NCD PROCESS - CONGREGATIONAL EVALUATION

Office of Congregational Transformation
P. O. Box 3767, Lakeland FL 33802
863 680 1912 (Fax)

Please submit your responses by typing on the form on line then downloading the form for submission by mail or fax.

To be completed by the coach(es) assigned to the congregation
If there is more than one coach each completes one evaluation or they complete one together.

This evaluation will be reviewed and processed by the Office of Congregational Transformation (OCT). The
Director of the OCT will initiate the appropriate action and feed back.

Congregation Coached and District

Lead Coach Assistant Coach(es)

Date

On a scale of 0 (survival) to 5 (mission) evaluate the congregation on the reasons why they are in the
transformation process:

In the beginning (enter anumber 0to 5) Now (enter a number 0 to 5)

Comments you would like to make:

On a scale of 0 (little) to 5 (much) evaluate the congregation on the degree to which they are currently
Great Commission/Great Commandment focused:

(enter anumber 0to 5)
Comments you would like to make:

On a scale of 0 (little) to 5 (much) evaluate the relationship between pastor and congregation on the
degree to which there is trust.

(enter anumber 0to 5)
Comments you would like to make:

On a scale of 0 (little) to 5 (much) evaluate the relationship between pastor and congregation on the
degree to which there is a unifying vision for the congregation:

(enter anumber 0 to 5)
Comments you would like to make:



5. On a scale of 0 (little) to 5 (much) evaluate the degree to which the congregation followed the NCD
process as outlined in the materials from Church Smart Resources:

(enter anumber 0to 5)
Comments you would like to make:

6. Enter the scores of the Congregation on the NCD Survey administered at the beginning of this NCD
cycle.
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Average of the scores
Enter the scores of the Congregation on the NCD Survey administered at the end of this NCD cycle.
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Average of the scores

Compare the two including your understanding of the reasons for the results:

7. What was the Congregation’s score on the Congregational Category Survey last submitted before you
began this NCD cycle?
Numeric score Category

What was the Congregation’s score on the most recently submitted Congregational Category Survey?
Numeric score Category

Compare the two including your understanding of the reasons for the results:

A brief summary of your interaction with the congregation, including commentary on the helpfulness
of the NCD process for this congregation

Signed by submitting coach

Signhed by other members of the coaching team
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