The need for
increased state funding to address the dramatic growth in food stamp applications has been addressed. By

the end of 2008, Florida led the natidor that surget the largest in the state's history, even surpassing the
aftermath of Hurricane Andrew. Eighteen Florida Partnership members met with U.S. Senator Bill Nelson and
U.S. Congressman Allen Boyd in late January and early February 2009 tosirrdeattership for including
Afterschool Suppers in the Economic Stimulus Package.

At the Annual Conference in 2008, the Florida Conference identified three of its own goals related to ending
childhood hunger. As one of the partners, we agreed to:

a. Suppat Point #4 of the 10 Point PlarL YLINE @S 2 2NJ Ay 3 CF YAt ASaQ 902y2YA
Strategy: Develop at least one church or ministry in each of our 9 districts by Annual Conference 2009
that will assist families in getting access to federal assistance progranosling ACCESS (food stamps,
Medicaid, TANF, Florida Kid Care, etc.), WIC education, and Earned Income Tax Credit education.

Update: In February 2009, the Florida Conference collaborated with the Department of Children and
Family Services to host a traig for ACCESS partners. Forty United Methodists attended the training to
explore how their churches might participate along with 140 staff members from the Department of
Children and families. More ACCESS trainings are being desétopther parts of tie state.

b. Support Point #7 of the 10 Point PlaExpand Reach of Summer Meals Programs
Strategy: Over the next 3 years tRtoridaAnnual Conference will identify 90 churches (10 per digtrict
that can host or assist in the summer nutrition program. Thel doathe first year would be 27 or 3 per
district.

Update: Information about the Summer Meals Program was part of the Ministry from the Kitchen event

in January 2009 and was a workshop at the ACCESS training in February. Research is being done in
collabaation with Florida Impact to identify the number of UMCs already participating as a feeding site
and other ways churches may either become new sitesupport existing sites. Training for summer
feeding will also be offered at the Florida AdvocacyD@&ys 60 | & / KAf RNByQa 2SS{ o

c. wSljdzSaid GKFG . AaK2L) 2KAGF{1SN O2y@Se GKS Cft2NARI
sponsored by Senator Steve Wise and Representative Will Kendrick
Update: Efforts on this bill are being renewed for the 2009 sessi

3. The Lockmiller Grant is being offered in 2009 for the first time for ministries within local churches that reach

out into the community to meet the needs of children and their families in economic and/or social distress.

The 2009 offering from the &Y Sy Qa wSGNBI Ga ¢gAft 0SS I RRSR (2 GKS
[2O01YATEtSNI DN yiQa Y2yASa FT2Nl Hnnd 2yfed ¢KS / KAfRI
application and process.
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CELEBRATE JESUS
The following are testimdes of persons from the Celebrate Jesus mission June 2008 in the Southeast:

~ People in the community were very receptive to our presence on their doorsteps. We stepped out in love and
FIAGKTFdzZE ySaa |yR 6SNB NBGI NRS Rhe gtiedl. Peope fRM &ll walkeBaliey OS Ay
NBalLl2yRSR (2 D2RQa Olffto 28 (y201SR 2y (G(KSANJI R22NAZI |
positions this week that | am sure | would not have chosen for myself. | would have missed the opposenity to

others. | know that | serve others at my local church. | do the dishes at church meals. | am an usher on Sundays. |
teach Sunday school for middle school youth. | help with the youth group on Wednesdays. Sure, | serve others at

my church. But thatsinot why | am here this week. This week | am serving the Lord. This week | do his work. Why

was | chosen to be here? Why would anyone volunteer to do what | am doing this week? The Lord chese me!

member of Key West UMC that served on tkam at Merell UMC ~

~ By the time midweek had come around, every time we went out a soul was being saved. People were asking for
prayer, Kerr Memorial was becoming one church, those that were skeptical now believed. People began
approaching us for prayer, thanking for what we were doing. On Friday four people came to the church steps

wanting to help out at the block party and to help set up. Two of these were young people who said that they
wanted to give their lives to ChristThey said they needed Jesi& were done, but the Holy Spirit apparently

g I & y-Ohe ®eam Leader at Kerr Memorial UMC

~ae / StSOoNIGS WS&adza SELISNASYOS A& 2yS LQft NBYSYOSN F¢2
Y2NB O2YF2NIl 6f S | NP dhgried rdyfakrSilNGod in soany @ays. H feel Bow that Nd&ry 3

AaKII NB D2RQa f.2ahemberiofitie CallghanoF#sREMC, served on the team at Miramar-JMC

Celebrate Jesus aligns itself with the vision statemerthef United Methodist Churchy ¢ 2 Nl Ay 3 (G246 NR ¢
5A80ALX Sa 2F WS&adza / KNR &G T 2Wderdi deSyoutilNdhsr f 3 2 WZ IRDA 2 f 2 BB
strangersZCome on mission th& dzY YSNJ | Yy R 4 S Q fline 28R ZSéuthwvedtdzlorki® duly -2Gigust

1 - NortheastFlorida. Applications available atww.cjmission.org

CUBA/FLORIDA COVENANT TASK FORCE

BRIEFHISTORYdz0 'y aSGK2RAA&Y g1 & L FYyGSRE Ay [/ dzol X AY MyyoZX
Episcopal Cheh South, commissioned two Cuban Methodist lay pastors in Key West to return to Cuba and open
a mission in Havana.

G GKS SyR 2F GKS a2 NJ F2NJ / dzoly LYRSLISYRSYyOSzZ¢é Ay My
pastors, Revs. Enrique Sondilland Aurelio Silveira, by building churches, schools, and medical clinics in Cuba. It
became evident that the destinies of Cuba and Florida Methodism were linked with the saving of souls and care

and formation of disciples. Methodism in Cuba came unideisdiction of the Florida Annual Conference as

Florida Bishops Moore, Short, Branscomb, and Henley provided supportive leadership. Rev. Angel Fuster was
elected posthumously as the first Cuban Bishop. Rev. Armando Rodriguez was the first active @ishep

autonomous Cuban Conference. Bishop Armando Rodriguez provided leadership and growth in the Cuba
Methodist Church until the late 1980's. By the end of 1961, all Florida missionaries and Cuban pastors left the

Island. Ninetyfive percent of the ordaied Cuban clergy found sanctuary in the U.S., mostly in Florida.

In 1994,Bishop Joel Ajo was the Cuba Bishop. Fldidhop Hughes met with Cuban church leaders, and they

became interested in reviving the historic relationship between the Cuba amdrlibrida Methodist churches. In

1996 a Task Force convened by Bishop Cornelittemderson to draftd a CubaFlorida Covenant. In 1997,

Bishop Henderson and Bishop Francisco Gustavo Cruz, who was recovering from illness, ratified the Covenant at

both nferences (Cuba and Floridd)A 6 K . A aK2LJ wAOF NR2 t SNBANI Qa St SOilAzy
Cuba and Florida churches strengthened. Districts in Cuba and Florida guaranteed the distribution of the
partnerships between the churches in each amehce.


http://www.cjmission.org/
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Twelve new churches were chartered at the 2008 Cuba Annual Conference for a total of 267 churches. Each one
supports an average of-@0 house churches and missions humbering over 500 throughout the Island. The
membership in the Cuba Conferee has doubled since 1996 to over 50,000 active disciples.

The Cuba/Florida Task Force met twice, in March and September, at the Leesburg Life Enrichment Center. The
Cuba Covenant Coordinator, Rev. Onay Lopez came from Cuba and participated in theridetiag, receiving

and giving important information on the Covenant activities and interaction of Florida and Cuba churches. Pastor
Onay brought a DVD of the Methodist Church in Cuba. A ymiee was added to the DVD and distributed
through the CovenanfArea Coordinators. There was unison of purpose to continue making new sister church
relationships and strengthening the ones already partnered.

The Cuba/Florida Covenant had a double booth at the Florida Conference Annual Conference Exhibit in June.
GRdzLd ! NBIF [/ 22NRAYIFG2NAR (221 LRAGSNI 602 NRa 6AGK GKSA
Covenant volunteers staffed the booth and talked to visitors about the Covenant commitment between the
Florida and Cuba Methodist churches. Many attees who had gone on trips to Cuba stopped by. Many others
stopped by wanting information. Cuban pastors visiting their sister churches also came by. This was the gathering
place for everyone who loves Cuba and the Covenant.

In the first four months of @08, 9 caravans with a total of 70 persons were able to travel to Cuba from Florida
churches on Cuba/Florida Covenant caravans to visit their respective partner churches. After that date, because of
unknown circumstances, the Cuban government stoppedngsteligious visas for Covenant travel.si®ip Tim

Whitaker scheduled a visit to Cuba in early 2009 to meet with Bishop Ricardo Pereira and Cuban Religious Affairs
NBLINSBaSyillidA@Sa (2 RA&Odzaa (KA & -opdniihé 8ddisfdr th&k Covedahtli K K
caravans to once again be able to go to Cuba with government approvals.

At the September Task Force meeting those present, led by Linda Zelenka, Jacksonville Covenant Coordinator,
focused on brainstorming in ways keep the faithand apositive outlook in our service to God in the Covenant
ministry through thesalry times of trials. Bishop Lloyd Knox led the Task Force members and guests in a time of
remembrance, prayer, homily, communion and intercession for our Cuban brothers aars si§pecial prayers

were raised up to our Lord, pleading for favor for the Covenant so barriers that are hindering travel to Cuba be
broken.

Seven Cuban pastors visited their Florida partner churches this year, giving them an opportunity to egpmrienc
atetsS 2F 62NEKALIZ FyYyR 2dzNJ OKdzZNODKS&EaQ K2alLWAdGlFfAde® ¢ K
until the Covenant caravans can, once again, return to Cuba.

Currently two thirds (2/3) of Cuban churches have partner relationshifis Florida churchesone third (1/3) of

Methodist churches in Cuba still are waiting for a partner church. The Florida Conference encourages all Florida
churches that do not have partner relationships with a Cuba Methodist church to engage in a migsigtny
0KNRdzZZK GKS / dzol kCt 2NRARF [/ 2@8Sylyidx fFr02NAY3I AY / KNR A&

DISTRICT/ AREAS ACTIVVInte8nation on the 9 caravans that were able to go in 2008

e South East/Pinar del Rio & Holguin Neif&o caraans visited partner churches in Cuba. Two pastors
visited Florida their sister church.

e North East/Havanalwo caravans visited partner churches in Cuba.

e East Central andtlantic Central/Holguin Tunas & Isle of Yogffiwo caravans from both districtssited
partner churches in Cuba. Two Cuban pastors vigite partner church in the EC District.

e South Central/Sierra Maestra &Santiago/Guantanagidembers of one church went on a caravan to
visit their sister church. The pastor of the San Juan &hir Santiago arrived in Tampa on Dec 24 and
stayed 4 weeks. He visited 7 churches and several ministries, ending with a great Prayer Gathering night
gKSNBE I ff LINSaSyid ONRSR 2dzi F2NJ D2RQa YSouthe T2 NJ
Central invited all pastors to a Night to Remember Cuba at Hyde Park UMC. There were many
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testimonies of the orgoing 11 year Covenant relationship with the Cuba churches. This event was well
attended and many sister church relations were strengthened

South WetCamaguey, Ciego de Avila & Holguin Nerfavo caravans (one from Ft Myers area went to
Holguin Norte and one from the Lakeland area went to Camaguey & Ciego de Avila) went to visit partner
churches in Cuba. One Cuban pastor visited this area. Ano#istorpvisited the sister districts, South
West and South East.

Respectfully Submitted,
Renee Masvidal Kincaid, Secretary, Cuba/Florida Covenant Task Force rkinc@tampabay.rr.com

DISASTER RECOVERNISMIRY

The mission of Disaster Recovery Ministryoisesource and equip local United Methoddturches and districts
as they assist their communities and individuals to prepare, respond and recover from disaster.

Organization: The following organizational structure was approved in 2008 by DisastaeRekbnistry. This
ministry is made up of many teams working together to fulfill the mission of the ministry.

The teams were revised to include:

DMAT: The Disaster Ministry Advisory Team includes representatives from leadership, standing teams
and stuation/event teams working with Disaster Recovery Ministry staff in preparation, response,
recovery and mitigation.

Disaster Center: The Disaster Center is the office in the United Methodist building and also represents
Disaster Recovery Ministry staffThis center serves as a point of contact and provides support for
volunteers, local churches and community organizations with interest in disaster preparation, response
and recovery.

Standing Teams: There are four types of ongoing disaster teams thathaeysain training and
development. These standing teams are the Early Response Teams (ERTs); District Disaster
Coordinators/Teams (DDCs), Spiritual Response Team (SRT) and the Local Church Disaster
Coordinators/Teams. The DDCs serve within their didwicplanning, preparation and response, and

may also be involved in recovery and mitigation, as needed. The Local Church Teams provide planning,
preparation and response for their church and, hopefully, their community.

Situation/Event Teams: These teamNB F2NX¥ SR 2y 'y aFa ySSRSRE ol aia
extent of the disaster situation or event. A Disaster Grant Review Team (DGRT) is formed as needed for
administration of funds received from UMCOR for a specific disaster. The formatiderisiged by the

dollar threshold of the funding, the longevity of the recovery period and the size of the impacted
geographic area. Volunteer Work Teams and Disaster Response Teams are formed to meet a specific
need at the time of a disaster situation ovent.

Training was provided for these teams and those interested in learning through the following modules:

Community Arise, Basic Disaster Ministry: 163 participants completed this module offered at three local
host churches.

Local Church Planning: Chhes are encouraged to complete a disaster plan and suibtaitus. These

will be sent back to local churches for annual updates each year in May prior to the start of hurricane
season. The local church planning guide is available oWebrsite Eigty plans and/or quick response
surveys were received from local churches.

Early Response Training: Early Response Teams atesilined teams that enter a disaster zone at the
invitation of local emergency management officiaBeventythree individuals completed ERT training
during 2008.
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Tropical Storm Fay Response and Recovery
Although Tropical Storm Fay was owlradowed by Hurricanes Gustav and lke in the Gulf Coast area, Tropical
Storm Fay was an erratic and slowoving storm that entered thetate of Florida in four different places leaving
unprecedented rainfall in 27 federaltjeclared counties. The damage left by TS Fay occurred in some areas
previously damaged by 2004 and 2005 Hurricateghese areas, recovery organizations quickly mofrech
longterm recovery opertons into relief and response.

Volunteers from across the conference responded to Tropical Storm Ehythe following assistance:271
volunteers, 2,776 volunteer hours, 23 roofs repaired, 33 debris removal projectstsGeleaned, 333.5 volunteer
coordinator hours, 667 cleanp buckets distributed, 960 bottles of water distributed a880 health kits
distributed. Eightyfour thousand dollars ($84,00®)as distributed to community organizations actively assisting
survivos. Case Management Training was offered by Disaster Ministry staff and completed by 50 case managers
who continue to assist survivors ©f Fay.

UMCOR Updates:

The Disaster Recovery Ministry received $488,816 from UMCOR in 2008 to continue assist&hogidanes

2004 and 2005, Tornadoes 2007 and for mitigation and training preparation for local churches. A total of
$317,360 was granted to eleven organizations that continue to offer hope and assistance to hurricane and
tornado surviwrs throughout theconference.

Disaster Recovery Ministry is grateful not only for the monetary support of UMCOR and the churches of the
Florida Conference but we are also grateful for the willing hands and hearts of the hundreds of volunteers across
this conference andhte churches that nurture them. Without you, there would be no ministry.

For more information on any of the items in this report, please contact the Disaster Recovery Ministry at 1
(800)2828011 x 149 or visit the web site (www.flumc.org).

EAST ANGOLA/BRIDA CONFERENCE PARTNERSHIP

The coming year promises to be an exciting one for our partnership with our United Methodist brothers and
sisters in East Angola. For the last several years, your generosity has helped lay the foundation ftastingng
relationship, providing assistance in rebuilding the church and its ministries there.

This fall, Rev. Armando and Icel Rodriguez will travel to East Angola to serve as missioners from Florida for the
coming year. Their work there will continue to strelhem the partnership and provide an important link in
developing churchio-church partnershipsArmando will serve as professor at the recentlyopened theological

school at Quessua. In 2010, we anticipate offering the first opportunity for teams fraahdbarches in Florida to

(N} ¢St G2 9lad 'y3d2tt FyR O2yys80G 6AGK GKSANI LI NIy$
making this opportunity possible. A grant application process will be made available later this year to interested
congegations, enabling them to receive financial assistance in sending teams to build relationships with their
partner churches.

HAITI / FLORIDA COVENANT
¢tKS g2NRa 2F Clyye W /NRaoeQa az2y3a mychp FINB Y& AyaLy
Rescue the perishing; Duty demands it.
Strength for thy labor the Lord will provide.

Back to the narrow way, Patiently win them;
¢Stf GKS LIR2NJ 6FyRQNBNI I {F @A2N) KI & RJ
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Yes, it is with great joy and honor to serve my countrymen in Haiti. Thanks be to God for granting me the strength,
the power, and a good health to do his work through the Haiti/Florida Coven&ud is good all the time! And all
the time God is good!

First of all, let me give you a brief overview of Haiti, my native ldtsdcapital is Porau-Prince and largest city.

Its official languages are French and Haitian Creldkati is composed of black 95%; mulatto and white $egot

its independence from France on January 1, 180 2003 Census gave an estimate of 8,527,817 inhabitants and
2007 there was an estimat#f 8,706,497. The total area of Haiti is 27,750 square kilometers (10,714 sq mile).

I FAGAQa NBIAZ2Y L I shchdsiich NRndleffor sevalfaasosit Was the firshintiepenklient
nation in the Caribbean, the first pesblonialindependent blacked nation in the world, and the only nation
whose independence was gained as part of a successful slave rebellion.

Haiti remained the leastieveloped country in the Americasomparative social and economic indicators show
Haiti fdling behind other lowincome developing countries (particularly in the hemisphere) since the 198ai
now ranks 148 of 177 countries in the United Nations Human Development Index (20@Bput 80% of the
population were estimated to be living iroperty in 2003.Haiti is the only country in the Americas on the United
Nations list of Least Developed Countries.

h¥ | | Andiliof @habjtahts, just below half are illiterateThe literacy rate of 52.9% is the lowest in the
region. Haiti counts15,200 primary schools, of which 90% are non public and managed by the communities,
religious organizations or NGQhe enrollment rate for primary school is 67%, of which less than 30% r&ach 6
grade. Secondary schools enroll 20% of eligiatge childen.

However, the people of Haiti are handsome and graciddany foreigners find their home there and continue to
enjoy its beauty and wonderful peopleThe sense of hopelessness continues to be a pervasive emotion which
causes many to risk the higleas in search of hope.

Well, the words of the song above keep on ringing in my ears, telling me throudhlth® G A k Ct 2 NART / 2 @Sy
US GOAND RESCUE THELEShw¢ ! b! ¢9 ! b5 tO9wL{I LbD hb9o{ ®¢

The Haiti/Florida Covenant was signed at the 2006 FRloAdnual Conference, creating a formal relationship
between the Methodist Church of Haiti and the Florida Confererideough it, leaders of both churches hope to
strengthen connections between the two and encourage the sharing of experiences and resoliney also

hope the covenant will foster an exchange of ideas and a better understanding among Florida United Methodists
about the plight of Haitians.

The Methodist Church of Haiti is called to be the presence of Christ in this reality and the Raoridal
Conference, through the Haiti/Florida Covenant, is joining our brothers and sisters in a partnership of hope that
produces disciples of Jesus Christ,-safficiency, education, health care, and evangelism ministry.

To this end the IBrida Conérence sent two migen teams. In November 2007, Rev. Montreuil F. Milord, Rev.
Thom Shafer, Rev. Roberto Perez of Alfalit International (a global literacy ministry) visited wiRbvthRaphael
Dessieu, President of the Methodist Church of Haiti, andra leaders from many denominations to begin
developing a plan to address the issues related to the alarming rate of illitefidwy.second trip on March 25

April 1, 2008 was a medical mission team which went to Olivier, a tiny village, and Carrenclgésvdtated in a

very remote area in PetiGoave City.That mission team saw more than 500 people who are facing the challenges

of limited health care.During that trip to Olivier and Carrenage in 2008, there was a woman by the name of
Patience Nave, member of HomosassaJnited Methodist Church in Tampa, whose heart was touched by the
plight of those children living in those places decided to do something abo&hi. went back to the States and
ALYl GAYS Ay LINI & SNJ aSéns. Ahed shédorgbtithe ditkrRa- hgr@nsioh WoBrd R A NB O
members, to her Pastor, and to the whole Church and finally the Church adopted Olivier and Carrenage Churches
as their own.Amen! We need you to catch the vision, tod.o God be the glory!
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The South Dade Haitian United Methodist Mission, The North NaplekCand The FirstUIMCof Coral Gables
through clustering had sent 12 tons of goods (bags of rice, beans, cooking oil, boxes of coffee, clothing, boxes of
toothbrushes and toothpaste, gallons bfeach, bags of sugar, and school supplies) via containers over the past
year to three different circuits in the Methodist Church of Haiti.

Also, as the Chair of the Haiti/Florida Covenant, | made many trips to Haiti over the past two years paving the wa
for mission teams, establishing relationships with all the circuit Superintendents and churches, meeting with
Pastors and lay alike and trying to ease culture clashes so that our relationships might grow in a fruitful and
prosperous one for the benefitf@ll. Last January | did attend the District Conference of the Methodist Church of
Haiti. The members of the Conference had elected a new President whose name is Rev. Gesner Paul and Rev.
Marco Depestre as Conference Secretarihe Rev. Gesner, prdent- elect, will take office on September 1,

2009. May God grant this neveadership the wisdom and the strength to do His work!

A few instructions or advices:

e Every team must include at least erHaitian well knowledgeable about customs and ways ow ho
deal with people in Haiti coming from the plameboth to travel and to work with the team.This
LISNE2Y Q& (NI @S o bepshitof thadgxpénsepl&ny & K 2 dzt

e Every team must have a leader and an assistant, two people who workhigeell to make decisions
whenthings must be changed after arrival.

¢ Allinformation pertaining to the planning phase of the trip must be sent to the chairs for the Covenant in
both the U.S. and in Haiti, to the Bishop in Florida and the President of the MethodisthGsf Haiti and
to the Florida Conference Mission, and finally to tBaperintendent of the circuit in which the work is to
be done.

e Communication is/can be a huge problem if everyone does not know what is going on.

In closing, | just want to say thamko all those who have made this Haiti/Florida Covenampilir in the Haitian
community and churchesGod bless while | claim your prayers in my behalf.

The Rev. Montreuil F. Milord, The Haiti/Florida Covera@hair
SPIRITUAL FORMATIDEAM

The Spiritual Formation Team creates and operates the Prayer Garden at Annual Conference and is liaison to the
Five Day Spiritual Formation Academy, and the 2008 Spirit Streams (Three Day Spiritual Formation Academy in
Spanish.) The Team is engaged in waykwith staff to bring to Florida the Spiritual Formation Certification
courses through Wesley Seminary so that Florida Conference members can achieve certification without
relocating closer to a seminary that offers such courses and Sankofa, a Jouméyrican American Christian
Spirituality.

5STFAYAYI ALANRGdzEE F2N¥FGA2Y +Fa GKS GLINRPOS&aa AyAGALDG
1
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) One day or overnightaiherings offering a variety of opportunities for experiential learning

. Spiritual direction offeed by trained and experiencedrdctors

. Portable prayer labyrinth

. Consultations/ retreat offerings with local churchekisters, and groups of individuals

. Booth atAnnual conferencéor the purpose of education

Frances Jennings, Chair
Melinda Trotti, Director of Justice and Spiritual Formation Ministries
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your faith is tested, your endurance has a chance to grow. So let it grow, for when your endurance is fully
developed, you will be strong inchal®O G SNJ | Yy R NI I TR&OIdFTashimdntysérifiti¢siwasisaiah 55:12
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January and going thrglh March. Almost 1900 women attended these retreats and were given an opportunity

to come away from their responsibilities, set their feet on holy ground and meet Jesus Christ face to face. It is

such a blessing to be a part of the transformation of mafyhe women in attendance as they come to the
NBGUNBFGE 0d2NRSYSR 6AGK fAFTSQa AaadzsSazr FyR GKSe S+ @S |
this year were in true Celebration of our journey, not only as Team members, but for the wiaratendance to

know that Jesus Christ is the source of their JOY along the journey. We were also blessed by the attendance of
former team members during the third retreat for a Team Reuniblany thanks to all who work so hard to make

this annual evens success!

Karen Sutherland, Chairperson

REPORTS OF FOCUSED TASK TEAMS

BEYOND SMINISTRIES TASK TEAM

The Beyond 50 Ministries Task Team, which formed in August 2003, is excited to be offering keynote speaker Jane
Marie Thibault at its third conferem¢ Tapestry Ill: Maturing Spiritually (February-28 2010 at the Life
Enrichment Center in Leesburg). Ms. Thibault is a clinical gerontologist and counselor of older adults, and is the
author of A Deepening Love Affair: The Gift of God in LateralnifEl0 Gospel Promises for Later Life

Updated information about Tapestry Il will be posted a@ur page on the ConferencéNeb site
(http://www.flumc2.org/page.asp?pkvalue=1%6 Also posted therare:

e liturgy resources;

e alink to theSoutheastern Jurisdiction Association of Older Adults (SEJXEA}ite

e | fAYyl G2 G4KS D.h5 /SyGSNI F2NJ ! 3Ay3 YR ht RSN ! Rdzf |

e Speakers Bureau topics and available speakers

e alist of recommended books pertinent to issues of those beyond 50;

e O2y il OG0 AYF2NNIGAZ2Y F2NJ @2dz2NJ RAAGNARAOGQAa NBLINBaASyYyhl

Task Team active members are:

East Central: Ibbie Moultrie, Martha Virginiag@vey, Sara Kelly, Sophia Pickett
Gulf Central: Marian Palmer

South Central: Phyllis Rabb, Lois Polstra, Sylvia Falany, Linda Westbrook
North Central: Bill Lee

South West: Nancy Metz

North West: Katie Hewett, Bill Knight

North East: Deloris Demps, ElaDemps

Atlantic Central: Johnnie Faye Lane

South East: Mary Mizell

Facilitators from the Task Team are ready and willing to come alongside clergy and lay people in your
O2y3INBIAIGA2YA 6K2 6Lyl G2 Y2NB STT6O82PRt pnbyBRIB AP
begins with you and our facilitator who utilizes the manual we created. Meltierational information is

included, from the Silent Generation to Baby Boomers. There are sections on creating awareness of the issues


http://www.flumc2.org/page.asp?pkvalue=166
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that adultsbeyond 50 face, and equipping congregations for this ministry. This manualiliatde online through
our welpage athttp://www.flumc2.org/page.asp?pkvalue=131B6or more information or to makarrangements
for a Facilitator, please contact Sara Kedke{ly013@cfl.rr.comh407 8141703).

We have been holding our meetings at the Conference Center in Lakeland. If you are interested in joining this
ministry, please contact Nancy Metz ppornancy@Gmail.com

REPORTS OF THE MINISTRY GROUPS

HISPANIC ASSEMBLY (ASAMBLEA HISPANA)

The Asamblea Hispana is an advocacy and programmatic organization that promotes urfiéoavship

amongst the Hispanic churches and groups of the Florida Annual Conferefice bihited Methodist Church

This entity carries out, implements programs, and evaluates the effectiveness of the Hispanic leadership in Florida
as it applies to theesponsibilities assigned by the Hispanic Ministry TeWe. are grateful to God for his

blessings upon the Hispanic ministries in The Florida Conference for the past year.

The Executive Committee of the Asamblea Hispana met five times from Augusti2008ht Februar009. The
purpose of these meetings was to develop strategies and programs for the benefit of the Hispanic/Latino
congregations in this Conference.

All of the four programmatic areas of the Asamblea Hispana developed different workahdpsainings for the
local churches in the Florida Conference.

Worship: Nov. 22, 200& Advent Concert held in South Florida at Peace UMC, with an attendance of
approximately 305; Nov. 22, 20@8A\dvent Concert in North Florida at Christ Hispanic UMD, an attendance
of approximately 258

Youth: Prepared a Church Directory, identifying the youth leaders in each of the Hispanic congregations; July 13,
2008- Youth Retreat in North Florida at Brandon UMC, with an attendance of 70 youth; Octdb2038¢

Youth Retreat in South Florida at Peace UMC, 150 participants; Actively participated at the Advent Concert on
November 22, 2008 in Miami

Family Camp:August 3Q; September 1, 2008 atEC with an attendance of 328 of the families in need
recaved partial or complete scharships.During this event the 25th Anniversary of the Family Camp was
celebrated.

Christian EducationThese are some of the activities held in 2008 and the propasses for 2009: Oct. 226,

2008 Laity Marriages Retreah Tampa; Dec,-4, 2008¢ Rivers of the Spirit at LE@jth leadership fromThe

Upper Room and Global Ministries; Aprittp> Hnnd t | aid2NARQ GKPasRMEguples wS i NS |
Retreat in Miami

August 79, 2009¢ Workshopfor those worky’ 3 ¢ A K s nirfiskids BtR&Ege®MC in Miami; Octobe283
2009- Lay Marriage Retreat; Decembe32009 at LEC with resources from The Upper Room and Global
Ministries;

EvangelismJanuary 5, 2009 in OrlanddEvangelistic Festival, with antettidance of 350 and 25 accepted Christ;
Day of Prayer at Verdad y Vida UMC in Ocala, with an attendance of 104; Lent Retidatrch 5, 2009North
Centralg Zolfo Springs Hispanic Mission, with an attendance of 217

Institute of Theological StudiesThis group from Asamblea Hispana provides trainings for laity and pastors in the
different areas of the church. March 28, 2008 the faculty of the Institute of Theological Studies (ITS) met at El
Buen Pastor UMC in Lake Placid, where we agreed upon tbeifod: To work in three annual encounters in


http://www.flumc2.org/page.asp?pkvalue=1315
mailto:Bdd1032@aol.com
mailto:poornancy@Gmail.com
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three of the Florida regions, where the same assignments would be given an the students would have the option
to study three out of the four courses offered in that cycle: the first encounter would be in 008/i@ Leesburg;

the second one in January 2009 in the south and the third encounter in November 2009 in Tampa or Ocala. We
planned the Fourth Leadership Formation Workshop to be held at the Life Enrichment Center (LEC) in Fruitland
Park on July 287, 2®8.

We agreed that the following courses would be given during the first cycle:
Christian Teachings TechniqumsRev. Liana Pér&2lix
Theology: Wesleyan Thought for TodigyRev. Dr. William Jones
Church Ministries: The Mission of the Local ChioydRev. Juan G. Feliciano Valera
The Bible: Discovering our Bible Rev. Rinaldo Hernandez

July 2527 Fourth Leadership Formation Workshop was held at LEC, Fruitland Park with an attendance of 120
people Work Plan for 2009 July 2426- Second ITS eounter in LEC, Fruitland PaNovember 1314- Third ITS
encounter in Verdad y Vida UMC, Ocala

It has been a tremendous year, and we look forward to all the events to be held during 2009 and’2010.
clergy, laity, and especially our Hispanic youth fdled with enthusiasm and with the power of the Holy Spirit.
We can sa¥benezer, God helped us to this day!

Submitted by Rev. Angel Garayresident of Asamblea Hispana
THE COMMITTEE ON NATIVE AMERICAN MINISTRIES (CONAM)

The historic formation athe Committee on Native American Ministri@@ONAM) in Florida is an exciting new
beginning to relevant and culturally sensitive ministry with native Americans in our State.

Before the formation of CONAM our main outreach within the Florida Conferenbiative American ministry

had been at Brighton Seminole Reservation. We maintained a "ministry of presence" there from 1973 to 2003,
beginning with Naomi Orpurt, and including Rev. Harry Long, Helen Richardson, Mabel Haught and Rev. Delton
Collins. They fthfully ministered and taught amongst the people there.

The 1996 General ConferenceTdfe United Methodist Churcimandated that eachAnnual conferencestablish

an outreach in native American ministries. A task force was formed in Florida at the tiemeltore this mandate,

but it was not until the fall of 2005 that the Committee on Native American Ministries (CONAM) in Florida was
formed. The first CONAM meeting was held in October 2005.

e One of our initial goals was to conduct a Conference wide suxveliscover Native persons who are
associated with our United Methodist churches. This was done through a mailing to the 732 churches in
our Florida Conference.

e Our next goal was to plan the First Annual Native American Gathering, which was held Mayphl 21
2006 at the Life Enrichment Center in Leesburg. Information was sent out to all who responded to the
survey, as well as to others who expressed interest. About 55 persons attended that first gathering and
we are now in the process of planning dtourth Annual Gathering.

e Another goal of CONAM is to promote and support the observance of Native American Awareness
Sunday, a Special Day with an Offering, held every April to be observed in Churches throughout our
Conference. We encourage churches toats this Special Day with a cultural presentation including a
speaker from our Speaker's Bureau, and to receive the requested Offering taken for Native American
ministries. Half of this offering goes to regional and national work, notably scholarshépstttéer half to
work in our own Conference through CONAM.

e There is a congregation of Native people who worship Christ in a Native way and are connected with the
UMC in Thonotosassa. We hope to nurture and support other such groups in our ConferenceoWe als
endeavor to network throughout the state with Native pastors and other Native American ministries.
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Future goals are being formed as we prayerfully seek direction from our Creator in reaching Native people with
His love. To read more about CONAM goaew.flumc2.org/page.asp?PKValue=1177

Our desire is to be of assistance in any way possible to the churches and laity of the Conference regarding
Christian ministry with Native American persons.tidf over 5 million Native Americans in the USA today, only
about 3% claim to be Christian. Years of oppression, deceit, and genocide have made it difficult for Native people
to be trusting and open to consider the Christian gospel introduced by whitetgad the church. This is why it

9 is soimportant to have a relevant ministry outreach from the church that accepts Native persons and their culture
10  and traditions- accepting them for who they are as Native people.

O~NO O WN PR

12  Please contact us if we can be of asgistance to you, your church, or outreach program.

14  MISSION STATEMENT: To communicate the Gospel of Jesus Christ to Native American people in a culturally
15 relevant way; To disciple Native American people in a culturally affirming way; To encouragec&tiesed

16  worship in a culturally redemptive waynd to facilitate a Native American presence, in the wider church, in a

17  culturally appropriate way.

19 OUTREACH MINISTRIES

21  Your Conference Outreach Ministries have been working hard to respond to the dcaityaincreasing needs in

22 our communities due to the changes in the economy and the housing crisis. As much as our first purpose is to be
23 AY YAaarzy (2 2dz2NJ ySAIKO2NE Ay YSSRI 2dzNJ gAYy LIdzNLI2
24 in handson ministry, sharing the love of Christ and restoring hope to lives in transition. This year the Outreach

25  Ministries have expanded existing programs and started new ministries to make a difference in our communities.
26  Here are the ministriesand@NA SF &l YLIX Ay3 2F GKA& @SINDa KAIKEAIKGA)

Q¢
Prs

28 e Church and Community Connection (EC Distgcstarted a new Hunger Ministry Team, coordinates
29 summer day camp programs for children and services for new immigrants.

30 e Community Outreach Agency (NE Districthelps local churches develop mission ministries such as
31 summer camps, adult day care, and homeless ministries.

32 e Christians Reaching Out To Society (AC Distriptpvided food assistance for over 29,000 people,
33 afterschool snacks for children, lunches for ti@meless, and summer camps for children.

34 e Grace Place (SW District)s a neighborhood center providing aftechool and summer, early childhood,

35 literacy, and youth development programs forrégk children and impoverished families.

36 e Halifax Urban Mirstries (EC Distric) provides emergency assistance, food and shelter for those who
37 are hungry, homeless and survivors of domestic violence.

38 e South Florida Urban Ministry (SE District) works with tutoring and mentoring programs for children and
39 youth, comnunity health initiatives, small business training and delivery of Thanksgiving dinners.

40 e United Methodist Cooperative Ministry in Madison County (NW Distgicordinates the disaster depot

41 and has programs for seniors and food assistance.

42 e United Methodis Cooperative Ministry Suncoast (GC Districtpffers English classes, after school
43 programs, health ministries and feeding for the homeless.

44

45 2SatSe alAR GKFG AG A& GF2N) adzOK F dAYS |a GKAag GrF

46  provided by the Conference and local churches helps your Outreach Ministries provide services and assistance to
47  thousands of people each year. May it be a powerful witness for Christ!

48

49  Marilyn Beecher, Outreach Ministries Chairperson

50 RELIGION AND RACE
51

52  TheCommittee on Religion and Race wadammed in 2008 wih the following members servinfRev Geraldine
53  McClellan chair, Melinda Trotti, dfaliaison, Rev. David BerkeRRev. Dale Haynes, Rev. Scott Farman, Harry


http://www.flumc2.org/page.asp?PKValue=1177
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Harvey, Samuel Schultz, Rev. Will ClaRev. Michelle Blume, Kathy Shrenko, Rev. Bob Bushong, Rev. Jaime
Faberlle, Rev. Tom Pfaff. At this time, we do not have representation from the North West or South East district.
We are also seeking representation from other ethnic groups that wifi belto round out the work of ministry
that we have been called to fulfill.

The Committee has met several times to discern a strategy for addressing issues of racism in the Florida
Conference and opportunities to make a difference in the communities irclwbur churches and church
members find themselves. At this time we are seeking consultation from the General Committee on Religion and
Race to help us in narrowing the focus of our work.

2 §
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implies that we use the wisdom of the past to build the futgiewe can move forward and understhwhy and
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Wimberly who have already provided leadership to other conference leaders in this area of ministry.

We look forward to fruitful ministry from thiseam as we continue to grow together and seek new and creative
ways to narrow the gap of racism in congregations and the hierarchy of the Florida Conferefice Bhited
Methodist ChurcE YR (G2 Y2@S (26 NR AyOfdzaia@dSySaa F2NJ I ff

ReverendGeraldine McClellan
Melinda Trotti, Director of Justice and Spiritual Formation Ministries

COMMUNICATIONS

27T €
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Florida United Methodist Communications is the source of information for Florida United Methodists about
gKI GQa 3JI2Ay3 2y (KNhazmlioe eRéviewd Raaalkied MetddRtdigws Service, the
conference  Web site (www.flumc.org), -neail communication and more, Florida United Methodist
Communications keeps clergy and local church leaders and members informed of the latest develdprtieats
ministry, mission and leadership of The United Methodist Church in Florida and around the world.

Communications also:

Leads the conference's Igniting Ministry outreach/evangelism initiative, providing resources and tips to
help churches participatin this welcoming, inviting and discipieaking effort;

Serves as a resource to help churches be effective in their communications ministries by connecting
church communicators with experienced peopledresources and offering communications workshops
at district and conference events;

{
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study and support alittp://www.flumcelearning.com/
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Florida Unitel Methodist Communications offers laity and clergy a number of ways to stay connected to the
Florida Conference and ministry throughout The United Methodist Church. Among these are:

www.flumc.org¢ The Florida Conferee Web site connects Florida United Methodists to conference
staff, boards, agencies, ministries and initiatives.

www.flumc.info¢ e-Review Florida United Methodist News Service connects Florida United Methodists
to the latest news and information from conference churches, ministries and leaders, and news from
across the denomination and around the warld

o

Subscribe to €Reviewg Join more than 10,000 laity and clergy already getting their news in their e
mail inbox eal week by subscribing, FREE, #8eview. Visitvww.flumc.infoand click the Subscribe
link in the green bar.

Readers Commentse-Review encourages readers to share their views and opinions with others
throughout theconference through its Readers Comments section.

L
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In 2008, Florida United Methodist Communicatian®@ N SR A G K f 20t OKdz2NOKSa (2 R
ministry, improving audio/visual systems, providing tools for clergy in crisis media situai@hsore. Together,

more than 100 people attended a series of A& SNJ aw2lF R { K2gaé¢ KSf R (KNRdJIzIK:
workshops, focusing exclusively on communications issues, were the springboard for more intentional connecting
with local churchedy Florida United Methodist Communications which have impacted dozens of church leaders,

lay and clergy, throughout the conference.

For more information on Florida United Methodist Communications, including a staff list with contact
information, visithttp://www.flumc2.org/page.asp?PKValue=1170

Rev. Erik Alsgaard, Director of Communications
ADVOCATES FOR SMBHURCH MINISTRIES

We are glad to report that the Advocates for Small Church Miast{ASCM) of th€&lorida Annual Conference
continues in its third full year of having the privilege of being in ministry with our small membership churches. Our
objective continues to be to help our churches in becoming and remaining both healthy autiveffas we
spread the good news of our Lord and Savior Jesus Christ.

To insure this, we have held discussion gatherings, District trainingss\vant Small Membership Churchrebkfast

at annual conferenceTeam meetings, ande were excited to have ausecond Annual Small Membership Church
Retreat this past fall at the LE&hich has become an informative, inspiring, and encouraging opportunity for all in
attendance. We are already looking forward to the time that we gather together at our next retiteate we will
experience worship, workshops, fellowship, food, and fun that will continue to bring us closer together as churches
in partnership in Mission and Ministry!

'{/a Aad ad0NHzOGdzZNBR la | aiGSIyYy 27 forda@rhual GoriRerert GitNE & ¢ T
RSaAaANB (2 aR2 OKdzZNOKé Ay GKS ayvlrff YSYOSNAEKALI OKdzNOK:

Our goals for the days ahead are pretty much the same since ASCM began:

e To develop scenarios of small church situations agnetbp alernative actions that could beaken by a
Small Membership Church to be healthier, more effective, more resilient, and pugrosm;

e To help Small Membership Churches to become aware of the vast array of resources that are available,
andtotapA y 12 GKS GLI2oSNE 2F (K2&dS NB&a2dzZNOSaT

e Torecognize and embrace the ministries of Small Membership Churches in their communities and beyond;

e To celebrate the victories of the Small Membership Churches;

e To encourage and enlighten the clergy of Small Membpré€thurches so that they can and weiiable
the layleadership oftheir congregations to become active rather than aloof, and to become involved
rather than indifferent!

And, this yearwe would add one moreTo assist our sisters and brothers imterachg the principles othe
Methodist Way in helpful and practical ways.

As redeemed eople desiring to be effective nebassadors of change andransformation both in our
congregations, and in our communitied o God Be the Glory!

D2RQa . f Sa &RavyMeditt g WateSs| PAs$oE of First UMC, Immokalee, Chairperson
AFRICAN AMERICAN CEPREHENSIVE PLAN TRSRCE

What an exciting and eventful year this has been for the African American Comprehensive Plan Task Force. During
the year, the Task Force wasvolved in the hiring of a director of the African American Congregational
Development, a new position created for the Florida Annual Conference. The director will be part of the Office of


http://www.flumc2.org/page.asp?PKValue=1170
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Congregational Transformation and the executive director of thic©ff Congregational Transformation will
supervise him. This person will be responsible for the growth and development of vital African American
congregations in the Florida Conference. He will provide leadership and vision that will enable currént mult
cultural congregations of faith to increase their missional fruitfulness and institutional strength for making
disciples of Jesus Christ for the transformation of the world.

Working through the conference office of Human Resources, a list of candidatdse position was presented.
Extensive interviews took place. With much discussion and prayer, the Rev. Harold DeSantis Lewis, Sr. emerged as
the leading person. In consultation with Bishop Whitaker and Bishop 3chnolof the BaltimoreWashington
Corference, Harold was offered the position and will serve as the new director.

Who is Harold DeSantis Lewis, Sr.? He is an ordained elder in The United Methodist Church from the Baltimore
Washington Conference. His expertise is in pastoral ministry, contynonireach and development, church
administration, motivational skills and effective communication. He also has abilities in leadership, organizing,
teaching and mentoring to both laity and clergy in the African American Church.

From July 1998 until himove to the Florida Conference, Lewis served as senior pastor of the Lincoln Park United
Methodist Church, a congregation of over 600 members. He was a very active pastor in the Baltiasimiagton
Annual Conference and the communitylatge in the folleving ways:

e Invigorating, exciting and edifying Sunday morning worship services;

e Developed and produced a television ministry through the District of Columbia Public Television;

e Adopted Casa Del Pueblo, a Hispanic ministry in Northwest Washington, Didjingr@utreach services
and resources to their immigrant population;

¢ Revived a declining congregation of 45 members to over 200 members;

e Launched a $2 million renovation project to rehabilitate and restore the church properties;

e Served as chairperson ofetfBaltimoreWashington Conference Strengthening the Black Church for the 21
Century committee for three years, and the Ethnic Local Church and Concerns Committee for four years.

e Finally, Lewis hosted former presidents George W. and George H. Busheanditles, during morning
worship services.

We look to the future and the leadership of our new director with keen anticipation and great joy knowing that as

we attempt great things for God we may expect great results. As an instrument of the churpledge to help

AKII NS D2RQa f20Sy /KNRadtdQa YSaal3aSzy yR GKS 1 2ft& { LANR
fellowship, discipleship, worship and outreach ministry to the world.

We welcome the Rev. Harold D. Lewis, Sr. to the Flomda#® Conference.

Submitted by:
The African American Comprehensive Plan Task Force Team

Rev. Dr. Walter Monroe, JChairperson Rev. Dr. Geraldine W. McClellan
Rev. Dr. Joreatha Capers Rev. Margaret KartweBradley
Mrs. Willa Young Rev. I. Jaméditchell

Rev. Jeffrey Oglesby Mrs. Rose Muller

Ms. Idella Gaston Mr. Morris Williams

Mrs. Debberin Tunsil Rev. Dr. Bill Bailey

NEW CHURCH DEVELOPMENT
NEW CHURCH START BUDGET REQUEST FOR 2010

Below is the chart which shows by district theirdintial needs for 2010 to start new churches and missions.
These have been requested by the district committees on New Church Development.
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2010 Support for New Churches and Missions:

Parttime Fulktime District Total
AC 0 79,396 79,396
EC 73,758 274,535 348,293
GC 23,338 68,511 91,849
NC 20,004 176,168 196,172
NE 40,008 25,692 65,700
NW 40,008 0 40,008
SC 0 263,166 263,166
SE 10,002 307,211 317,213
sSwW 40,008 53,927 93,935
Block Grant 50,000
TOTAL 247,126 1,248,605 $1,545,731

The following new churches/missions are being supported by the 2010 budget:

TOTAL SUPPDROR NE CHURCHES AND MISSIONS $1,545,731

New ministries projected to be launched in 2010

AC
EC
EC
GC
GC
NC
NC
NC
NE
SC
SE
SE

Tamil Ministry, UMC Palm Bch
Daytona Beach AfricaAmerican
Orlando AfricaPAmerican

SE Bradenton

St. Petersburg

Ocala Hispanic

The Villages m/s

Grace Hispanic, Gainesville
Nocatee m/d

Valrico area: m/d

First Homestead Hispanic f/t
Kendall Hispanic, Pinecrest

New ministries launched/to be launched in 2009:

EC
EC
EC
EC
NC
NC
NE
SC
SC
SC
SC
SE
SE
SE
SE
SW
SW

Casa de Paz, Kissimmee
Hispanic, Lake Marion (Poinciana)
Palm Coast Hispanic

Young Adult Ministry, Univ. Carillon
Eustis Haitian

Umatilla

Faith Hispanic, Jacksonville

First Zephyrhills m/s

Korean Ministry, First Lakeland
Nine Eafps Campus, Van Dyke
Seffner Haitian

Ebenezer Hispanic, Miami

First Homestead Hispanic  p/t
Ft Lauderdale Haitian

Sanctified New Jerusalem  f/t

N Ft Myers Hispanic
Russian/Slavic, North Port

[37]
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New ministries launched in 2008:
AC Hispanic Ministry, UMC Palm Bch
EC El Faro, Clermont
EC  Venetian Bay: m/d
GC Palmetto Hispanic
NE  First Haitian, Jacksonville
NW Tallahassee Korean
SC  Esperanza de Vida, Lakeland
SC  Vino Nuevo, Tampa
SW  El Shaddai Haitian, Ft. Myers

New ministries lanched in 2007:
AC  Haitian Ministry, Faith UMC
EC  Berea Haitian
EC New Life (Chinese), Orlando
GC  Luz de Esperanza, Clearwater
NW  Forest Hills Hispanic, Quincy
SW  Grace Community Center: m/s

Testing and Training for Clergy/Laity interested in new chstahs: Pastors/Laity who have been nominated by
their district superintendent, screened by the executive director of new church development and approved by the
Cabinet, will be tested and trained.

Funding: $70,000

Demographics: To provide demograptata necessary for making new church start decisions. This information is
available to any group within th&nnual conferencéhrough the Office of New Church Development.
Funding: 9,000

Meetings of Committee: The Committee meets in January, JuneCatober to conduct the business of new
church development. There are twertyx (26) members of the committee.
Funding: 12,000

TOTAL NEW CHURCH START NEE$1,636,731
2010 CFA REQUEST $1,076,000

NEW CHURCH DEVELOPMENT 2010 REPORT

As new commuties are being planted this year, we see an emergence of established churches discovering a
vision of renewal and mission as partnerships grow through the meatlheghter and multsite models. This is

great news for the Conference as it reflects angaing desire to transform established churches into the realm

of discovering a new vision and purpose which in many cases leads to the launching of a newhst&toly Spirit

O2ylAydzSa (2 &daNBES Ay GKS KSI NIa 2a weekmie thedefekiing Ay

trend towards these partnerships.

Eighteen new starts are projected to begin this year with fourteen of them being ethnic communitieging

outside of the box to assist local churches in the development of ministriesigdled to reach niche
demographics, creative partnerships were birthed this ydaor example we teamed with University Carillon in
Oviedo to reach the emerging generation of college age students, a generation which is visibly absent from over
three fourths of our churches (college age and young adults). With the increase in starting new missions and
churches, the members of the Conference Committee on New Church Development report that our funding needs
for 2010 are $1,636,731.

i K
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In a season such asetone in which we are currently living, it is now more important than ever that the Church
take a pronounced role in the spiritual development of the next generathith so many who are seeing their
possessions of the world depleted due to the downtimna world economy, the message assuring the greatest
treasure in Jesus Christ is now more urgent and must not ségpa people called United Methodists, we must
strive to ensure just that.

Bob Martin Dr. Mont Duncan
Chairperson Exeutive Director

THE OFFICE OF CON&RHEONAL TRANSFORMAMAY

The purpose of the Office of Congregational Transformation (OCT) is to be a resource to congregations as they

seek to be both faithful and fruitful in the ministry to which Christ calls uke challenge of congregations to be
both faithful and fruitful today is significant.

Missional Drift The first major challenge to congregational leaders is the natural inclination for congregations 15

@SIFENRBR 2N) 2t RSNJ (12 AdZFFSNIARBERYYIBKI RNKRBYSE KI KA DI vES
O2YYAGGSR (2 Fdzf FAL f A2 W WRA dzy A (i BRE lald (/K2 RX & d & A 200682Y Y I NJ
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without realizing it, become more invested in 1) caring for their members, 2) continuing their beloved local
traditions, and 3) maintaining their facilities. As missional drift occurs, leaders literally drift further and further

away fromtBAy 3 FlILAGKTFdz (G2 WSadzaQ YAaaizy F2NJ GKSANI O2y 3

leaders at every level of our connection to hold one another accountable for being both clear about and
passionately committed to discipling persons whert make a Kingdom impact in the world.

e In an effort to help congregational leaders remain clear about our disoigleing mission, the OCT
continues to lift up the five practices of fruitful congregations, also known as the United Methodist Way
of disdpling. This last year, over 1,100 persons have attended one dR&idecal Hospitality Eventiseld
across theAnnual conference

e As we continue lifting up the five practices, wél focus next on Intentional Discipling by sponsoring two

series of twgoneR I @ 62 NJ] 4K2 LJA ® ¢KS FANRBRG 62 NJmplgeHuigh o6 A f f
by Eric Geiger, author of the book, A YLJX S / KdzZNOKY wSildzNYyAy3d G2ThB2 RQ4&
aS02yR 62N)] aK2Lla oAttt 0SS Ddeehi) i DBdling Effectivgniss monwe Sy i

Dan Glover & Claudia Lavy, authors of the bdad&epening Your Effectiveness: Restructuring the Local
Church for Life TransformationBoth of these two workshops will assist leaders in fulfilling Bishop
2 KA G { JeNge for e@elyIcdngregation to have an intentional discipling process.

e TheMissional Vital SigngMVS), established by the Cabinet, is a strategy to assist congregational leaders in

maintainingfocus onthe five disciplemaking practices and to track tid O2 Yy ANB I GA2yY Q& YA YA 2
The material on the MVS webpage was developed by the OCT and is designed to give congregational leaders a

practical tool for keeping faithful to their mission of disciple making and for measuring it.

e The OCT sponsoraWeb siteat www.congregationaltransformation.comand the CT Blogn order to
share information and to encourage dialogue around what it means today to be both faithful and fruitful
in ministry.

e Since we are in the business of making disciples of Jesus Christ, it only makes sense that we need to be

clear about what it means biblically for someone to become a mature follower of our Lord. Without
understanding this, how can congregational leesl design an effective process for helping persons
become committed apprentices of Jesus? Thus, the OCT has encouraged a conversatiodefioungd
what it means to be a disciple Our hope is to engage leaders across the conference in a dialogue aimed
at eventually offering back to congregational leaders both a brief definition and a more extended
description of discipleship, using the five discipiaking practices.


http://www.congregationaltransformation.com/
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We Fall In Love With Our Wineskinghe second major challenge to congregationahfaihess and fruitfulness is

that congregations often fall in love with the wineskins from which they first drank the new wine of Christ. In

al N] HYH X8 acdade paurstdheénving into oldneskirs. If he does, the wine will burst the skins, and

both the wine and thewineskirs will be ruined. No, he pours new wine into neimeskirs®d ¢ 2 S {AQS
communities where both the culture and the demographics have changed and continue to change significantly.
The wineskins that perfectly fit the cultirand communities of 1960 seem to those outside the church today

about as relevant as-Back players. By hanging on to the ways that feel familiar and comfortable to those of us

who grew up in the church in the second half of the twentieth century, piéthe new wine of Christ poured out

for future generations. How can congregational leaders discern and learn best practices that fit for today? Here
are some of the ways OCT has been helping:

1. Over 120 congregations are currently involvedefocusig networks While the 23 year process has

0SSy YSiG 6A0GK a2YS &A1SLIAOAAY FNRY (GK2aS O2yaiRSNR

is proving an effective transformational processd 2y S O2 y IHNSITR SINI2LJd2B A G e

| thought | hacbeen there, done that, was too busy doing my own thing and did not want to be involved in something
new. How wrong | was and my eyes were opened when the first summit let me look at the whole picture of our
church, especially how we stagnated and then lega slowly awaken to growth possibilities but needed to

w9Ch/ ! { G2 R2 Al D2RU& ¢l & AyaildStaR exeifed abdatShe 2ritirR pracds G K I
and eager to be part of the remaining sessions which will be a further eye opene ford | am sure for others.

While it is too soon to provide solid statistical analysis related to the impact of the reFocusing process on
the Missional Vital Signs of congregatioasecdotalwitness to the impact of the process abounds.

Thisisa9® S NJ 2f R OKdzNOK (KIFiG KIa a&aSh&ugh the¢hurBhdhéthaaytS a iy O
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In 2007, we began phase one of the Refocus progréinallowed us get back to a proper biblica
foundation, and helped us discover our personal callings and their responsibilities to the Kingtltime.

end of the first year and as a direct result of the Refocus effort, Dinsmore UMC was in the top 10% of all
UM churches in the Florida Conferenda professions of faith, reaching the unchurched and moving

GKSY Ayil2 alFlOGADBSE YSYOSNBKALD a& O2y3daINBIFGA2Y TFAY

excitement of expecting positive results that truly make a difference in our community.

Our Conference has now become the first denominational body in the country to be released by the
National reFocusing Leaders team to conduct its own facilitator training in support of this process. This is
already resulting in substantial savings in the addtaining for the Florida Conference.

2. Natural Church Developmentontinues to be a staple transformational process for congregations whose
leaders are committed to making disciples. This year saw the implementation of several NCD networks
that createa peer learning environment for pastors achurch health teams. The networks, led by a
specially trained coach, support the pastor and health team leader as they, rather than the thch,
their congregatiorthrough the NCD process. Ounderence imow licensed to train and deploy its own
coaches, significantly reducing the cost of offering NCD to congregations.

3. Transformational Coaching our newest tool in the transformational toolbox. Fortune 500 companies
are hiring coaches to work with thefirest executives in order to help productivity and boost individual
performance.! Y R A  Q aThesstatislick sf&dverwhelming about the benefit of having a coach
work with top employees!Here in the Florida Annual Conference we have now trainedab@-kelected
Transformational Coaches to work with pastors and key lay leaders. This coaching process focuses on
issues related to leadership and congregational transformation. Coaches are not consultants or
counselors; they assist persons in discerriingir primary transformational goals. Coaching is action
oriented; every session includes determining next steps for turning goals into realities. And coaching
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effective. For more details, see the O@&b site

4. Future tools in the OCT tool box will include helping congregations create a culture of handling conflict
biblically. We have hangicking persons to receive training througeace Makers Ministry They will
then be offering workshops for congregational leaders. Another tool we are exploring come§fimm
Gallup Organization Based on their years of experience working with organizations, Gallup is applying
much that they have learned to cultieamore effective congregations. Aimed at closing the back door
G§KNRdzZIK 6KAOK Ylyeé LISNE2ya RNRLI 2dzi 2F 2dz2NJ 02y
O2YYAGYSyld (2 GKS O2y3aNBIIGA2YyQa YAaarzys BKS LIS
leaders on increasing member engagement.

The Director of African American Congregational Developmént ! & | NBadzZ G 2AnualOl A 2 v ¢
conference the OCT welcomes to owtaff the Rev. Harold Lewis. On loan from the Baltim@Yashington
Conference, where he was the pastor of a large and growing African American congregation in the District of
Columbia, Harold will be the Director of African American Congregational Development. Hithboda
experience and depth of passion for makingcgptes of Jesus Christ will be a blessinghe whole Florida
Conference.

The Director of Hispanic Congregational Transformatioffter being with us for almost two years, Liana P&@ix is
retiring and we wish her well with gratitude for her mimstamong us. A group of key leaders from across the
conference have been gathered to review the position description and to determine the best way to support the
growth of effective Hispanic congregations in a state which is increasingly Hispanics gksupifinishes its work, we
expect to carry out a national search and quickly hire someone to resource Hispanigyrimrostr onference.

Dr. Jeff Stiggins Steve Potter, Chairperson
Executive Director Conference Committee

REPORT OF THE CONFERENEHAGMISSION AND JUSTICE COMMITTEE
www.flumc.org/missiorand www.flumc.org/saltandlight

The CGMJC partners with Christ for the transformation of the world by equipping congregations to fulfill the
visionofttS§ YAY 3IR2Y 2F D2R UGKNRBdZAK YA&aarzy |yR | Rg20F0& 2y
individuals will make disciples of Jesus Christ and discover transformational living. We encourage local churches

to practice Global Mission and Advocacy pactices of Christian discipleship. The General Board of Global
Ministries and the General Board of Church and Society give us direction in these areas.

MISSIONARIESThe GM&JC recommends that Florida congregations enter into covenant relationgitiips
Global Ministries missionaries ©he United Methodist Churdiound in this Workbook.

THREE GLOBAL RELATIONSHIPS
EAST ANGOLA/FLORIDA PARTNERB¢HRNing in August, 2009, the Rev. Armando Rodriguez Jr. and his
wife Icel will be strengtheninthe East Angola and Florida Partnership as Florida sponsored missioners serving in
Angola for a yearArmando will be teaching at the School of Theology in Quéske.will promote churcho-
church relationships between Florida and Angolan churchesnimurage teams from Florida to visit the East
Angola Conference. Their 3@ar old daughter, Amanda, will serve as an UMVIM individual volunteer, working on
communications and mentoring orphans. Recanhual conferencefferings have paid for the Quéss@hurch
and educational buildings destroyed by the war. Today, additional funds are paying for student scholarships.
Thank you Floridehurches for your faithfulness!

CUBA/FLORIDA COVENARNAdur major hurricanes caused damage to 40% of all the chuatridtparsonages in
the Cuban confence. You sent over $79,006inging hope and the means to rebuild. Thank you! You will find a
full report on the Cuba/Flida Covenant in this Workbook.


http://www.flumc.org/mission
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HAITI/FLORIDA COVENARBBhop Tim Whitaker and the Rev. RapHaessieu, President of the Haiti District of

the Methodist Church of the Caribbean and the Americigned the Haiti/Florida Covenant three years ago.
Florida United Methodist Volunteers in Mission teams visit the island. With local Haitian churchtsathge
participate with construction projects, health missions, and VBS ministries with children. Recently, a team from
Homosassa First United Methodist Church visited the community of Carrenage. Six of the team members were
from Homosassa, and the othex<ame from several states, Homestead, and Lakeland. Plans for a 2010 team are
under underway to return. The last hurricane season devastated Haiti. Florida churches contributed $78,507 for
the Haiti emergency response through the United Methodist Conmeitbn Relief (UMCOR). In November, two
members of the Haiti/Florida Covenant Task Force participated at a UMCOR sponsored consultation regarding the
rebuilding partnership with the Methodist Church in Haiti. Thank you Florida Churches for your love!

MIS3ON EDUCATION Mission education and connection occurs through the United Methodist Women
sponsored School of Christian Mission. Nom 2 Qa | NS SalLlSOAlrffe ¢St O02YSz | a
encourage all local church mission team members to attredSchool at Florida Southern College on Juig#21

for the week and July 226" for the weekend.

JUSTICE AND ADVOCAIGYhe area of Advocacy, the Floridanual conferencéd & Sy 3 ISR Ay (KS

¢2 9YR / KAf RKZ22-tne Cam@3/3 NK2ENI F!2 NLICNIR NA Rl ! R@20F 0& 51 @&

hired to increase participation by United Methodists in collaboration with the Florida United Methodist Women.

¢KS / DawW KFa Ftfa2 0SSy Ay@2f @SR 4AlKe TalSwoik’oR fie / | NB

. A a Kia IDafénse of Creation, 2and promotional efforts helping local congregations function in a more
environmentally friendly way. We supported the farm workers in Florida who speak out for fair wages, against
slavery in the #lds, and basic human rights. We strongly encourage local congregations to gather offerings in the
annual Peace with Justice Offering and on other United Methodist Special Sundays. This offering is a very

practical way for every local congregation begdniv 3SR Ay GKS YAYAAGNE 2F I+ R@20I 0O

iKSasSw¢

MISSION AND JUSTICE GOANS have four congregational goals for the coming year:
1. To work with the Office of Congregational Transformation to engage local churches to pr&efigeservice
in the Methodist Way of Making Disciples.
2. Toincrease by ten congregatioti®msewho have committed to a covenant relationship with a missionary.
3. To increase by ten the number of congregations taking part in the Peace with Justice Offeriall) & tive
other five Sunday Offerings ®he United Methodist Church
4. To educate local congregations with the Four Areas of FoclBeofUnited Methodist Churglas voted by the
2008 General Conference:
a) Developing principle€hristianleaders for thechurch and the world;
b) New places for new people and renewing existing congregations;
¢) Engaging in ministry with the poor, and
d) Stamping out killer diseases of poverty by improving health globally.

The Four Areas of Focus embraces the discigldsh2 ¥ F2 dzNISSy YAttt A2y YSYOSNE g2 NI

LINBaSyid GKNRdAzZZK / KNRA&AGQA aAdaarzy FyR ! R@20l 0o
www.umcom.org/site/c.mrLZJ9PFKmMG/b.4915391/k.F5F6/Four_Areas_of Focus.htm

Dr. Brett Opalinski, Chair GM&JC

Melinda Trotti, Staff Liaison, Difustice & Spiritual Formation Ministries;
Icel Rodriguez, Staff Liaison, Assoc. Dir. Mission

Dr. Larry Rankin, Staff Liaison,.@itobal Ministries
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CONFERENCE ADVANCE MISSION SPECIALS
For more information, visit www.flumc.org/mission

Alfalit Internaional, Inc.

Carver Heights Ministry

Celebrate Jesus, Inc.

Cuba/Florida Covenant

Disaster Recovery

East Angola/Florida Partnership

Florida Council of Churches

Florida Conference Outreach Ministries:
8. Christians Reaching Out to Society, IBouyth East District
9. Church & Community Connection, East Central District
10. Community Outreach Agency, North East District
11. Conference Immigration Counselidgstice for Our Neighbors/UMCOR
12. Cornerstone Family Ministries (formerly Tampa UM Centers)
13. Grace Plee Comprehensive Child & Family Care, South West District
14. Halifax Urban Ministries, East Central District
15. South Florida Urban Ministries, South East District
16. South Central District Outreach Ministries, South Central District
17. United Methodist Cooperat& Ministries/Suncoast, Gulf Central District
18. United Methodist Coop Ministry of Madison County, North West District
19. Wesley House Family Ministries, Key West

HN D Ct2NARIF ! YAGSR aSiK2RA&l / KAt RNByQa 12YS

21. Habitat for Humanity Projects in Florida, lstriicts

22. Haitian Committee on Ministry

23. Jim Russo Prison Ministry

24. National Farm Worker Ministry of Florida

25. Shade & Fresh Water, a transitional ministry for clergy and their families

26. Society of St. Andrew (the Potato Project)

27. United Methodist Volunteers in Missigr-lorida

28. Wesley Group Homes for Adults with Special Needs, South East District

NogaA~wdE

TO BE REMOVED:

Equitable Compensation for Haitidfispanic Ministries

Goodwill Industriesn Florida

The Ark Training Centef the North Central District

¢tKS {KSLKSNRQa 2l&z {2dziK 9Fa&ad 5AadNXOI

MISSIONARIES WITH COVENANT RELATIONSHIPS IN THE FLORIDA CONFERENCE
For more information, visit www.flumc.org/mission

AFRICA

Delbert and Sandy GroveZambia

Jacques Umembui Akaaad Poto Valentine ShutsltgPeoples Republic Congo

Carol and Timothy CrawfoigiEast Angola Conference

Armando, Jr. and Icel Rodriguez, FL Conf MissionersIZ{Bast Angola Conference

ASIA

Emmanuel P Barte and Beverly C. FreBdae¢ Cambodia
Danid and Seija Terrg Central Asia

Jonathan McCureg Japan
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CENTRAL AMERICA & THE CARIBBEAN

Gordon Fletcher AndersanCuba (Retired, Individual UMVIM Volunteer)
Connie DiLeg Dominican Republic

Ronald DavidsonHonduras

MIDDLE EAST
Alex and Brenda AwaglPalestine/lsrael

SOUTH AMERICA
Gordon and Teca Greathoug@®razil

UNITED STATES

Marilyn Beecher, Orlando FL

Kim King Torres Florida City FL

Robert Amundse Red Bird Missionary Conference

DEACONESS
Mary Melving Tampa FL

MISSIONARY CANDIDATES
Jonathan McCurley (Japan),
Manuel & Amy Loaeza

Carol Schneider

UNITED METHODIST VOLUNTEERS IN MISSION (UMVIM)

OUR MISSION IN A NUTSHELL: The mission of the Florida UMVIM is to put our faith into action (Ja@es 2:14
Our mission is the outward exteios of our inward walk with Christ; reaching out to those in need, bringing them

the Word and Hope of Jesus Christ in a tangible manner. UMVIM teams bring His Word and His hope through
many avenues: construction and work teams, medical teams, VBS andtiedat teams, evangelism teams, and
various other teams. The missionaries on these teams serve as the hands, the ears, the feet, the shoulder, the
back, the smile, and mostly the heart Ghrist. UMVIMers are VOLUNTERRS span many ages, back grounds ,

color, and talents. UMVIM is a ministry EVERYONE may, and should, serve with starting in your own backyard and
reaching out from there.

THANKSGIVING: This past year, the Florida conference sent 103dé&ging over 1000 missionariefrom over

65 diferent UM churches to 24 different countries. Those countries ran the stretch from South America to Africa,
to Asia, to Western Europe and the Middle East. The most visited country was Cuba with 20 mission trips,
followed by the Dominican Republic witt¥ mission trips. We worked in threstates assisting with inner city
projects, rural America, and disaster rebuild. The total team projects and peopidfasth are slightly higher

than 2007. More churches are participating and we look forward to furtmewth in 2009.

This past year, UMVIM planned thr@@amLeader Trainings and completed twé/e trained over 35 new team
leaders.The Florida Conference UMVIM highly suggests that Team Leaders retraithezegears. We were able to
send a board membeo Haiti on a team to see how UMVIM might further support and promote the H&itrida
Covenant.

FUTURE FOCUS: For 2009, our major emphasis will be to recruit, strengthen, train, and encourage our District
UMVIM Reps to EFFECTIVELY reach outtodistricts and their the local churches, within that district, for the
purpose of informing, promoting, and increasing the communication flow between the Florida Conference
UMVIM and those we serve. We will also encourage teams to work closer to homwdydition to nationwide and
international missions. With an uncertain economic future and hundreds of persons hurting in our own backyard
and state, we hope that more teams will stay within the state boundaries and serve. The cost for working local is
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far less than heading out. And although no one has utilized the program as yet, we hope to continue to promote
Minorities in Mission (highlighted in the 2007 report) through various avenues as we find it an important and
viable program for our future.

As anall volunteer program, we give thanks for those who give of their time. We count it a blessing to serve Christ
and His people. Once you go on a mission trip, you will see the blessings and joy you receive through being a
vessel of Christ far outweighs ahing you could possibly give. Come join us!

Sue A. Macchiarella, Chairperson
BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY

The 2008/2009 academic year has been a season of tremendous progress for campus ministry in the Florida
Annual conference Without exception, each of our campus ministries has grown both numerically and
programmatically. We are now serving more college students than we have many years. Successes include
the following:
¢ New ministry at Jacksonville University via the Access@aitry at Crossroads UMC.
e New ministry at Florida International University in Miami via the University of Miami Wesley Foundation,
leading to the establishment of a fdiline joint ministry for FIU and Miami Dade College beginning Fall, 2009.
e Andy Lownbecame the new Director at the Central Florida Wesley Foundation.
e Rev. Margaret Kartwradley became the interim Director at the FAMU Wesley Foundation.
e Construction of a new facility has begun at the UF Wesley Foundation.
e A new, interim Ministry Centerds been leased for the FAMU Wesley Foundation.
e Professional inspections and major renovations for many of our facilities and parsonages.
e Early stages of planning for additional new campus ministries at large state universities and community
colleges have dgun.
e Intentional conversations with Florida Southern College and Bethune Cookman University have begun to
strengthen ties between the Florida Annual Conference and these historic United Methodist institutions.

At the close of this appointment year, thRev. Marcus Zillman will be leaving the University of Miami (UM)
Wesley Foundation, where he has served faithfully and effectively for the past six years. Our new Director at UM
Wesley is the Rev. Beth Bostrom. After a year of service as Interim Dias¢dt&dMU Wesley, Margaret Kartwe
Bradley will be followed by Tara Seabrook. The Rev. Paul Massengil has been appointed to serve as the director
of the new ministry at FIU/MDC.

We also celebrate the leadership of the Rev. Jay Kowalski, who has servBdatte of Higher Education and
Campus Ministry as the chair for the past four years. Under his leadership, we have entered a new season of
more visionary, more effective, and more fruitful ministry to college students. We are deeply grateful for his
leadeship and service.

We are deeply thankful to the bishop and Cabinet, the Conference Council on Finance and Administration, the
Conference Trustees and the local churches who support the work we do on campus in the name of Jesus Christ
and the people of TéUnited Methodist Church.

Vance Rains, Executive Director of Higher Education and Campus Ministry
BOARD OF THE FLORIDA UNITED METHODIST CAMPS AND RETREAT MINISTRIES

MISSION:As a ministry of the Florida Conferenceltie United Methodist Churckhe saff, board and volunteers of

Lake Asbury Retreat Center, the Life Enrichment Center, Riverside Retreat and Warren W. Willis Camp seek to provide:
e Welcoming natural places set apart for sacred retreat and community;
e Nurturing experiences in Christian fajttiscipleship and leadership;
e A witness to the servant life of hospitality, earth care, justice and love.



OO ~NOOOUA, WNPE

[46]

WARREN W. WILLIS CAMPB' BINNIVERSARYSUummer 2008 was an exciting time as we celebrated tHe 60
anniversary at Warren W. Willis Camp with 36@mmer campers, 100 summer staff and many volunteers by using

(iKS OdNNA OdAcRE RQEKSIPHRENE 4 KS OF YLIQE aG2NEB FyR 2dNJ 246y

culminated in a Labor Day weekend celebration that gathered campers and stafifroades past for worship,
fellowship and storytelling at the camp. Over the past ten years, -2898, the Warren W. Willis summer camp
program has averaged 3655 campers in its program for youth in gra@i2swith an average of only 100 vacancies
over the nine weeks. It continues to call and nurture young adult leadership through its summer staff program
which has begun to include a team pastor since 2007 and involves preachers and volunteer counselors from
throughout the Florida Conference. The cangestaff and volunteers were challenged to imagine and work
towards a lively, discipling and churslrving summer camp ministry at Warren Willis 60 years from now in 2068!

SUMMER CAMP PROGRAMS AT LEC AND RIVER®IB&MmMer programs continued to graw 2008 at the

Life Enrichment Center and Riverside Retreghe] 9/ & D NJ y R LI NB yekgandedytdtwoanw@eks, O Y LJ
drew over 80 participants and will expand to three weeks in 2009. Camp Pioneer for mentally challenged adults
and a twoweek outreachday camp with Carver Heights Ministry rounded out a-fiveek summer program at

GKS [9/ @ WA OSNBAEARS wSUiNBIiQa NBAARSY(d &dzYYSNI OF YL SEL

and brought in nearly 100 campers and 26 volunteers. The ttageHispanic Youth Camp at Riverside drew 100
youth to a time of celebration, recreation and faith commitment.

SUMMER MISSION INTERMNSpartnership with the office of Mission and Justice the Florida United Methodist
Camps initiated a summer mission imeprogram with four college students participating from Florida Southern,
Florida International, Stetson and Rivier College (NH). They were placed in a variety of settings including outreach
day camps and resident camps as counselors and program direcidrsy received training and met regularly
throughout the summer for spiritual direction and support. The program will expand in 2009 as a part of the
effort to resource and support the summer effort by our United Methodist outreach ministries withrehilich

low income areas of the state.

NONSUMMER PROGRAM3ur FLUMCAMPS staff and volunteers have begun to increase the program offerings in
the nonsummer months at all of our sites including Cross Trainers, Created by God, Wilderness Trail, ldispgnic Y
Adults and Confirmation Camps (Warren Willis), Vacation Day Camps (Riverside), Hispanic Family Weekend,
Photography and Scrapbooking Retreats (LEC). We share in ministry partnerships with the Florida Conference
22yYSyQa wSONBI (453 sRdréats af hy United Mgfhiddist Meazthlé Bb&d of Ordained Ministry,

{ LJANR (i dz £ C2 NIDay(ERgisH and Spanis Academie® 8nd many others. We seek to be partners in
ministry with all churches and agencies of the Florida Conference in #kéngrand nurturing of disciples and
leaders.

SITE MANAGEMENTDur staff, board and volunteers take seriously the sacred trust that the conference has

LX F OSR 2y dza a4 aGS6FNR& 2F D2RQ& FYITAy3 yelédedd £ LI | (

this end we adopted an environmentakbyistainable landise plan as a supplement to our master plan with the
help of EceTone, Inc. We have completed azening and legal update process with Lake County officials for the
Life Enrichment Centeand Warren Willis Camp. Thanks to the hard work of our-yeand staff and volunteer
Workampers and NOMADS, we continue to upgrade and enhance our facilities with paint, new furniture, roofs,
repairs and landscaping. A new water pump/tank system waalladtfor the Fruitland Park sites and a $350,000
improvement project was completed at the Warren Willis pool including a very populatuleslide. The LEC
sleeping rooms have new furniture, paint, mattresses and a clean bill of health from aass#gtment company.
Plans are underway to remove all carpet from these rooms and wireless internet is now available in all rooms in
buildings 3 and 4, meeting rooms, dining room and auditorium. New houses were acquired for maintenance on
call staff at the LE and Warren Willis Camp to replace outdated mobile homes on site. Riverside Retreat
completed a forestry renewal project that will help leteym sustainability of all vegetation and wildlife on the

site and continues to complete the river banking projedNew docks and pavilion air conditioning have been
installed at LARC along with a new maintenagaeagestorage building in process.
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a¢thD9¢l Q9wHEé /1 tL¢! | Bishapt WhitdRdr sharedhwitt® 6veér{190 participants in the
dedication of the newAlice Lockmiller Program and Worship Center at Riverside Retreat on December 13, 2008,

Fa GKS FANBRG O2YLX SGSR LINB2SOG 2F GKS a¢23SGKSNHe O
worship room, sound system and monitors, four meeting roowith monitors and a rocking chair porch
overlooking the Caloosahatchee River. The ministry also welcomed a $2 million anonymous gift for the
renovation of Barnett Lodge at Warren Willis Camp. The project is currently in the design stage and should begin
construction in 2010. We seek to continue gifts for our priority projects at Lake Asbury Retreat Center (day camp
pavilions), the Life Enrichment Center (two new meeting room buildings and room renovations), Riverside Retreat
(dining hall renovations aniddges) and Warren Willis Camp (new retreat lodge).

MANFRED AND CENTENARY CAMeSonference trustees received letters from the SE District and Centenary
UMC requesting that the conference receive Manfred and Centenary Camps as conference prdpebtes
managed by the Board of Camps and Retreat Ministries. The BCRM continues to work in partnership with the SE
District in developing a master plan for Manfred that will be shared with the 2010 annual conference following
GNHza 0 SSaQ | Ol Arkthe meayitimé Wosk isHeing doBenadth district funds to maintain the site and
remove legal hurdles to development there. The BCRM voted to receive Centenary within its ministry and awaits
action on the part of the trustees in spring 2009. We contitmevork with the staff and board at Centenary to
resource and support its ministry.

FINANCES: There were losses at the LEC and Warren Willis Camp of around $180,000 for the year primarily due to
group cancellations and general economy issues in thetfaurarter. Action has been taken to replace these losses by
December 2010 with reduction in staff, replacement of the Aramark food service contract (May, 2009) with camp staff
run food service, and other cost saving and revenue enhancing measuressideiRetreat and Lake Asbury showed
Y2RSa0d NBOSydzS &dzNLJ dzaSa F2NJ wnny o ¢tKS YAYAAaGNERQa bn
local church apportionments. There is a maintenance reserve fund of $750,000 for all sites combined.

COMMUNICATIONShe ministry $ in process of developing newely sites from the basevww.flumcamps.org
which will be operational in spring 2009 as well as continued use of a toll free direct line to each8éte, 1
UMCAMPS. A new retreat planning brochure will be available at annual conference 2009.

LEC 30' ANNIVERSARYWe look forward to celebrating the ﬁbanniversary of the opening of the Life
Enrichment Center on Sunday, November 15, 2009, at the center.

God continues to bless us and the tens of thousands who visit us for rest, renewal and learning each year. We
deeply appreciate the dedicated ministry of hospitality provided by our yeand staff headed by Scott
McLendon (Lake Asbury), Jess Schifiafk Enrichment Center), Martha Pierce (Riverside Retreat) and Mike
Standifer (Warren W. Willis Camp).

Rev. David L. Berkey, Executive Director
Rev. Alex Shanks, Chair, Board of Camps and Retreat Ministries

DISCIPLINARY PRIORITIES
COMMISSION ON ARCHBVAND HISTORY

The Commission on Archives and History celebrated the dedication on February 20, 2009, of the Sarah D. and L.
Kirk McKay, Jr., Archives Center at Florida Southern College. This beautifubf-ti@tart facility houses the

Ruth K. and Chkes T. Thrift, Jr., Florida United Methodist Heritage Center. Visiting Scholar Offices honor Bishop
Charlene Kammerer and the Florida Conference Laity, and a Research Carrel was given by T. Howren Norton in
honor of the Norton Family.

We are grateful fothe contributions from churches and individuals that were the catalyst for this exciting project.
We are indebted to Mrs. Sarah McKay, whose generous gift has made it possible for tHiglbidgeam finally


http://www.flumcamps.org/
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to come to fruition. Though we are still the process of securing funds for computers and additional furnishings,
we hope to be up and running soon. We anticipate having everything completed when we welcome the 2010
annual conferencéo our new home.

In preparation for the move to the new builty, we culled from the archives those books that do not meet our
O2tt SOUA2Yy 3FdzZARStAySad ¢KSe& 6SNB YIRS | @LAftlofS FNBS
Lakeland on October 14, 2008. Most of the books were gratefully taken.

The achives has received records from several conference organizations, as well as a number of commemorative
church plates to add to the collection. In the past year more than one hundred requests for information and
research from churches and individuals h&een answered.

At annual conferencén 2008 the commission presented a commemorative bust of John Wesley to each of the
ySgste 2NRIFIAYSR SftRSNE® Ly |FRRAGAZ2YSYS {(G(KS 2NRAYlIYR& NE
conference Florida Flameas wdl as cards giving the chain of their ordinations back to Thomas Coke.

The Florida Conference Historical Society held its eighteenth annual banquet during ther2@8 conference

tKS wWSOSNBYR w20SNI ad® ¢SYLXI S3 IsueIPBridaiCagidreBce Plgaded?(BrS NB A
lFa GKS CEf2NRARI CflYS .S0O2YS I aSNX CftAO]SNKOE 9DSNER?2
SyO02dzNy 3SR (2 6S502YS | YSYOSNI 2F (KS a20AaASié&dhe ¢KAA &
new archives center as part of the program.

Members of the commission continue to be available to local churches and to districts for workshops for local
church historians.

The commission was represented at the annual meetings of the SEJ HisSodatly and the SEJ Commission on
Archives and History. Nell Thrift, archivist, attended the Conference Archivists Event, -Audguat 3, at the

United Methodist Archives in Madison , New Jersey. She ended her term as chairperson of the SEJ Commission
and as a member of the General Commission. The Reverend Steven Riddle, chairperson, will represent the Florida
Conference at the September meeting of the General Commission on Archives and History in Madison.

CKAA &SIFNRa {9W | A aigaviNkelkld Jurfe 290k BSai Bambuyi yhdzt £ akeYIGnSliska. It
will be a joint meeting with the Historical Society ie United Methodist Chur¢lwhich will be celebrating its
20" anniversary. This gathering offers Florida Methodists a wonderfglodpnity to learn more about our
heritage, to participate in workshops, and to enjoy the fellowship of the group.

During Annual Conference those clergy who are celebrating significant anniversaries of their ordination as deacon
will be recognized:

Ordained Deacon 1959
Robert M. Bailey
Norman E. Booth
George F. Bourn
Delmas M. Copeland
E. Dale Harward
Morris J. Holtzclaw
Rodney F. Johnson
William A. Pickett
Frank F. Sanfiel

Ben F. Spivey
Meredith R. Standley
John Stroman

John R. Tindell
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Charles C. Trembly
Duane R. Zoller

Ordained Deacon 1983
Lamar A. Albritton, Jr.
Rick L. Cornwell
Peter L. Cottrell
Charles E. Englehardt
Paul M. Kelly

Delbert J. King
Deborah A. McLeod
Kenneth L. Minton
Samuel F. Parvin

G. Paul Pollock

Ralph E. Rivers
Gerald L. Sweat
Jeffrey D. Thomas
Robert E. Thorn
Wayne E. Williams

Churches celebrating anniversaries will also be recognized:

175 years (1834): New Hope, Istachatta; Bethel, Tallahassee
150 years (1859): First, Micanopy; Sopchoppy
125 years (1884): Belleview; Community, Fitland Park; Ellenton; First, Clearwater;

First, Floral City; First, Lakeland; First, Macclenny; Greenville; Montverde; Simpson
Memorial, Jacksonville; Spring Lake, Brooksville; Trinity, Seville

100 years (1909): Clearview, St. Petersburg; Edge MemofGveland; First, Homestead
75 years (1934): Kerr Memorial, Miami; Riverdale, Hastings
50 years (1959): Aldersgate, Seminole; Asbury, Maitland; Christ, Neptune Beach; Biillg] Ocala;

CANBGZ [FYR hQ[F1SaT Cid ad/ 28T DNI OSIZI hNI
Grace,PlantGie T {G® W2KYy Q&> {I N} &azadtT {G [dz]l S$Q&
Trinity, Gainesville; Wesley Chapel, Ft. Lauderdale; Wesley
Memorial, Ft. Myers;

25 years (1984): Gulf Cove, Port Charlotte; Hague; Palmetto Dhive

Banners from the anniversary churches wiipdayed during the conference session.

Steven Riddle, Chairperson

REPORT OF THE CONFERENCE LAY LEADER AND BOARD OF LAY MINISTRY

It is my honor to serve as your Conference Lay Leader. | have really enjoyed going to district training events this
past year and meeting with our church leaders. It is humbling to serve on the different Jurisdiction and
Conference committees representing you. | love that | can sit at my home computer@aad ® you rews of

what is going on in ouranference. Please maksure | have your-mail address.

My personal goal in the next thregeears is to mobilize the laity through their Spiritual Gifts to become the hands
and feet of Jesus Christ, going out into their communities and the world to witness and serve pittalss the

laity loving their pastors and, together, serving the Lord and making Disciples of Jesus Christ for the
transformation of the world.
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The Board of Lay Ministry is anference committee that has 40 members. Its challenge is to increase the
participation of laity in the life of the church and encourage laypersons in the general ministry of the church. This
past year, with the guidance of Pastor David McEntire, we created a covenant so we have more of a team spirit of
ministry. We are doingaining together and developing task teams to envision what we need to lead the laity in
the Conference.

An exciting part for me has been to introduce our first Associate Conference Lay Leader, Russ Graves, who will be
identifying lay members willing taoenmit to transformation of their church and community.

God bless you.
Sharon Luther, Conference Lay Leader

LAY SPEAKING MINISTRIES

The purpose of Lay Speaking Ministries is to equip the laity to realize and respond to their call to ministry and to
train members to be able to serve their church and community in a better way. This is accomplished by offering
training opportunities to laity who would like to use their witness, leadership, and service to inspire others to a
deeper commitment to Christ andnore effective discipleship. This may include the interpretation of the
Scriptures, doctrine, organization, and ministries of the church.

Our number of Lay Speakers is growing rapidly with courses available in Spanish, Creole, Korean, and Viethamese.
We appreciate the churches that have offered their facilities and provided lunch for those taking courses.

The District Directors work very hard throughout the year providing both Basic and Advanced Lay Speaking
courses several times a year. The Basikbws beenrgg NA G 1Sy gAGK | ASLI NFdGS [ S RSNJ
I ySg O2dzNBS Aa Ay GKS LINRPOS&aasx G[AGAy3 IyR [SFRAy3 o8

The location for the Association for Conference Directors of Lay Spadiiigiries was in Nashville in January
and deemed very interesting and informative as we were led through the new material. There were
opportunities for discussions and exchange of ideas with representatives from other Conferences.

We are looking forwat to our Thirteenth Annual Conference Training Event and the wonderful selection of
O2dzNESE 2FFSNBRYY G,2dz /Ly [SFR Ay 22NBKALXIZ G¢KS 2| &
G{ OASYyOS YR wStAaArzyEent\NBR i WAKY | 2RIMGGISoRRIgEs2ING wili eSS arSm G S
a weekend of worship and fellowship. Dr. Roger Swanson will be the keynote speaker on Friday evening. As in the

past, the event will be held at the Life Enrichment Center, Leesburg, Augds, 2009.

This, being my first year as Conference Director of Lay Speaking Ministries, has been a blessing in ways | could not
have imagined, and | thank everyone for their prayers, encouragement and help. God has done great things
through this ministry and Wl continue as we strive to serve Him.

Gwen Dubé, Conference Director
FLORIDA CONFERENCE UNITED METHODIST MEN

Greeting in the name of Jesus from the Conference United Methodist Men. | wish to express my thanks to the
Conference Committee and the Bdaof Directors for their support, leadership, service and dedication to Jesus

| KN Aadod 28 graftf NBO23ayAT S 52y | SA&KYlYy |G GKS cClff a8
service of the King through United Methodist Men.

INn2008wecomJt SGSR cn @SIENE 2F YSyQad NBIONBFda IyR oH &SINm 2
the33d! yydzZl £ {LIANRGdzr f wSGNBIFGa F2N / 2dzL)x Sao 2SS gAaftft OS
theme for the 2009 Retreats is WalkingiwJesus. We also express our thanks for the continued leadership that Gene
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Winland has provided to the SE Jurisdiction Scouting Ministry. We are also thankful for the leadership of John Dowell as
he serves as President of NACP, National Associatiomtdr@uce Presidents, for this quadrennium. We also wish to

express our thanks for the faithful members & officers in each district and local church.

tfSrasS ad2L) o8 GKS | yAGSR aStK2RA&a0 aSyQa o0220K (2
00G20SN) I yR (i Kefreats./We have ajoztling & Speakers. | would encourage men and couples

that if you have not been able to attend a retreat to please give us a try. May | also ask for your help in promoting

and supporting the Leesburg®ly Q& ' yR [/ 2dzLJ S&Q NBUIGNBIFG& Ay @ 2dzNJ OKdzNE

We have made some progress with our district reorganization with new district Presidents: Joe Moxley(AC), Dan
Young(EC), Ken Blackman(SC) and Chet Klinger of (GC) th"digehzis Ras started a Districtiews letter. We
hope to work toward a Conference UMMNewsletter by year end.

We would like to encourage each local church to promaotalsgroups of men meeting for prayer, Bible study and
a002dzyil oAt AlGed 2SS |faz2 oyl fdiavshigyirOBedndd ehrchds.KABy oOtkel NIi S|
conference officers are ready and willing to come to your local church or District meetings to encourage MENS Ministry.
28 KIFI@S I ySs aSyQd aAyAadNR {LISOAIf A hé&gnFeidd . 2Sa0KX ¢

We continue to provide funds for my A a G NBE aO0OK2f I NEKALJAX / KAf RNByQa | 2Y¢
Ministry, the Living Prayer Center and newly added ministry of the Wesley Group Home in Hallandale.

The Conference United Nteodist Men has added the Vé&ey Group Home to its mission antnistry support

list. The UM Men felt that our first efforts would be best used to contribute to the major financial cost of
producing a DVD to promote the best kept secret, the Wesley Gkupe. This Home is located in Hallandale
and has ministered since 1998 to those adults with developmental special needs. This is afgrertgons that

are often ovelooked in ministry. We want to encourage UMM fellowships to contact the Home to do servic
projects in Hallandale. We also encourage UMM fellowships to raise funds for the Wesley group Home by
designating their contribution to the Capital Funds Campaign so as to fund a future director in an effort to expand
their ministry to other areas of thstate.

It was with peasure that in 2008 the Re§.NX» YS @AY W YSa o6& K2y2NBR Fa (KS
of the Southeastern Jurisdiction@. Ross Freeman award from Florida. We will be presenting another deserving
recipient the G. Ross Fman award this year.

2SS {221 TF2NBIFINR (2 &aSSAy3a ez2dz 4G | aSyQa 2N [/ 2dzJ
www.ummflconf.organd our toll free number of 8728153692 for current retreat information andeservation forms.
The 18 National Gathering will be held at Belmont College in Nashville on Jul, 12009 instead of Purdue.

Walking With Jesus,
Rodney Akerd:lorida Conference President of United Methodist Men
813244-6131;rodney.akers2@gte.net

cYy ¢KSYy L KSIENR I @2A0S 2F (GKS [2NR &lamly3az a

FLORIDA CONFERENCE UNITED METHODISTWOMEN ¢h Dh5Q{ aL{{Lhb

United Methodist Women from the four corners of the fida Annual Conference gathered Saturday, November 1,

2008, in the Branscomb Auditorium at Florida Southern College with a processional of Former Presidents and the
Conference Officers bringing gifts to build an altar that depicts the call to be iA Rigs P ly2yl 22YSyQa
Largo warmed the hearts of those attending with songs of Zion, directed by Jeremy Herrington.
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Global Ministries, sharedhat it means to be called to God mission, through actions, mission giving, and projects
for women, children and youth.

The organized unit of United Methodist Women shall be a community of women whose purpose is to know God,
and to experience freedom aghole persons through Jesus Christ; to develop creative, supportive fellowship, and
to expand concepts of mission through participation in the Global Ministries of the church.

2SS alrezr aeSa¢é¢ G2 GKS D2R ¢K2 ( NXlzicloa Wedhave heéh giCeh & faith  dza
and legacy of almost 140 years of mission with women, children and youth.
United Methodist Women are to be commended for a job well done through their mission giving. Not only did

you make your nssion giving pledgef $550,000but you also egeeded your giving b$28,225, a total giving of
$578000. Thanks be to God!

To serve God in this present age is our collective calling. We realize that there are still those who refuse to share
at the table of plenty witht® & [ S ad 2F ¢KS&aSéd

02
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we maintain aweb sitefor information (vww.gbgmumc.org/flaconfereweumw/). You are invited to read about
real stories of women in the Florida Conference and how lives have been changed, because of commitment and
the mission work we do.

Called by Name was the theme for the Spiritual Life Retreat led by the Rev. $hetim At the same time Rev.
Candice Lewis led a MiRietreat to the Teen, College/University Women. Twentyfive young women
experienced a word of being called by name through images.

How meaningful it was to join the Florida Annual Conferencehdfird ! R@2 OF O& 51 @& o6C! 50
March 2931, 2009 in TallahasseeAdvocacy is a biblical command, and it is afoalaction. Bishop Whitaker,

the AME Bishop, and thslabamaWest Florida Conferenceame together to act on issues of concetaspeak

out for children. It was a time for networking with other Christians who have a heart for children in poverty.

The Mission Team is attending the South Atlantic Regional School this week in Owensboro, KY. This year the
School of Christian Missiowill return back on the Campus of Florida Southern College in Lakeland. -Ayis21
the Week Schooland July24c = Hnnd 2 SS1TSYyR 9@Syio ¢23SGKSNI i GKS

We invite you to join us again at the Annual Conference Megetidovember 14, 2009 at the First United
Methodist Church in Lakeland Floridahis is an election year and many of us are at the end of our tenuee. W
will end this year with ealuations andjoal ®ttings in December.

Our PURPOSE is to be in Missiod we give God praise for all those who seeded this legacy. Our mission is not
yet over until we restore the lost and the least to the table. We commit ourselves to breaking the bread of
justice, peace and joy as we continue to commit ourselves tokimgathe bread of healing and wholeness.

I

¢
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by striving to grow spiritually; we are given the opportunity to develop personalgBazh gifts and giees to the
Fdzf £ S&a0 GKNRdAzZZIK @F NhA2dza SELISNASYyOS&a 2F tSIFRSNAKAL]
F NRPdzy R 2dzNJ 62NI R 0@ RANBOGAY3I 2dzNJ FAY I YyOAL £ &dzLILI2 NI
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In His Service
Paulette Monroe, Conference President

S¢
g2

oyl


http://www.gbgm-umc.org/flaconferenceumw/

O~NO O WNPER

[53]
MINISTRY OF THE ORDAINED
THE CENTER FOR CLERGY EXCELLENCE

In this past year the Center for Clergy Excellence has undertaken a nawfbew initiatives relating to clergy
culture in the Florida Conference. It is hoped and expected that each of these initiatives will have \a& positi
impact on the life of the anference, the clergy who participate, and the fulfillment of our missiormake
disciples of Jesus Christ for the transformation of the world.

On February 222, 2009, at the Holiday Inn and Suites at Universal Studios in Orlando, the Center hosted over 90
young adults, ages 185, as they explored where God might be callingnthie serve. In a weekend packed with

KAIK SYSNHE& YdzaAOzX NBFESOGAGS avyltf 3INRdzZIAXE YR | TS,
call in their lives. Some had arrived already knowing that God was calling them to ordained miklisieyt. with

the realization that whatever their individual vocation might be, they were called to ministry.

Thanks go to the great team that planned and executed this exploration weekend. They include Nancy Dixon
Walton, Cory Britt, Melissa Delkeigddt Smith, Melissa Pisco, Vance Rains and Mike Hudson. Also, thanks goes to
the small group leaders who led workshop£andace Lewis, Bob Bushong, Annette Pendergrass, Nate Steury,
Wayne Wiatt and Vance Rains. We are also grateful to the General &ddrgher Education and Ministry which
provided a grant of $6,000 toward the cost of the event. GBHEM was represented at the event by Rev. Meg
Lassiat. We also had seminary representation from Candler School of Theology, Duke Divinity School, Asbury
Thedogical Seminary and Garrefivangelical Seminary.

¢CKAA& ¢l a | ANBFG adFNI 2y 2dz2NJ F20dza 2y KStLAy3 @& 2dzy
additional efforts along this same theme in the near future, as well as what we will be tbsgstain young
adults who are now serving in ministry.

This year will mark the first year that the Florida Coefere will have participants ilé Royce and Jane Reynolds
Program in Church Leadership. Through a generous endowment by Mr. and MrsldRegaoh year clergy from

the Virginia, North Carolina, Western Carolina and South Carolina Conferences are invited to participate in this
year long program focusing on pastoral leadership in the local church. The Reynolds have added to their gift to
now include the Florida Conference. The program is coordinated through Leadership Education at Duke Divinity.
Florida will have four participants each year. We are grateful to Rev. Janice Virtue at Duke for pursuing the
expansion of this program to inclugstors from the Florida Conference.

In late summer of 2008 the Center received word that the Center had been awarded a grant of $20,000 by the
Center for Courage and Renewal for a program of Courage to Lead Retreats. Beginning in the fall of 2009 and
continuing into the fall of 2010, 25 clergy of the Florida Conference will be participating in a series of five retreats
focusing on the teachings Parker Palmer, authorAoHidden Wholeness: Journey Toward an Undivided Life
These retreats will lead the Y RA @A Rdzk € LI NIAOALI yGa Ay F LINRPOSaa GKI
Two expert Courage to Lead facilitators agreed to lead these retreats for us. Rev. Janice Virtue is the Executive
Director of Leadership Education at Duke Divinity, BrdJohn Fenner is a private consultant living in Brevard,

NC.

The Center is also grateful for the continuing relationship with two of our seminaries with programs focusing on
the proclamation of the Word. Candler School of Theology at Emory Univeasilijates the Marcy Preaching
Fellowship, an intensive time for six Florida clergy to sharpen their individual preaching skills. And Duke Divinity
School at Duke University facilitates our new model of the Institute of Preaching where twelve Flamgyaaclé

six North Carolina clergy participate in a year long program of preaching enhancement.

One of the endeavors of the Center is to make a determination of what we mean when we use the word
GSEOStt SyOSo¢ ¢2 GKIF G Sy RohferendedT&bR bd cheriyiekicell@nSeNdr Knuradayd OK S
September 3, 2009. Please mark your calendars now and watch for announcements about the time and location
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As the Executive Director of the Center for Clergy Excellence it is my joy to work alongsitirivire.Dean and

Mrs. Wanda Byrd. They each provide valuable assistance to me and to the constituents of the Center. Anyone

gK2 Kla S@OSNI OFIfttSR GKS /SyGadSNI {y2sa GKFEG GKS& OFy It g
attitude. These tiributes are highly valued by me and by all who encounter Winnie and Wanda!

I look forward to what God is leading us toward in our search of being the best for our God.

David A. Dodgéexecutive Director

BOARD OF ORDAINED MINISTRY REPORT

At General Caference last summer, our Church embraced the vision to develop principled Christian leaders for
our church and world. Knowing the need for effective Christian leaders with calling, gifts and integrity, | am
challenged and humbled by the opportunity terge as the Chairperson for the Board of Ordained Ministry. | am
grateful for the unique gifts of those who traveled this path before me who initiated the restructuring of the
Board and established process changes that continue to bear fruit, who modaledand nurturing of the
candidates and Board members that | could only hope to emulate, and who established programs and emphases
that embrace the full range of our responsibilities.

| am also blessed to work alongside a group of faithful and apgatabyi gifted local pastors, associate members,
deacons, elders, and laity who are willing to extend themselves to serve Christ and the church in this way. As a
Board, we are committed to provide opportunities for individuals to discern a call to minatrgct called and
capable candidates for ministry througfhe United Methodist Churcand the Florida Conference, train, shape

and evaluate leaders, and offer education and spiritual formation for continued growth and effectiveness across
years of servie.

As | began to get my feet wet, | attended two training events in Nashville and was not surprised to learn that the
Florida Conference is a model and encouragement for many other Conferences as they establish BOM ministries
and processes. Most recentlyhave seen that with our Residents in Ministry Process. The passion, hard work,
and enthusiasm of Tim Carson, RIM coordinator and the entire leadership team have grown and shaped
provisional members in such a way that they resoundingly express appoeciar the process and what they

have learned. In a recent evaluation participants shared that the process has helped them find their identity in
ministry, glean skills for dealing with issues, gain appreciation for the UM connection, and developirsgistain
relationship with others in ministry. They note as highlights the monthly RIM meetings, the Theology Weekend
led by John Hill and CIliff Melyiand the Leadership Institute at Church of the Resurrection in Kansas City.

This year we have aldeen pleased to be able to raise the level of support offered to our candidates through the
Ministerial Education Fund. Seminary students can now receive $2,500 per semester and $800 per summer, for a

total of as much as $13,600 to support their eduoati We are also grateful for a generous gift from Dan and

CNRAAK .Sttt +Fta I LINLH 2F GKS . AakK2LIQa /FLAGEE /FYLIF ATy
to be given to select recent seminary graduates.

In the upcoming year, the Badtooks forward to assessingou2/ F SNBy 0SQa O2yiliAydzZAy3a SRdz«
formation offerings available to clergy. Brett Opalinski has graciously agreed to put together and lead a team of

Board members in this process. They will work to compilst and evaluate our current opportunities as well as

design and implement new options to fill in the gaps. | trust Brett and the team would welcome any insights or
suggestions.

In the ongoing work of the Bad, in January we recommended eighdrsons ér ordination as eldersfive for
ordination as deacons, sevéor commissioning as provisionakembers on the elder track, and thrder licensing
as fulltime local pastors. Although the number of applicants was down this year, we are enthusiastidtaout
character and quality of those who were recommended.
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Finally, as | have assumed the role of leader of the Board, | have been humbled and inspired by the myriad of
responsibilities and the commitment and giftedness of those serving in the Centelefgly &Excellence. Winnie

Dean appears to be effortlessly cheerful and willing, while at the same time exhibiting excellence of
administration. And David Dodge never ceases to amaze me with his ability to juggle numerous balls in the air
and do so with sk and grace. The Board genuinely covets your prayers as we continue in this ministry.

Respectfully submitted,
Catherine Fluck Price
Chairperson, Board of Ordained Ministry

RECOMMENDED FOR ELDER IN FULL CONNECTION
Willie J. Bailey
Age 65; sigle, United Theological Seminary, Gulf Central District.

Arlindall Burks
Age 55; single; Candler School of Theology; Atlantic Central District.

Michael T. Hudson
Age 40; married; Asbury Theological Seminary; North East District.

Haksop Joseph Kim
Age B; married; Asbury Theological Seminary; South Central District.

JonMarc Edwin MacLean
Age 35; married; Asbury Theological Seminary; North Central District.

Sheryl Ann Mark§Villiams
Age 40; married; Asbury Theological Seminary; South East District.

Emily Davis Oliver
Age 27; married; Duke Divinity School; South East District.

Catherine Christian Thacker
Age 54; married; Asbury Theological Seminary; East Central District.

RECOMMENDED FOR DEACON IN FULL CONNECTION
Stephanie Sue Munz Campbell
Age 50; maied; Asbury Theological Seminary; South West District.

Kenneth Ray Davison
Age 53; married; Asbury Theological Seminary; East Central District.

Leigh Anne Hagerman
Age 37; married; Candler School of Theology; North Central District.

Matthew Glenn Hurgr
Age 38; married; Duke Divinity School; South East District.

David Glenn Preston
Age 46; married; Candler School of Theology; North East District.
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RECOMMENDED FOR PROBATIONARY MEMBERSHIP
Daryl Wayne Allen
Age 35; married; Asbury Theological Semin&nyth West District.

Elizabeth Anne Bostrom
Age 30; single; Candler School of Theology; North West District.

Kathy Wheeler Boyles
Age 54; married; Asbury Theological Seminary; East Central District.

David Lee Charlton
Age 38; single; Asbury TheologiSaiminary; North East District.

Nancy Rains Mayeux
Age 54; married; Asbury Theological Seminary; Gulf Central District.

Lai Minh (Sabrina) Tu
Age 39; single; Asbury Theological Seminary; South Central District.

Audrey Blaine Warren
Age 25; single; Dukeiinity School; South West District.

TO BE LICENSED AS LOCAL PASTORS
Geraldine Christopher

Robert William Johnson

Fernando R. Malave, Jr.

Jonas Milice

George Tilden Welch

MINISTERIAL EDUCATION FUND

The Ministerial Education Fund apportionment supportsiadamental part of the connectional ministry dhe

United Methodist Church It enables all local churches throughout the conference to assist persons who are
candidates for ministry. With the contributions made by members of the churches during y@@8Board has

been able to assist persons up to $3,000 per year. This help is often crucial for candidates, many of whom give up
other careers to enter the ministry. These are the guidelines which the Ministerial Education Fund committee

uses in admintering these funds:

Ministerial Education Funds (MEF) will be made available to all certified candidates who are attending seminary.
Local Pastors in Course of Study Schools may receive scholarship assistance from MEF, as can persons attending
the Licening School. MEF funds may also be used to provide scholarship assistance to local pastors and deacons,
licensed by the Board of Ordained Ministry, who are enrolled in an Agptved CPE program.

MEF student aid money will be made available to certiiaddidates for Diaconal Ministry who are enrolled-full
GAYS Ay | YFaGSNRaE RSINBES LINBPBIANI YO
to Florida from other conferences as is used for ordained ministers. No MEF grants uskd for professional

certification.

MEF continuing education grants will be made available to Diaconal Ministers to help finance their two annual
continuing education units on the same basis as such funds are made available to ordained ministers.

Cerified candidates for diaconal ministry taking the foundational studies shall be entitles to MEF assistance on

the same basis as local pastors attending the course of study.

a9C NBLIJI &
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Distribution of MEF receipts is 90% for students and 10% for continuing education.

Ministerial Education Fund (MEF)

Apportioned to local church
Received from local churches

75% of MEmonies received are sent to the
General Church for Seminary students

Total sent to General Church

25% of MEF monies received remain in the Bbori
Conference for student aid and continuing education

Total Florida Conference Funds available

For Student aid (9% of retained funds)
For Continuing Ed (10% of retained funds)

Student Aid

Amount available from prior years

Received from other sources (n@pportioned)
Curent Year Allocation

Disbursed for students

Available 6r future use

Continuing Education

Amount available from prior years

Received from otlr urces (norApportioned)
Current Year Allocation

Disbursed for contining education

Available for future use

2006 2007 2008
1,348,223 1,312,782 1,317,307
1,078,261 967,974 967,794

858,068 725,936 729,743
220,192 241,978 243,247
242,609 217,780 218,922
22,019 24,198 24,325
625,258 770,714 881,482
10,889

217,780 169,980

(97,153) (91,288) (208.,097)
770,714 897,205 854,254
27,390 18,360 17,201
51,523

22,019 24,198 18,887
(31,049) (35,669 (15,702)
18,360 6,888 71,909

[57]
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COMMISSIO®NEQUITABLEOMPENSATION

The Commissionn Equitable Compensation exists to assist churches who are in need of financial support on a
short term basis. It is our goal to see transformation come through the implementation of new vision by making
RAAOALI Sa F2N wSadza / &N arivitle shdtt $erm gaivtsrthad assiseiy thisiprotddshl J2 &
making disciples. These grants are designed to help churches continue in full time ministry as they revision their
future, thus helping them to return to a self supporting status. It is a@ypr as a commission, that we can be

both a facilitator and an encourager in the ministry of churches in need of short term financial assistance.

GUIDELINES FOR 2010

Equitable Compensation funds will be granted in accordance with the following guidelmés the Equitable
Compensation Commission at the request of a District Superintendent may grant exceptions.
Who is qualified to receive minimum salary funds?

1.

A
A

A

All fulktime pastors who are not excluded in Section 2.

Student Pastors maximum allowable $300 from Equitable Compensation Funds with total salary not
to exceed $8,000.

Ministers serving full time pastoral assignments with an average attendance of 100 in worship. If the
attendance figures drop over a three year period, consideration will bengis the church becoming

part of a circuit or partime, if the church wants to remain eligible for Equitable Compensation funding.
The exceptions are student appointments and giarte pastors.

Who is not eligible for minimum salary support?

A

A

> > >

All pastorswho are retired.

Parttime pastors are not eligible for minimum salary support except in those cases where ministry
within the discretion of the District Superintendent and Cabinet warrant special support. The amount of
support available will not exceed% of the amount available on a ftilne basis.

Full time appointments with less than 100 in average worship attendance.

Ministers on Leave of Absence.

Associate Pastors.

Any ordained conference member not under pastoral appointment.

Those who are appoiatl from other Annual Conferences under Disciplinary appointment of 1346.1
and 346.2.

To be eligible, a pastor must live in the bounds of his/her parish and givénfellservice to that charge.

S

tudies pursued in an approved college or university isidered part of the work of the ministry if

approved by the District Superintendent.

A
C

T
C

pplications for Equitable Compensation funds atdmitted twice a year and must be received by the
onference office on or before Novembétand April £. The applicabn must include:

he November 1 application requires the signature of the Chairperson of the Staff Parish Relations

ommittee.

A A Vision and Mission statement as envisioned by the whole body of the church.

A A Written Ministry Plan for implementing theisibn and Mission statement into the life of the church.

A A Treasurers report, including all assets, for the current year to date status of the financial condition of
the church.

A A request for funds by the Charge Conference and the signature of the D&igerintendent.

A A copy of the congregations Stewardship Commitment Plan.

Al O02Lk® 2F (GKS Y2aid NBOSyld &/ 2yaNBIFGA2yIFE [/ FiS32NE

A Summary of the Measurable Goals accomplished to date as reflected in Evangelism, Worship, and
Outreach.

The April ' application (if not submitted the previous November must include all of the above
requirements) may be completed by the District Superintendent and submitted to the Conference office.
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A All congregations receiving Equitable Compensation Grants must reresmegpplication by the April*1
deadline. Please use the application form foundwatw.flumc.orgl YR y234S 2y (GKS | LI
wSljdzSad FT2NJ wSySgltfté F2NI 0KS Odz2NNByd FdzyRAy3I &SI D

5.  Additional support, up to $2000, isZd Af | 6f S F2NJ daraairzylft /2yaNB3Il dAa
R20dzYSYiSR 2dziNBI OK (G2 GKS LI22NE GKNRdJzZZK aSNBAOS |
with the approval of the District Superintendent. The church must be receiving ataBlguCompensation
grant in order to be eligible for this additional support.

6. Before a church is granted salary support, the church must conduct, or agree to conduct, a Stewardship

Commitment plan.

The maximum allowable salary support is 20% of minimuargal

8.  Assistance may not be received from both Missional Funds and New Church Development Funds. Assistance
may not be received from both Minimum Salary Support Funds and New Church Development Funds.

9. / KdzZNOKS&a ¢K2a$S &l NB adzLagpNIfor dssistanicel witht wilki&s, haealthy A Y dzY
insurance, or moving expenses.

10. Churches/missions must submit a plan for ministry when making an initial application for equitable
compensation funds. This plan must demonstrate the need for assistance and theemianwhich the
church/mission will be working to eliminate that need in a timely way.

11. Churches/missions may receive the requested assistance for up to five years. In year six (6) the original
request will be reduced by 25%; in year seven (7) by 509&aneight (8) 75%. There will be no assistance
granted after the eighth year.

12. Any funds granted to those churches approved, will first have to pay any outstanding balances owed to the
Florida Conference. Those items that must be paid in full include:eajttHInsurance premiums, b)

t NELISNII&é FyR /ladztde LINBYAdzyaz O0 tSyarzy LINBYAdz
/ £t SNB& {dzZLJL2NI¢ tAYyS AGSY FNBY FLILRNIA2YYSyGaod ¢KS
balances of any outstandg debit and the balance of the funds will come to the church.

13. Reimbursement Accounts: Charges receiving Equitable Compensation Funds may establish a
reimbursement account up to $2000.

14. Salary reduction for pension purposes: Clergy receiving Equitable @satfm funds may designate a
LRNIAZ2Y 2F GKSANI O02YLSyaltidazy G2 GKS a. ST¥F2NB ¢l E¢

~

MINIMUM SALARY RECOMMENDATIONS
The Commission has reviewed the cost of living index and suggests the following minimum salary Iéukls for
time appointments.

2009 2010
Full Connection $36,750 $37,800
Probationary Members $34,650 $35,700
Associate Members $33,600 $34,600
Local Pastor with M. Div. or $32,550 $33,500
five years of Course &tudy
Local Pastor with less than $32,025 $32,700

than five years of Course of Study
ADDITIONAL EQUITABLE COMPENSATION INFORMATION AND REQUIREMENTS

Missional Congregations:

1. Missional situations are those missions or organized churchesasavhich demand an effective ministry
but are not financially capable of providing such ministries without Conference assistance. There will be an
annual review by the District Superintendent, to determine if each Missional situation in the districs meet
the guidelines.

2. The Equitable Compensation Commission may provide amounts up to $2,000 for Missional support, and an
additional $2,000 may be granted for Haitian and Hispanic congregations in exceptional circumstances.
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Request for salary support from Etable Compensation Commission for Missional situations shall be made
by November 1 and April ' and shall accompany the Equitable Compensation Request form.

3. Eligibility for extended Missional support. A mission must meet the following criteria toveeesitended
support and will be annually reviewed to determine continued compliance until they are able to establish
independence. Chartered congregations are not eligible.

a. Provide evidence that the mission has a vision statement, rooted in the Great Geimmiwhich
actually functions to shape the decisions about deployment of people and financial resources in
ministry.

b. Provide evidence that the pastor exerts effective leadership in casting and realizing the vision.

c. t N2PPARS S @A RSy OStivengss it kakingY¥andzgowird) fisziplesS T FS O

1)
2)
3)
4)

5)

¢CKS YAadaAirzy YIFI{1Sa I ydzyoSNI 2F ySg RAaAOALI Sa
least equal to 10% of its average worship attendance.

The mission has a system of nurturing discipleship for akqms, long time Christians and
newly professed ones.

The mission carries out a consistent program of teaching the stewardship dimension of
discipleship including sacrificial proportionate giving by all disciples.

The mission has a worship average attentiaof at least 125, or grew in attendance in the past

12 months at a rate that would projeceaching 125 in no more than fiyears.

Provide evidence that the mission is taking responsibility for a greater and greater percentage of
its total expendituresThe goal is financial independence in some reasonable time frame.

Transforming Congregations

/ 2y3ANB3AFGA2Yya gKAOK FNBE Ay YSSR 2F (UNIyaFT2NNIGA2y>

may receive a grant of no more than $10,000 perryfea up to five years, if they cannot afford the salary of

available pastors with the requisite transformational skills and leadership ability. The Cabinet will follow these

0FA

(e)

JdZA RSt Ay Sa Ay YIF{Ay3a FLLRAYIGYSyGa |coogissidhito/sBppléngent & FA G £

aFt I NASa AF ySSRSR (2 |OKAS@O®S GKS aFA(ddé

1. The congregation has a vision statement that actually functions to shape decisions about deployment of

people and financial resources.
2.  Thevision is rooted in the Great Commission.
3. The progcted pastor is committed tatay at the church for at least spears.
4, ¢KS O2y3aINBIALGAZ2Y glyia GUNIYaAaF2NXYIFGA2YE TFT2N) alaaizy
the need they have for transformation and agree to cooperate in transforminly tli#¢ pastor appointed to

lead.

5. The leaders of the congregation are committed to transforming. They have an understanding of what

transformation is, what it is going to cost in terms of sacrifice and fundamental change in congregational life,

and how longhis will take.

6. The church is willing to revaluate its leadership structures and put leaders in place who are willing to
implement the changes transformation requires in the local church context.

7. The church will enter the NCD transformation process uaigach certified and assigned by the Office of

Congregational Transformation. The Congregation must have taken the NCD Assessment with the results
shared with the Office of Congregational Transformation. An alternative process may be chosen with the

approval of the District Superintendent, the Office of Congregational Transformation and or the District
Congregational Transformation Team.

8. A church in transformation, while experiencing fundamental and often painful change, is still a part of the
UM connectdn. Some churches undergoing transformation may have difficulty fulfilling the following
responsibilities (i.e. connectional giving, pension and health insurance contributions for pastor, property
insurance, workers compensation premiums.)

*In order to receive help from the Commission on Equitable Compensation the church will affirm
these as responsibilities they intend to fulfill. If the church has been unable to fulfill these
NBaLR2yaAroAt AGASE GKS& gAtf RSOSt 2and carry Qeapbuy | y G =
to reach annual fulfillment within 5 years. The process of transformation may temporarily cause a
reduction in the number of people participating in the life of the church and a reduction in financial

anad
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strength. In this situation tempary accommodation can be arranged, without lessening the
OKdzNDKQa f2y3 G4SNXY O02YYAlGYSyd (2 Fd# FAff GKSAN O
recommends the church for this program in partnership with the Office of Congregational
Transformatia.

Utilities, Health Insurance, Moving Expenses:

The Equitable Compensation Commission recommehds each local church pay thdpd G 2 NQ& dzi A f A G A ¢
group hospitalization premium. In hardship situations pastors may apply through their Distpetigendent to

the Equitable Compensation Commission for $720 in utility payments not covered by the local church. The
Equitable Compensation Commission will pay up to $5000 of the base Health Insurance plan. In areas where

l ahQ&a | N8B | @I Befcdnsider&dihe bakePptan. & K | £ f

The Equitable Compensation Commission joins with the Cabinet in recommending that each receiving church pay
actual moving expenses within the bounds of the Florida Conference. Pastors at minimum salary level may apply
throughtheir District Superintendent to the Equitable Compensation Commission for funds not to exceed $500 or
75% of the total cost if not paid by the local church.

Parsonage Fund:
This fund is intended for the purchase and upgrading of parsonages and nenfaf property or pastors living in

their own homes. Application can be made through the District Superintendent for grants not exceeding $3,600
for full time minister or $1,800 for patime minister. The funds, if granted, will be paid upon the submissio
receipts for the work completed to the parsonage, or the proof of a mortgage.

2010 Budget Request

The Council on Finance and Administration is requested to appropriate $350,000 for the Equitable Compensation
Commission for the fiscal year 2010. Ttenf@rence Treasurer shall remit funds to the District Superintendents
and or the church as certified by the Executive Director of the Equitable Compensation Commission.

FLORIDA CONFERENCE BOARD OF PENSION AND HEALTH BENEFITS

Every year brings new opportities and challenges. During 2008, the media reported on numerous economic
events that negatively affected the U.S. and world financial markets. We understand that times like these are a
source of stress and anxiety for everyone who has seen their ne¢éineé account balances decline and/or worry
about the reliability of future retirement benefits. It is very understandable that you are concerned. We want you
to know that this Board is confident that your retirement plans are being well managed by theabBoard.

This Boardalong with onference staffmaintains an optimistic, lorterm perspective, as we continue to manage
your benefit programs during this challenging period of economic uncertainty. We continue to be fully focused on
the longterm, gable support of those who serve théarch.

We first have faith in our Almighty God who is our Rock and our Salvation and it is upon Him we stand. And then
we have faith that the right solutions to address the current crisis will be implemented an@¢babmic growth

will resume. It will take time, but over the last several decades, the U.S. and other world economies have
endured several crises and have proven their resilience.

The Florida Conferengén close consultation with the General Board anther conferences is carefully
monitoring the situation so that we are prepared to act effectively and responsibly on your behalf.

The work that has been done since we last met could not have been accomplished without the hard work and
dedication of ou board members. These folks consistently give of themselves and their digmerfor the
betterment of our ciurch and | am grateful for them and their service.
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This is the first report as Chair of the Conference Board of Pensions and Health Benegfitbahkful to many

who have come before me and for their wikadership of this @mmittee. | also want to thank the Conference

Board members who are made up of lay and clergy who come together several times a year to give their expertise

and time to do tle work of the Board. We are constantly being trained as we pray together and discern what is
D2RQ&a ¢Afft Ay (G(KS&S 3ANBIIG aGdSseFNRAKALI YFGGSNER® L | f &z
Wendy McCoy, Helen Mitchell, and Lois Durhan. @ffice is greatly enhanced with these professional women as

well as the support of Mickey Wilson as our Treasurer.

Report I Past Service Rate

The Conference Board recommends that the Past Service Rate for 2010 be set at $739 which continu@obur go
remaining at 1.10% of our own Conference Average Compensation. This results in an increase in the past service
rate of 3.02% over 2009.

Report lic Special Grants

The CBOPHB recommends special grants and/or pension support for:
Richard Johnston

William Johnston

Walter McMullen

Deborah Parsons

Donald Rock

Rev. Charles Constant

Elizabeth Hogan

E. J. Hogan

Report llig Apportionment Recommendation for 2010

The CBOPHB recommends thppértionment for Pension and Health Benefits Programsiounts thatare
required to meet the needs of the pension and health benefits programs of the Annual Conference ragtordi
Paragraph 1507 offhe Book of Discipline of The United Methodist ChuccB004. The health insurance
supplement currently is included in theo@ference Clagy Support apportionment. Thepportionment for
Pension and Health Benefits would be apportioned to the local churches by a formula determined by the
conference Council of Finance and Administration and would include the current policiootiaim or unpaid
amounts by the local church for the following years.

The CBOPHB recommends the following amounts with referral to the Council of Finance and Administration as
necessary to fund the Apportionment for the Pension and Health Benefitsdnsgfor 2010:

Apportionment for Pension and Health Benefits Programs:

Retiree Health Insurance Supplement $ 0
Insurance & Retirement Workshops $ 4,500
Special Grants & Pension Support $75,000
Total $79,500

Statement ¢ Financial Positio
Details of these plans along with complete audited financial statements are available upon request from the
Conference Treasurer.
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Florida Annual Conference

Board of Pension and Health Benefits

Statement of Financial Position

2008
2005 2006 2007 Preliminary
Audited Audited Audited /Unaudited
Cash - - 2,870,570 802,416
Accounts Receivable - 371,403 432,103 927,164
Investments:
Affiliated Organization 1,136,337 1,189,844 30,316,126 27,891,920
General Board of Pensions 26,450,202 28,625,710 271,778 214,242
Intercompany Fund Balances 1,037,136 2,104,712 - 139,883
Tatal Assets at Close of Year 28,623,675 32,291,669 33,890,577 29,975,625
Income:
Interest Income - - 2,724,487 78,393
Conference Service & Admin - - - -
Conference Benevolences & Clergy Support 1,585,310 2,661,732
Contributions & Grants 13,137 - 3,043,802
Insurance Premiums Received - 11,843,878
Net Investment on Return 2,092,328 3,531,427 - (6,151,355)
Other Income - - - 1,994,730
Total Revenue 2,105,465 3,631,427 7,353,599 10,427,378
Expenses:
Canference Service & Admin - - - -
Conference Benevolences & Clergy Support 2,216,983 2,559,066
Insurance Fees and Claims Paid 12,305,531
Other Expenses - - 3,334,824 284,431
Total Expenses - - 5,551,807 15,149,028
Net Increase (Decrease in Assets) 2,105,465 3,531,427 1,801,792 (4,721,650)
PriorYear Balance 26,518,210 28,623,675 32,035,235 33,837,027
Net Assets 28,623,675 32,155,102 33,837,027 29,115,377

[63]
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Report I\ Housing/Rental Allowance Resolution
Resolutions Relating to Rental/Housing Allowances for Retiredsabed
Clergypersons of the Florida Conference
¢tKS CEt2NARIF /2yFSNBYyOS 60G4KS da/2yFSNByOS¢0 R2LJGa GKS 7
for active, retired, or disabled clergypersons of the Conference:

WHEREAS, the religious défd Yy I GA 2y (y26y & ¢KS ! yAGSR aStK2RA&G /
Conference is a part, has in the past functioned and continues to function through ministers of the gospel (within

the meaning of Internal Revenue Code section 107) who were odaseordained, commissioned, or licensed
YAYA&AUGSNE 2F GKS / KdzZNOK 664/t SNEBBLISNE2Y&aéd0T

WHEREAS, the practice of the Church and of this Conference was and is to provide active Clergypersons with a
parsonage or a rental/housing allowance as part of theisgrmtompensation;

WHEREAS, pensions or other amounts paid to active, retired, and disabled Clergypersons are considered to be
deferred compensation and are paid to active, retired, and disabled Clergypersons in consideration of previous
active service; ah

WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as the appropriate
organization to designate a rental/housing allowance for Clergypersons who are or were members of this
Conference and are eligible to receiweh deferred compensation;

NOW, THEREFORE, BE IT RESOOWEAT: an amount equal to 100% of the pension or disability payments
NEOSAGBSR FTNBY LI Fya FdzikK2NAT SR dzyRSNJ ¢KS . 221 2F 5Aa0.
whichincludest f a4 dzOK LI &@YSyida FTNRY (KS DSYySNrf .2FNR 2F tSya
year 2010 by each active, retired, or disabled Clergyperson who is or was a member of the Conference, or its
predecessors, be and hereby is designated as a réwotasing allowance for each such Clergyperson; and THAT

the pension or disability payments to which this rental/housing allowance applies will be any pension or disability
payments from plans, annuities, or funds authorized under the Discipline, inclsdicly payments from the

GBOPHB and from a commercial annuity company that provides an annuity arising from benefits accrued under a
GBOPHB plan, annuity, or fund authorized under the Discipline, that result from any service a Clergyperson
rendered to this Gnference or that an active, a retired, or a disabled Clergyperson of this Conference rendered to

any local church, annual conference of the Church, general agency of the Church, other institution of the Church,
former denomination that is now a part of ¢hChurch, or any other employer that employed the Clergyperson to

perform services related to the ministry of the Church, or its predecessors, and that elected to make contributions

to, or accrue a benefit under, such a plan, annuity, or fund for sucld&® NBGANBRZ 2NJ RAal ot S
pension or disability as part of his or her gross compensation.

bh¢9Y ¢KS NBY(l ftkK2dzaAy3 +tt26l yOS GKIFEG YIe 0S8 SEOf dzR
federal income tax purposes is limited wrdnternal Revenue Code section 107(2) and regulations thereunder to

GKS tSrad 2FY om0 GKS |Y2dzyd 2F GKS NByGlfkK2dzaAy3 | f¢
appropriate body of the Church (such as this Conference in the foregeswutions) for such year; (2) the

amount actually expended by the Clergyperson to rent or provide a home in such year; or (3) the fair rental value

of the home, including furnishings and appurtenances (such as a garage), plus the cost of utilitlesy@asuc

Barbara Williams Riddle, Chairperson
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CONFERENCE BOARD OF PENSION AND HEALTH BENEFITS (CBOPHB)
HEALTH INSURANCE SUBCOMMITTEE REPORT

There is much to celebrate in this annual report to the Florida Conference. Your CBOPHB has worked tirelessly to
address the many challenges presented throughout the year with board members devoting many hours of
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deliberation, thought, prayer and hard work to arrive at this point in time.

A key accomplishment this year includes the change in health insurancefptaesirees. The Health Insurance

Subcommittee began a complete review of the entire retiree health insurance program last January.

During the review process several retirees were asked to participate in a focus group to preview the proposed
changesand discuss the impact of these changes prior to this committee making the final decision. The changes
resulted in lower premium costs for most retirees and the plan of benefits is very similar to the prior plan offered

by United Healthcare.

After that review, and in consultation with this group of retirees, the indication was that the changes would be
acceptable. Therefore, a new health insurance plan was offered to retirees for 2009. National Employee Benefits

Companyor NEBCQs now the administrtor for retiree health insurance benefits.

Last year this Board sponsored aalfle Fair that was held during annuabrderence. The event was a huge
success and 524 attendees were screenwd. are so grateful to Bishop Whitaker and the other memberhef

Cabinet whose commitment and support was crucial to this success.
encouragement many of the clergy and lay members attending Annual Conference took advantage of this
opportunity. While no immediate health threats wereeittified, many potential health concerns were brought to

light and individuals were encouraged to follow up with their personal physician.

This Board seeks to continually improve the administration of your pension and health insurance programs and
servies. We struggle to keep costs under control in a very volatile and inflationary environment.

These are the updated numbers for they&ar plan for Clergy Cost Sharing formula, ratified at the 2004 Annual
Conference. This is oul"&nd final year ofhiis transitional plan. The Conference will maintain the 80/20-cost

sharing formula for the foreseeable future.

Because of their support and

Schedule Approved #&C2004

Total Estimated Monthly Monthly Monthly
Cost- Clergy Local Blended Participant | Monthly Family

Year Health Care Church %| Clergy % Rate Cost P+1Cos{ Cost
2005 $5,373,000 84% 16% $750.00 $60.00 $155.00 | $155.00
2006 $4,863,600 83% 17% $700.00 $60.00 $155.00 | $155.00
2007 $5,027,000 82% 18% $750.00 $70.00 $175.00 | $175.00
2008 $6,352,592* 81% 19% $800.00 $75.00 $18500 | $185.00
2009 7,073,508. 80% 20% $839.00 $96.00 $236.00 | $236.00

As you may recall, the Conference completed the move to a partialffuseled health insurance plan in 2008.
The program performed extremely well during our first year. As a re$tiiat decision, we were able to reduce
6GKS
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heath insurance) to only threeJS NOSy G A Yy H 1 n ¢ dive peiceniii@ra the 2008 HicasdSof seéven 2 T

percent. The plan continues to perform well and is financially sound.

The Conference Board of Pension and Health Benefits (CBOPHB) make the following recommendations:
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a. The CBOPHB is authorized to make decisions relating to benefits aridgsffef coverage for the Florida
Conference, including but not limited to the ability to adopt plans that include outside funding, self funding, or
a combination thereof. These decisions will be made after study, research and evaluation, and consultation
with appropriate industry experts, actuaries, consultants and other resources available at the time.

b. CIGNA is to continue as our carrier for the Basic Life Insurance Program. Minnesota Mutual is to continue
as carrier for the Supplemental Life Insurancegfam and will be paid 100% by each participant without
Conference Funding. Minnesota Life is the carrier for an additional Voluntary Life with AD&D, paid 100%
by each participant without Conference funding.

c. The firm of AON Consulting shall continue éove as Agent of Record for the Life Insurance Program.

Once again, this Board is celebrating our ability to remove the cosefioee health care from gportionments,

which has been am of the largest line items inpportionments in the past. Fundintpe retiree health are cost

will be reviewed on an annual basis and evaluated each year, based on available resources. For this, we
celebrate.

As we do every year, éhBoard reviewed and approved a Budget for 2010, to be included in the CF&A Budpetildtbe
noted that the budget for Conference Board of Pension and Health Benefits remains flat at $79,500 for 2010.

The CBOPHB continues to closely monitor all facets of the health benefits program for Clergy, Lay Employees and
other covered participnts. The Board is working on your behalf in conjunction with industry experts and others
who advise us as we move forward through the maze that is health care and all it entails. The rising cost of health
care continues to be a denominational as welbagational issue.

The CBOPHB would like to express our grateful appreciation to Bishop Whitaker and to the staff of professionals
that support this Board: Wendy McCoy, Helen Mitchell, Lois Durham and Mickey WilBoa.progress being

made and improvments to the plans and programs would not be possible without the dedication of this team.
Our board is comprised afiany volunteers andlergy with the common goal and mission of doing the right thing
because it is the right thing to doVe look forwardto and pray for continued improvement the financial cost

of our benefits progranand a reduction in the financial burden of providing those benefits.

Shane A. Mcintosh, Vigghairperson
JOINT COMMITTEE ON INCAPACITY

The Florida Annual Conferengerovides incapacity benefits through participation in the Comprehensive
Protection Plan (CPP). For benefit year 2010 and beyond, the Incapacity Benefit will equal 70% of Plan
Compensation capped at 200% of the Denominational Average Compensation (O¥&Qhinimum incapacity

benefit will be 40% of the DAC. These benefits are coordinated with Social Security benefits. In addition, there is
a 3% annual increase each July, provided the benefit was in effect by the previous December 31.

The Joint Committe®n Incapacity has approved continuing incapacity benefits for the Conference Year 2008
2009 for the following persons: Lawrence Armburst, Thomas Langford, Michael Bozeman, Thomas Ettinger,
Pamela Feeser, Carol Green, Albert Hicks, Douglas Kirk, Skip Bana Sevilla, Michael Shirley, Robert Sterner
and Thomas Weber. We ask that all of us keep these persons and their families in our prayers.

Barbara Williams Riddle, Chairperson

twol/ 1 9wQ{ w9O[L9C . h! wb
twht 9we¢, a! b! DIwQ{ w9 tris regols thatdwi Bavew fraperties andlzivo of tReN are
currently vacant. However, we have an individual in need of the home vacant in Lakeland. The other vacant

home is in Tallahassee. All our homes but one are in good repair and are covered@gynfieeence Property
insurance. We have one home that the dropped ceiling will need replaced. Value of all properties as listed on the
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administers ou retirement housing. Retiring clergy interested in housing should contact either Rev. Morris or
Rev. David Dodge in the Center for Clergy Excellence.

w9¢LwLbD /[ 9wD, Y ¢CKS t NSIFI OKSNRa wStAST . 2heNSRnua Aff I
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to emphasize on lonterm recovery for the applicant. Support involves networking with other agencies to

provide more comprehensive support.

tK2aS Of SNHe LISNr2ya ¢6K2 FTAYR (KSYasSt@dSa Ay RATTA O
going online to www.flumc.org click on Ministries, then Center for Clergy Excellence or by calling the Rev. David
Dodge in the Center for Clergy Excellence. All queries are taken seriously and kept in the strictest confidence.

OTHER MATTERS: A gift of $2,000 was tnale Association of Retired Clergy in the Florida Annual Conference
to assist with scholarships to their annual gathering. $2,000 was made to"tenBual Clergy Kids Retreat in
2010. Requests for these scholarships should be made at the time ofatppliand to the Association of Retired
Clergy in the Florida Annual Conferen@dso,$4,000 was awarded to the Clergy Kids Retreat for the purpose of
scholarships and expenses.

FINANCIAL MATTERS: Churchesycand other organizations wishingtoydd 4 S G2 GKS t NB I
Oy RSaA3dIYylIGS GKSANI FdzyRa GKNRBdzAK (GKS /2y FSNByYyO
property should consult with Rev. David Dodge.
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Officer and Mickey Wilson, our Conference Treasurer, who senadfieio on the board. We extend a very
ALISOALE G¢KIFy]l @&2dz G2 2AYyYyAS 58Iy Ay GKS [/ SyoitSNI F2 N
the year, and again our most heartfelt thanks to Rev. Paul Morris, who graciously ministers to our residents.

Michele L. Maier, President
COUNCIL ON FINANCE AND ADMINISTRATION

Together with the clergy and lay leadership of our Annual ConfereheeCouncil on Finance and Administration

6/ C3! 0 aleéa ac¢KFy]l &2 diled cofr@didna giviztlJOdr koledtikeFgidhppdrtigngd, K 2 LIS
advance specials, annual conference offerings, and the;ligport many causes and lift manyd#; in the end

what we seek is fulfillment of the mission of the Church:

G¢KS YArAaaAizy 2F (GKS / KdzZNOK Aa G2 YIS RAaOALX Sa 2
(FromThe Book of Discipline of The United Methodist Chur2B08 p. 87. Copyright © 2008 by The
United Methodist Publishing House. Used by permission).

The members of CF&A share commitments to empower local churches as the communities in edpilehgre

invited to become disciples of Jesus Christ, while at the samedibyecollective action and connectional mission
ciKSasS t20Fft O2y3aNBIAFGA2ya f SOSNI IS NBaz2dz2NOSa G2 Y2NE
the world. We h@e our work is found to be a faithful fulfillment of these commitments.
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areas:


http://www.flumc.org/
http://www.cokesbury.com/forms/ProductDetail.aspx?pid=679753
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Conference personnel. People are our greatest treasure, and CF& 9 ESOdzi A @S / 2YYA GG S S

as the Personnel Committee of the Annual Conference, has crafted a new hiring policy, approved a
revised employee handbook, and monitored and supported appropriate wage increases.

Annual Audit. CF&A engaged a new auditiagency, which conducted an exhaustive and far more
extensive audit than those of previous years. The audit found our conference to be in fine financial
condition. It also allowed us to address issues that increase our internal controls as well ap daklo
implement new policies in IT and data management.

Financial Resources. Effective use of received resources has allowed the conference to build vital
reserves in Pensions and Health Bi#ise Ministry Protection, and undesignated cagserves. Furthe

the use of reserve surpluses has allowed us to provide significant benefits and protections to local
churches, as well as active and retired clergy, without increases in apportionments assessed to the local
church. Since the first of the year, conferescreserves have been approved for use to (1) roll back
assessed apportionments to 2008 levels while funding 2009 needs; and (2) providing potential funding to
complete the buildout of the newly purchased site for the conference center.

Responding to thee financial times. Because CF&A is mostly comprised of local church members and
local church clergy, we are well aware of how local churches are seeking to fund ministry and mission
with flat-lined or reduced resources. The proposed 2010 conference budgflkects this reality. It
preserves strategic priorities and does not burden local churches with an increase in connectional giving.

FOO02YLI yeAy3d OKINIA& FYyR 3INFLIKa& gAff LINPBARS | aoe
together with past years comparisons. Please review these carefully, and please feel free to speak with our
Treasurer, Mickey Wilson, or with me, Tim Smiley (954.647.7803) with your questions and comments.

CF&A prayerfully submits the following budget and finan@abmmendations for 2010. We ask you to support
and approve them.

Reverend Timothy Smiley
President, Council on Finance and Administration
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